Synod of the Pacific – February 9-11, 2006

Synod of the Pacific—The Eighty-eighth Stated Meeting

Crowne Plaza Hotel

282 Almaden Boulevard

San Jose, CA 95113

February 9-11, 2006

Moderator, Elder Robert Justman called the Eighty-eighth stated assembly to order at 1:15 p.m., with prayer and reading Ephesians 3 from The Message. The agenda was approved as amended.
ROLL CALL—A quorum was declared present per Book of Order G-12.0202 and the Synod of the Pacific By-law 2.14.


[image: image1.emf]Clergy Presbytery Elders

Boise

Marianne Paul Judy Austin

John Pickrell (vacant)

Cascades

Jack Chan Susan Freed-Held

Donald Purkey Donald Pope

Catherine Quackenbush  JoAnn Smith

Eastern Oregon

Dorothy Price Knudson Dale Lindsey

Laurence A. Loftus (Absent) Judy Wilkins

Kendall

Coke McClure Norman Cole 

Pamela Mayes  Myra Lively (Absent)

Nevada

Patrick Mecham Helen G. Engeseth

Robert Kelley James Nakada (Absent)

Redwoods

Ted Crouch Jody Berger 

Nancy Martin Vincent  Nathan T. Smith

Sacramento

Carol Pagelsen Kay Fulfs Cayler (Absent) 

Jong Choon Kim  Robert Justman

Philip K. Trinh  Donna Evans (Excused)

San Francisco

James P. K. Shum Rachel Morse

Vincent Mok Robert A. Pritzkow

Victoria Wells Joan Fong 

San Joaquin

William Ekhardt  Mel Khachigian (Excused)

Ara Guekguezian Bonnie Eckhardt (Alternate)

Bruce Keith

San Jose

Nan Swanson  Diana Lim

Stephen Jenks Rodney B. Thorn

Isaiah Jones Leona Reif 

Stockton

Jan Alexander  Mary Pribyl

Jeffery Ogden (Absent) Mike Reyes (Absent)


OTHERS PRESENT

Synod Executive: Elder Robert D. Brink

Stated Clerk: Elder Joey Mills

Recording Clerk: Elder Kathryn Baker

Treasurer: Elder R. Ani Lele’a

Moderator, Presbyterian Women of the Synod: Elder Sheena Brooke

Synod Staff: Ann Butterfield, Rev. David Carlson (Snake River Mission Area), Kendra Fraser, Elder Jane O’Dell (San Jose) Rick Page; Rev. Joey Lee (San Jose); Sally Hinchman (Sierra Mission Partnership), Rev. Bob Conover (Redwoods).
Presbytery Staff: Aleida Jernigan (Cascades), Peter Endow (San Francisco)
Presbyteries/Mission Area Personnel Chairs: Rev. Roger Fisk (Eastern Oregon), Penny Newall (San Francisco), Linda Kelly (Sierra Mission Partnership)
Others: Rev. Skip Herbert (Presbyterian Foundation); Bob Reis, Carmen Siegel (Covenant Presbyterian Insurance Program); Dorman Leader (Zephyr Point Conference Center); Rev. Gary Demarest (Peace, Unity and Purity Task Force); Elder John Lococco (Stated Clerk, Presbytery of San Jose); Rev. Robert Bowles (Presbytery of San Jose); Rev. Peter Crouch, Rev. Phil Butin (San Francisco Theological Seminary); Rev. Paul Lee; Steve Norman; 
WELCOME FROM PRESBYTERY OF SAN JOSE—Elder John Lococco and Rev. Robert Bowles. 

Elder Lococco gave a brief history of the area and welcomed the commissioners. Rev. Bob Bowles, chair for arrangements for 2008 General Assembly spoke to the synod. He asked for volunteers to support the General Assembly. There will be a local coordinator to help volunteers to find housing in the bedroom of a local Presbyterian. He asked that General Assembly 2008 and its planners be kept in prayer. 
WELCOME OF NEW COMMISSIONERS AND CORRESPONDING MEMBERS
New synod commissioners were introduced and welcomed. Corresponding members were welcomed and seated.
MINUTES OF OCTOBER, 2005 STATED MEETING


Correction noted that Dale Wilkins was not present. The minutes of the Stated Meeting October 2005 were approved as corrected and distributed. 
REPORT OF THE SYNOD EXECUTIVE—Elder Rob Brink


The synod office is looking around Petaluma for another location due to rent increases at the present location. Rob is chairing the San Francisco search committee. Work is going well. There are fourteen applicants. The search will be narrowed and the interview process will begin soon. The target date is to have a candidate by the May Synod Assembly and a start date of June 1.

REPORT OF THE COORDINATING COMMITTEE—Elder Robert Justman

The Coordinating Council met on December 28, 2005. Present: Cathy Quackenbush, Dianna Lim, Vince Mok, Helen Engeseth, Judy Wilkins, Victoria Wells, Bob Justman, Mel Khachigian, Nathan Smith; Ex-Officio: Rob Brink, Joey Mills; Staff: Ani LeLe'a.
Meeting was opened with prayer by Bob Justman. The agenda for the February synod assembly was set.

Other items of business:

1. Rotational terms for commissioners, Coordinating Committee voted to recommend Diana Lim’s proposal and that Joey and Diana would flesh it out regarding reelection.

