Proposal to change the Coordinating Committee to a Coordinating Council

January 2006

Rationale:

A committee has no power to act on behalf of the body known as the Synod of the Pacific except as previously granted said committee, whereas a Council can be granted the power to act on behalf of the body when timeliness is an issue as well as on actions previously granted the council.  A situation arose in the life of the Synod that would have been better handled by a council than a committee in 2005 and that situation precipitated the discussion pro and con on the name change as well as the job description of the Coordinating committee.

Proposed job description for the Coordinating Council of the Synod of the Pacific.


The Coordinating Council shall be composed of the chairs of the permanent committees and the Nominating Committee of the Synod, the Moderator of the Synod who shall chair the council, the Vice Moderator of the Synod; and ex-officio without vote, the Stated Clerk of the Synod who shall serve as secretary, the Synod Executive, and a staff resource person.  There shall be members at large to insure that each presbytery/mission unit is represented.  The immediate past Moderator shall serve as chair of the Council until the Synod shall have elected and installed a new Moderator.

The responsibilities of the Coordinating Council shall be:

1) To seek to discern what it is that God calls the church to do and to be.

2) To see to the spiritual nurture of the Synod commissioners.

3) To envision, discuss, and recommend to the Synod various projects and plans for consideration and action.

4) To serve as a liaison between the Synod, the units for mission and the presbyteries for the good of the whole church.

5) To nominate persons to serve as the Nominating committee.

6) To initiate and provide oversight of a review process of the Synod Mission Statement as needed

7) To provide review of the vision statement of the Synod of the Pacific on an annual basis.

8) The Coordinating Council shall prepare the docket prior the the meetings of the Synod of the Pacific and shall have the authority to appoint Administrative Committees/Commissions on behalf of the Synod of the Pacific if and when such are needed and shall have authority to act for the Synod between its meetings on those specific matters as may be assigned by the Synod.