2. Minutes of the September 2005 Coordinating Committee meeting were adopted.

3. Changing the name and role of coordinating committee to council was discussed. Coordinating Committee voted to adopt and recommend as amended.

4. Mel Khachigian tendered his resignation as chair of nominating committee, The Coordinating Committee voted to accept Mel’s resignation with thanks and appreciation for the excellent job he has done and to appoint Diana Lim as chair for 2006.

5. Rob’s report included discussion on mission statement.

6. Moderator Bob Justman appointed Bill Jackson, Elder from Cascades, to serve on current administrative review committee.

7. A letter from San Joaquin was received regarding a possible request from that presbytery to pull out of the mission treasury system.  Moderator Bob Justman, in collaboration with Ann Butterfield, has written a thoughtful and compassionate reply to the presbytery clerk and moderator.  The Coordinating Committee voted/to approve the letter.

8. Synod of the Pacific has received a request from the Hispanic Caucus asking to be validated by the Synod.  Concerns expressed included the caucus using the Synod’s tax ID number, validating a ministry with no oversight, and that validation is not needed or required.  The Coordinating Committee agreed to refer this request to the National Hispanic Caucus in Louisville.

9. Moderator Justman stressed the need for our churches and presbytery offices to have plans in place in case of disaster.

10. Joey’s report included her trip to Memphis to the Fall Polity Conference

11. Good of the order included:  the Justman’s 40th wedding anniversary, Kendra’s health concerns as well as her daughters, Sexual Misconduct training task group will not meet in February but the mission interpretation group will.

The next Coordinating Committee meeting will be April 6, and there will be a conference call the last week of March. 
Being no further business the meeting was adjourned with prayer by Bob Justman, followed with the Lord’s Prayer.
Moderator Justman, on behalf of the Coordinating Committee, presented the following proposal for a new structure for the Coordinating Committee, and announced that the presentation will serve as the first reading.

Proposal to change the Coordinating Committee to a Coordinating Council

January 2006

Rationale:

A committee has no power to act on behalf of the body known as the Synod of the Pacific except as previously granted said committee, whereas a council can be granted the power to act on behalf of the body when timeliness is an issue as well as on actions previously granted the council.  A situation arose in the life of the synod that would have been better handled by a council than a committee in 2005 and that situation precipitated the discussion pro and con on the name change as well as the job description of the Coordinating Council.

Proposed membership of the Coordinating Council for the Synod of the Pacific:

The Coordinating Council shall be composed of the chairs of the permanent committees and the Nominating Committee of the Synod, the Moderator of the Synod who shall chair the council, the Vice Moderator of the Synod; and ex-officio without vote, the Stated Clerk of the Synod who shall serve as secretary, the Synod Executive, and a staff resource person.  There shall be members at large to ensure that each presbytery/mission unit is represented.  The immediate past moderator shall serve as chair of the Council until the Synod shall have elected and installed a new moderator.

The responsibilities of the Coordinating Council shall be:

1. To seek to discern what it is that God calls the church to do and to be.

2. To see to the spiritual nurture of the synod commissioners.

3. To envision, discuss, and recommend to the synod various projects and plans for consideration and action.

4. To serve as a liaison between the synod, the units for mission and the presbyteries for the good of the whole church.

5. To nominate persons to serve as the Nominating Committee.

6. To initiate and provide oversight of a review process of the synod mission statement as needed.

7. To provide review of the vision statement of the Synod of the Pacific on an annual basis.

8. The Coordinating Council shall prepare the docket prior to meetings of the Synod of the Pacific and shall have the authority to appoint administrative committees/commissions on behalf of the Synod of the Pacific if and when such are needed and shall have authority to act for the synod between its meetings on those specific matters as may be assigned by the synod.

REPORT OF THE NOMINATING COMMITTEE—Elder Diana Lim 

Elder Lim presented the following nominations from the committee, and synod voted to approve.

Jeff Ogden (Stockton) appointed to Mission Personnel 


Elder Ani Lele’a’s name be submitted to be considered for membership on the General Assembly Nominating Committee with synod endorsement; endorsement to be submitted by the synod moderator. Elder Grace Kim’s term will conclude at 2006 General Assembly.
The following persons were approved to serve on the synod Permanent Judicial Commission:

Rev. Ed Hart (Redwoods) to fill an unexpired term, class of 2010



Rev. Don Beard (Sacramento) to the class of 2012



Rev. Susan Barnes (Eastern Oregon) to the class of 2012

The committee moved that the following rotation proposal be accepted in principle with action to be taken at the May 11-13, 2006 synod assembly. This shall serve as the first reading of the amendment to the bylaws, Chapter 1.00, Membership, 1.14:
Term: Four years, beginning on July 1, 2006.

Re-election:  There shall be no re-election privilege to a consecutive term.

Rotation:  Commissioners shall be divided into two classes and elected biennially on even numbered years by their respective presbyteries.

Rationale:

· Four year term corresponds with the General Assembly Nominating Committee cycle.

· Offer a balance of new and experienced commissioners.

· Sufficient time for new commissioners to serve in leadership positions the third and fourth years of their term.

· Biennial election on even numbered years may be easier to remember and less work for presbytery nominating committees than annual rotation.

· One term with no re-election privilege opens the way for more people to be introduced to and to participate in the work of the Synod. 

Amendment to By-Laws, CHAPTER 1.00 MEMBERSHIP:

1.14
Commissioners shall be elected for a term of four years, beginning on July 1, 2006, and every


other year thereafter.  In the case of a resignation of a commissioner with more than two years


remaining, a replacement shall be elected to complete the remainder of the term and shall not be


eligible for re- election to another term.  In the case of a resignation of a commissioner with two


years or less remaining, an alternate may be appointed and may be eligible to be elected as a


commissioner for a four year term.  There shall be no re-election privilege to a consecutive term;


and thereafter shall not be eligible for service as a commissioner from the same presbytery until


two full years shall have elapsed.

Timeline:


Oct 6, 2005 – 
Proposal to Nominating Committee


Oct 6, 2005 – 
Report to Synod 


Jan 9, 2006 – 
First notice of proposed amendment to commissioners with formal call to



February Stated Meeting


Feb 9, 2006 – 
First Reading of Proposed Amendment  


Apr 11, 2006 –
Second notice of proposed amendment to commissioners with formal call to



May Stated Meeting


May 11, 2006 – 
Synod votes on amendment change 



Set aside By-Laws so commissioners who have served one term of

3-years can serve a short term of two years, and those who have served a term of 18 months or less can serve a full term of four years to initiate the rotation cycle


May 15, 2006 – 
Stated Clerk to notify presbyteries of change and effective date of implementation


July/Oct 2006 – 
Two classes, 2008 and 2010, begin the rotation model
The committee is in process of preparing an “eligibility list” to create a clean slate. Anyone who has just completed a one-year term will continue; unexpired terms of two years or less will be eligible for class of 2010. The eligibility list will be supplied to the presbyteries and each presbytery will determine how their split will be made. Roughly speaking there will be about 36 people who will be eligible to come back. 

REPORT OF THE DIRECTOR OF BUSINESS SERVICE—Ann Butterfield

Current Highlights

· The Prime rate has gone up ten times in the last year.  Because Synod custodial investment and loan rates follow suit, our rates were surpassing the market quickly.  A negative effect has been a significant increase in deposits to our Investment service with a drop in Loan requests, leading to a significant excess cash imbalance.  On December 14, the Interest Rate Subcommittee approved a freeze of our rates, until further notice.  We are hopeful the Investments and Loans will even out.  Current Synod rates are as follows:



Investments




Loans

- Custodial Demand
5.00%




- 6 month MDC

5.50%

- Line of Credit
   8.25%, before mission giving discounts


- 1 year MDC

5.75%

- Mortgage

   8.00%, before mission giving discounts


- 2 year MDC

5.95%

- JM Muzzy
   6.00%, before mission giving discounts


- 3 year MDC

6.15%

· Benefits Open Enrollment for Synod staff and our churches & related organizations is complete.  

· Large revision to the Personnel Policies & Procedures Manual is before you.  A review of the Manual, along with a presentation of the Synod HR Assessment and management response takes place in Mission Personnel tomorrow.

· Significant work on the 2005 audit and the 2006 and 2007 budgets, in consultation with the Budget and Audit Subcommittee.

· Preparations for the March 29-30 Mission Partnership Funding Consultation in Sacramento.

Challenges
· Rising interest rates and slowdown in loan demand.

Notes to 12/31/05 Preliminary Budgeted Financial Statement

Mission Support Budget (Dept. 001)

These budget categories represent revenue and expenses supporting the full Mission Partnership; this budget is formed at the annual MP Consultation by Presbytery, Mission Unit and Synod representatives.

· Mission Support Revenue includes Congregational Giving (Basic Mission Support) which finished the year $103,103 lower than pledged or at 94.9% of budget.  The other revenue consists of the GA Mission Partnership Allocation to synod which we pass on to presbyteries and mission units.

· Mission Support expenses consist of the block grants and compensation (for those participating in the synod personnel system) as well as mission partnership administrative and consultation meeting expenses.  Payroll costs were down due to a few vacancies in the presbyteries/mission units.  Additionally, there were lower partnership administrative costs. 

· Combining the revenue and expense situations, the total Mission Support deficit is ($682,287), which is $60,000 better than projected; this deficit is taken care of from the Synod Operating Budget surplus.  A significant portion of the $60,000 will likely go back to the partners once the 2005 accounting is complete.  

NOTE: Since these financials were printed, there have been a few adjustments, including $13,000 more in Mission Support Expenses.  $11,000 of this is a reclassification of search and moving expenses for two positions filled in Redwoods and Sierra Mission Partnership; and $2,000 is a designation of the remainder of the Mission Partnership Emerging Needs Fund that was unused at the end of the year.  These cause a total Mission Support deficit of $695,000 or $47,000 better than projected.

Operating Budget (Dept. 002)

These budget categories represent revenue and expenses relating to the services and operations of the synod; this budget is drafted and approved by full synod annually each May and amended, as necessary at the beginning of the budget year.

· Per Capita Revenue came in at 100%.

· Service Revenue and Investment Revenue combined is $133,000 ahead of budget.  The total Revenue from Services came in slightly under budget by ($6,752), but Investment Revenue (the excess cash invested in commercial paper and New Covenant Funds) netted $139,000.  It is important to remember that $44,000 of this is a market value gain on paper, not cash in the bank, and fluctuates from quarter to quarter.

· Operating Expenses are running $104,000 under budget.  Just about every general category came in low, especially meetings and central office expenses.  A couple of reasons are that we were reimbursed for all of the moving expenses related to the office move last January – we had anticipated only a partial reimbursement; and we were able to use less postage and supplies, relying more on e-mail transmission whenever possible.  Finally, we can attribute $51,287 of the surplus to unexpected Equity Share revenue (it shows as a negative expense).

· The effect currently is an operating surplus of $950,554.  When this is contributed to the Mission Support deficit of ($682,287), the overall net surplus for the Synod is $268,266.  

REPORT OF THE PC(USA) FOUNDATION—Rev. Skip Herbert


 Call Eric Chavis or Skip to assist congregations plan for strong future. Their numbers are in the Presbyterian Planning Calendar.
COVENANT PRESBYTERIAN INSURANCE PROGRAM—Bob Reis


The non-profit corporation is alive, well, growing and serving an increasing number of Presbyterians every year. All staff and the board see what they do as ministry preserving the property we have as Presbyterians. 
ZEPHYR POINT CONFERENCE CENTER—Elder Dorman Leader

Elder Leader pointed out conferences outlined in the new color brochure. 
MISSION INTERPRETATION TASK FORCE—Rev. Ara Guekguezian

Rev. Guekguezian presented a proposed logo for the Synod of the Pacific and shared interpretations for its various parts.

· The three orbs or spheres represent the trinity

· Four arms moving upward represent connection and partnership

· Extended arms represent God’s gifts and rejoicing in people serving as joyful stewards

· The flame of Pentecost

· Various colors reflect our diversity, movement, growth, change

· The cross represents our oneness in Christ and Christ as our center, foundation, vine, anchor and connector

· Light at the center represents the Light of Christ shining through God’s people

· The color blue represents the blue Pacific Ocean

REPORT FROM THE MODERATORS’ CONFERENCE—Elder Robert Justman


The conference was held in Louisville. The theme was If We Build It, They Will Come―how to engage the Church for the next generation. Dr. John Williams, chaplain from Austin Theological Seminary, was the keynote speaker. He hears youth saying the Church has gone off and left them—older folk say youth have left the Church. Dr. Williams said the Church needs to be the Church for the next generation. The Church must be part of change; it is crucial that it models what is around it. The Church needs to be open and accepting of new kinds of things and do them because they are new, not because the Church wants new members. 

REPORT FROM THE COMMUNICATIONS CONFERENCE—Rev. Jan Alexander


This was the inaugural conference of the communicators’ network—how do we get the message out that we are a connectional church. Clifton Kirkpatrick spoke of areas of concern and hope in the Church. He listed concerns as partisanship, loss of membership, decline in number of ministers or those willing to serve in underserved areas, polity in need of refreshment, and lack of a unifying vision and passion. He sees hope in Presbyterians as a covenant community, Presbyterians making a difference in the world, ecumenical relations striving for communication and reconciliation, and 11,500 congregations each unique in its spirit and ministry. The conference sought ways to bring voices together and find ways to get the connectional message out. The communicated message of the Church should be coordinated and consistent. Conference participates were reminded that not all churches are connected to the internet so there is a need to continue to find various ways to stay connected. An African proverb may tell the message of the conference best, “If you want to go fast, go alone. If you want to go forward, go together.”
NOMINATING COMMITTEE—Diana Lim


The committee moved and the synod approved Helen Engeseth as acting chair for the Mission Personnel Committee.

The synod took a brief break until 3:00 p.m.

Moderator Justman reconvened the synod.

REPORT FROM THE PEACE, PURITY AND UNITY TASK GROUP—Rev. Gary Demarest


The task group is presenting its work and interpreting the report around the denomination in preparation for the 2006 General Assembly. Any editing changes to the report will be done by General Assembly, but the task group is still listening to presbyteries and synods. The report can be ordered ($5.00) or can be downloaded from the Web without charge.
The synod adjourned with prayer for dinner.

WORSHIP


Worship, including celebration of the Lord’s Supper, followed. Rev. Joey Lee preached the Word from Isaiah 43:18-19. Music was provided by Isaiah Jones and John Pickrell. Mission groups from Westminster Presbyterian Church (Steve Norman), Cornerstone new church development (Paul Lee) and Covenant Presbyterian Church (Isaiah Jones) told of their ministries in the San Jose presbytery. Worship concluded with The Lord’s Prayer and a benediction.

FRIDAY, February 10, 2006

Synod met in committees until their work was completed.  

SATURDAY, February 11, 2006


Moderator Justman reconvened the meeting with prayer, praise and reading from Romans 5, The Message. Isaiah Jones led the commissioners singing I’ve Got Peace Like a River.

REPORT OF THE STATED CLERK—Elder Joey Mills


The PJC will hold its first meeting of 2006 in March.  The plan is to begin on Friday March 24 at 9:00 a.m. and conclude March 25 at noon.  New members will be welcomed and there will be training.

Many of the Presbytery Stated Clerks and Joey attended the Fall Polity Conference in Memphis at the end of October. General Assembly Council reports as well as a report from the Peace, Unity and Purity Task Group were presented. John Huenick, Stated Clerk for Cascades, was elected President of the Association of Stated Clerks. One of the highlights was All Hallows Eve worship at Memphis First Presbyterian with the preacher from the Cumberland Seminary. At one point in the sermon he held up the Cumberland Book of Order which is about one-fourth-inch thick and fits in his pocket. It was very interesting learning of the Cumberland history, which rounded out Joey’s summer as she had gone to a celebration at a Covenanter Presbyterian church in Clarinda, IA last July.  It is too bad that the PC(USA) spends so much time hashing and rehashing things which have no clear answer and doesn’t free up more time to figure out how we can work more closely with our sisters and brothers in the Presbyterian faith.

Joey expressed at her performance review that it would be beneficial for the clerk to be more visible in the presbyteries and wished for budget money to allow that to happen.  The review committee asked her to review her current job description. She is currently working on that. She welcomes invitations to presbytery meetings. 

The Administrative Personnel Association recognized the following employees in the synod—Carmen Seigle, Ani Lele’a, Barbara Rohr, and Cindy Rogers.

REPORT OF MISSION PARTNERSHIP COMMITTEE—Rev. Jack Chan

Items for Action:
Mission Partnership moved increasing the line item within their committee budget for Emerging Needs to $20,000, and all unused monies from the this fund for 2005 and following years be carried over into a designated fund for upcoming years until it reaches a cap of $30,000. Synod voted to approve.
	
	Initial
	Adjusted
	Proposed

	
	2006
	2006
	2007

	Mission Partnership Committee
	 
	 
	 

	    Misconduct Prevention Task Force
	 $    5,000 
	1,000
	3,000

	    Mission Interpretation Expense
	 $  10,000 
	10,000
	10,000

	    Synod Consultations
	 $  20,000 
	20,000
	20,000

	    Churchwide Program Participation
	 $    3,000 
	3,500
	3,500

	    Emerging Needs
	 $    5,000 
	17,942
	20,000

	
	 
	 
	 

	        Total Mission Partnership 
	 $  43,000 
	52,442
	56,500


Mission Partnership moved that synod approve the new synod logo as presented by the Mission Interpretation Task Force. Synod voted to approve.
Mission Partnership moved that synod concur with Overture 52 new section G-11.0404g, New Immigrant Ministers from the Presbytery of North Central Iowa. Synod voted to approve.
Items for Information
The committee approved the budget including an increase in the Emerging Needs line (see motion above).
The committee voted to give a one-time Emerging Needs Grant of $15,000 to Redwoods Presbytery.
Mission Partnership requested that the Mission Personnel Committee add five additional central office staff hours per week to allow for Mission Interpretation.
A task force consisting of Sheena Brooke, Leona Reif, Carol Pagelsen and Pamela Mayes was appointed to write the guidelines for dispersing the Emerging Needs Fund.
The committee voted approval of  $500 for Western Area Staff Conference contingent upon  receiving a written request.
Mary Pribyl, Bob Pritzkow, and Vincent Mok were appointed to a task force to review G.A Restricted Funds Grant Applications.

Sheena Brooke volunteered to serve on the committee for the Hilda V Thompson Medical Ministry Fund
Discussion was begun on a CLP consultation. Jack Chan suggested that the Executive Forum take a lead in planning on this. 
There will be a funding consultation March 29-30, 2006 in Sacramento.

The committee voted to forward the Mission and Vision Statements to Synod to be adopted at the May meeting.
MISSION STATEMENT

We, the Synod of the Pacific, PC(USA), are a diverse people, one in Christ, who are called to foster connectionalism and partnership within the Church, following Christ who leads us to what God is calling us to be and do.

VISION STATEMENT

We seek to be in mission together through our stewardship of finances. We will respond to our presbyteries and their churches by developing and providing resources to facilitate their ministries.

We shall provide assistance to our presbyteries and their churches through the services of the Synod, i.e.; Financial and Administrative support for staff, Mission Treasury, Investment and Loans and employee Benefits.

We shall facilitate dialogue and assist the presbyteries to foster relationships and partnerships possible within the Synod.

We shall coordinate and assist in funding training events and networking in such areas as emerging mission opportunities, racial ethnic concerns, COM/CPM conferences and sexual misconduct prevention.

We shall develop and utilize multiple avenues of communications among our partners within the Synod and General Assembly.

We shall consult with the presbyteries as to how we may provide assistance with conflict management/resolution.


We will regularly acknowledge and affirm God’s redeeming and reconciling activity in our relationship with General Assembly and in the mission of the Synod. 
Vice Moderator Victoria Wells assumed the chair.

REPORT OF MISSION FINANCE COMMITTEE—Elder Robert Justman

Items for Action
Capital Advances

The committee moved that Synod remove the Dublin (John Knox) and San Jose (Immanuel) churches from the list of remaining capital advance loans and convert their loans to Synod Grants, with the provision that if they ever apply for a loan a footnote will be included that the conversions had taken place. Synod voted to approve.
Request for Revisions on Existing Loan―Berkeley, Westminster House:
The committee moved to Synod that it approve a Line of Credit in the total amount of $3,950,000; $2,300,000 would be available to draw, $250,000 held in reserve for interest charges, and $1,400,000 provided in the form of a Letter of Credit from Union Bank of California, payable to Greater Bay Bank in the case of default, with WH reimbursing Synod for all costs associated with this transaction, plus a ¼% margin, contingent on Letter of Credit being in addition to current Synod Line of Credit with Union Bank, for a term of 5 years; initiation fee of 1.25% (less credit for previously paid fee), plus reimbursement for expense of legal counsel review of all loan documents; payments of interest only at 0.75% over floating prime, secured by First Deed of Trust on Presbytery of San Francisco office building, $600,000 in personal guarantees (promissory notes) from individuals with sufficient net worth (as approved by staff), payment guarantee by Presbytery of San Francisco, and a Deed of Trust on all WH property in the amount of $3,950,000.  Any early release of security by GBB may, at Synod’s sole discretion, be used to reduce the amount of the Union Bank Letter of Credit.  All substantial terms of previously approved Operating Support Agreement to be incorporated into promissory note.  Subject to approval by Presbytery of San Francisco and Union Bank, all draws approved by Presbytery of San Francisco, annual report by presbytery of WH finances and operations, original application with borrower and presbytery signatures, staff, legal counsel, and Between-Meetings subcommittee approval of all loan documents.  Total approval limit may be split into separate accounts for management purposes.  In the event that it is not feasible for Synod to obtain a Letter of Credit from Union Bank, that Synod be willing to loan the money directly to Westminster House. Synod voted to approve.
The committee moved approval of a revised budget for 2006 to include an increase of $9,442 in the Mission Partnership Committee budget and $6,000 for added central staff hours for mission interpretation. Synod voted to approve.
The committee moved that $100,000 of the 2005 surplus be distributed proportionately to the presbyteries based on the 2005 block grants, to be paid out by the end of February 2006. Synod voted to approve.

The committee moved that synod grant authority to the Between-Meetings Subcommittee to approve all loans of any size that are secured by MDC deposits. Synod voted to approve.
The committee moved and Synod voted to approve the following changes in terms:

Henderson, Green Valley Presbyterian Church, Account 200-160506:  Amortize remaining balance for 16 years with payments of $6,246.14, contingent on approval of Presbytery of Nevada. 
Menucha Retreat (Portland, FPC), Account 200-160203:  Amortize remaining balance for 12 years with payments of $6,495.70,  Account 200-160212:  Amortize remaining balance for 17 years with payments of $1,810.50, contingent on approval of Presbytery of the Cascades.
The committee moved approval of the following loans:

	E1
	El Dorado Hills, Capital Korean PC (Sacramento)
	$600,000.00
	Convert to Mortgage 

	Purpose: Convert SLOC to Mortgage (originally used for construction)

	Term: 5 Years
	Amortization: 20 Year

	Monthly Payments: $4,925.69
	Initiation Fee: ½ %

	Interest Rate: .75% above floating prime after Mission Giving Discount of ¼%.
	Security: First Deed of Trust (on hand)

	Subject to: 1) Original application with Presbytery approval

	Waivers: None


	E2
	Petaluma, CPIP
	$1,200,000.00
	Renew LOC

	Purpose: Cash Flow

	Term: 2 Years
	Amortization: None

	Monthly Payments: Interest Only
	Initiation Fee: ½ %

	Interest Rate: 0.75% above floating prime 
	Security: UCC filing for all assets including Accounts Receivable

	Subject to: None

	Waivers: None


	E3
	Ashland, FPC (Cascades)
	$130,000.00
	Convert to Mortgage 

	Purpose: Convert ULOC to Mortgage (originally used for renovation and repairs)

	Term: 5 Years
	Amortization: 15 Year

	Monthly Payments: $1,186.72
	Initiation Fee: ½ %

	Interest Rate: .25% above floating prime after Mission Giving Discount of ¾ %.
	Security: First Deed of Trust and Title Insurance

	Subject to: 1) Original application with Presbytery approval

	Waivers: none


	E4
	Folsom, Journey PC (Sacramento)
	$1,662,099.00
	Convert to Mortgage 

	Purpose: Convert 2 SLOCs to Mortgage (originally used for renovation and repairs)

	Term: 5 Years
	Amortization: 20 Year

	Monthly Payments: $13,902.46
	Initiation Fee: ½ %

	Interest Rate: 1.0% above floating prime after Mission Giving Discount of 0 %.
	Security: First Deed of Trust (on hand)

	Subject to: 1) Original application with Presbytery approval

	Waivers: Final Mission Giving Discount, Note Amount, Initiation Fee and Monthly Payment to be determined based on 3/31/06 Financials, and loan balance at 5/31/06.


	F1
	Albany, United PC (Cascades)
	$275,000.00
	New Line of Credit

	Purpose: remodel church buildings

	Term: 2 Years
	Amortization: None

	Monthly Payments: Interest Only
	Initiation Fee: ½ %

	Interest Rate: 0.75% above floating prime after Mission Giving Discount of 0.5 %.
	Security: Deed of trust on church property and Title Insurance

	Subject to: 1) Original application with Presbytery approval;  2) Congregational Vote;  3) Staff review of construction contract, including bonding.

	Waivers: None


	F2
	Fresno, University PC (San Joaquin)
	$140,000.00
	Renew / Expand Mortgage

	Purpose: Renew and increase mortgage to fund parking lot repairs

	Term: 5 Years
	Amortization: 5 Year

	Monthly Payments: $2,805.31
	Initiation Fee: ½ %

	Interest Rate: 0.5% above floating prime after Mission Giving Discount of 0.5 %.
	Security: First Deed of Trust (on hand)

	Subject to: none

	Waivers: Mission Giving Discount based on 3 year average of 8.3%.


	F3
	Hanford, FPC (San Joaquin)
	$250,000.00
	Mortgage

	Purpose: Purchase adjacent property.

	Term: 5 Years
	Amortization: 20 year

	Monthly Payments: $2,013.98
	Initiation Fee: 0.5%

	Interest Rate: 0.5% above floating prime after 0.5% Mission Giving Discount.
	Security: First Deed of Trust and title insurance on subject property

	Subject to: none

	Waivers: none


	F4
	Oakland, Montclair PC (San Francisco)
	$900,000.00
	Secured Line of Credit

	Purpose: remodel church buildings

	Term: 2 Years
	Amortization: None

	Monthly Payments: Interest Only
	Initiation Fee: ½ %

	Interest Rate: 1.0% above floating prime after Mission Giving Discount of 0.25 %.
	Security: Deed of trust on church property and Title Insurance

	Subject to: 1) Original application with Presbytery approval;  3) Staff review of construction contract, including bonding.

	Waivers: Church will make building energy efficient within capacity of funds


	F5
	Portland, St. Andrew PC (Cascades)
	$625,000.00
	Increase Line of Credit

	Purpose: remodel church buildings

	Term: 2 Years
	Amortization: None

	Monthly Payments: Interest Only
	Initiation Fee: ½ % (credit $104.17 prepaid)

	Interest Rate: 1.0% above floating prime after Mission Giving Discount of 0.25 %.
	Security: Deed of trust on church property and Title Insurance

	Subject to: 1) Original application with Presbytery approval;  2) Congregational Vote;  3) Staff review of construction contract, including bonding.

	Waivers: None


	F6
	Vancouver, East Woods PC (Cascades)
	$225,000.00
	New Line of Credit

	Purpose: build sanctuary

	Term: 2 Years
	Amortization: None

	Monthly Payments: Interest Only
	Initiation Fee: ½ %

	Interest Rate: 0.5% above floating prime after Mission Giving Discount of 0.75 %.
	Security: Deed of trust on church property and Title Insurance;  Presbytery Payment Guarantee and custodial deposit with 3 month’s payments

	Subject to: 1) Original application with Presbytery approval;  2) Congregational Vote;  3) Staff review of construction contract, including bonding; 4) Approval of GA loan application.

	Waivers: None


	J1
	Vancouver, East Woods PC (Cascades)
	$125,000.00
	James M Muzzy Loan

	Purpose: build sanctuary

	Term: 15 Years
	Amortization: 15 years

	Monthly Payments: yr 1: $600; yr 2 $750; yr 3 $900; yr4&5 $1,050.
	Initiation Fee: None

	Interest Rate: 5.25% after Mission Giving Discount of 0.75 %.
	Security: Deed of trust on church property and Title Insurance;  Presbytery Payment Guarantee and custodial deposit with 3 months’ payments

	Subject to: 1) Original application with Presbytery approval;  2) Congregational Vote;  3) Staff review of construction contract, including bonding; 4) Approval of GA loan application.

	Payment, Interest Rate and Mission Giving Discount to be reviewed every 5 years.



Synod voted to approve E1, E2, E3, E4, F1, F2, F3, F4, F5, F6, and J1.
Items for Information:

The following Synod Lines of Credit were approved in a conference call on November 30, 2005:


Presbytery of the Cascades: $225,000, Synod Line of Credit, to purchase Sherwood Library.  Term is to coincide with MDC maturities; no amortization.  No monthly payments; interest will be paid at payoff, directly from MDCs at maturity.  The initiation fee is waived.  Interest rate: .75% above prime; security is MDCs maturing 2/6/06 ($152,400), 4/6/06 ($50,400), and 5/6/06 ($51,500).


First Presbyterian Church, Jacksonville, OR (Cascades): $1,545,000, Synod Line of Credit, to construct new buildings.  Two-year term, no amortization.  Monthly payments, interest only; initiation fee ½% plus application expenses.  Interest rate: 1.25% above floating prime; no mission discount.  Security: deed of trust on church property.  Subject to final review of at least $500,000 documented before first draw.
The Interest Rate Subcommittee: has frozen rates because of a cash imbalance.
Rick reported that the custodial program is doing exceedingly well; we are in need of making loans to keep a balance.


The committee reviewed 12-31-05 loan reports.

Loans approved between meetings:– 

Westminster Woods (Presbytery of the Redwoods) - $52,000 Mortgage, 5 year term, 5 year amortization, Principal and Interest payments of $482.05 per month to be paid from Synod Custodial account, 1/2% above floating prime, 1/2% initiation fee, secured by First Deed of Trust on camp property (already on hand);  Waivers: none;  contingent on original application with presbytery approvals. 
Moderator Justman assumed the chair.
REPORT OF MISSION PERSONNEL COMMITTEE—Elder Helen Engeseth, acting chair
Items for Action:

At the request of the Mission Partnership Committee, Mission Personnel moves that synod approve five additional central staff hours for mission interpretation. The annual budget impact will be $6,000. Synod voted to approve.

The committee moves that synod adopt the Summary of the Role of Presbytery/Mission Unit Personnel Committees.  It will be send out by synod staff with letter from chair. Synod voted to approve.
· Be familiar with the Executive and Administrative Services Agreement executed between the presbytery/mission unit and the synod.

· Assist the synod executive to ensure that the Presbytery/Mission Unit Executive/Associate Synod Executive is appropriately implementing the current synod Personnel Policies and Procedures Manual as it pertains to synod staff deployed in the presbytery/mission units.

· From the Synod Policies and Procedures Manual: Under the Book of Order, Section G-9.0701a, the executive of a presbytery is accountable to each presbytery, through its council, for the implementation of decisions and matters of strategy, program, and resources. By virtue of this synod’s structure, the called/elected and appointed staff are accountable to the synod generally, as their employer, and accountable specifically to each presbytery/mission unit to carry out its decisions and policies. To the extent that such a person who serves as a presbytery executive is also an associate synod executive, the person is accountable to the synod under Book of Order Section G-9.0701a and satisfies this duty through his/her accountability to the presbytery/mission unit performing the responsibilities delineated in their job description, and by complying with the synod Personnel Policies and Procedures Manual.
· Determine its presbytery/mission unit staffing needs and structure and submit staffing structure to the synod mission personnel committee for approval.

· Fill vacant staff positions according to the current manual and the Book of Order if applicable and participate in an exit interview in consultation with the presbytery/mission unit executive and any other person as needed.

· Actively participate in the work of the synod Mission Personnel Manual providing for presbytery/mission unit personnel committee input via regular attendance by its personnel committee chair at the three annual synod mission personnel committee meetings and occasional teleconferences (all presbytery/mission unit personnel committee chairs are ex-officio members of the synod mission personnel committee with voice but not vote.)

· Communicate actions and decisions of the synod mission personnel committee via the personnel committee chair reporting to the presbytery/mission unit personnel committee.

· Develop and approve job descriptions for each position according to the manual and submit them to the synod mission personnel committee for review and approval.

· Review and submit requests for changes in position and/or salary grade level to the synod mission personnel committee for review and approval according to the manual.

· Perform annual performance reviews of called/elected staff in consultation with the synod executive and in accordance with the manual.

· Ensure that annual performance reviews of appointed staff are conducted by the presbytery/mission unit executive or appropriate supervisor according to the manual.

· Assist and support the synod executive and/or the synod mission personnel committee in its right to investigate matters of concern related to personnel issues.

· Through its presbytery/mission unit executive, implement in consultation with the synod executive necessary corrective action with any synod staff person deployed in the presbytery/mission unit whose job performance is unsatisfactory or behavior is inappropriate.

· Notify, consult with and assist the synod executive if the presbytery/mission unit has concerns regarding the performance of the presbytery/mission unit executive.

· Support the termination of employment of a staff person deployed in the presbytery/mission unit consultation with the presbytery/mission unit personnel committee and the presbytery/mission unit executive and the synod executive if corrective action has been unsuccessful or deemed inappropriate by the executives due to the nature of the behavior or performance.
· Determine distribution of annual salary pool amongst synod staff deployed in the presbytery/mission units.

· Demonstrate respect and sensitivity to synod staff while, at the same time, supporting executive staff in requiring proper staff accountability in a just and consistent manner.

· Regularly communicate the presbytery/mission unit’s appreciation of the work of the synod staff deployed in its area.

The committee moved and synod voted to approve the revised changes to the Personnel Policies and Procedures Manual (draft of 1/4/06). There are a few areas which will be referred to Personnel Perspective for clarification. Additional changes follow:
Page 6: RELATIONSHIPS WITH SELF-ADMINISTERING PRESBYTERIES/MISSION UNITS – to participate in the benefits service and are eligible
Page 7: STAFF ACCOUNTABILITY:
Add last paragraph: For purposes of determining a “validated position” within the personnel system of the Synod of the Pacific, a validated position shall be one in which the primary thrust of the duties of the position is toward serving people and enabling them to serve other people.  Conversely, it implies that its primary thrust is not toward profit-making activities.  In addition, the position requires that the person be a deacon, elder, certified Christian educator (or in the process of being certified), or minister of the Word and Sacrament in the Presbyterian Church (U.S.A.).
Page 61: DRUG AND ALCOHOL POLICY:
Replace paragraph 3 with: If wine or other alcoholic beverages are provided at a  Synod of Presbytery-related event, these beverages would normally be served after 5:00 p.m. and usually not at the office.  It is expected that Synod employees will drink in moderation and conduct themselves in a professional manner.  This would include the utilization of designated drivers when appropriate.

Where the word “company” appears it will be changed to Synod. 

At the recommendation of the Presbytery of San Jose, the Committee moves that synod approve the extension of Jane Odell’s term as Interim Executive Presbyter for San Jose Presbytery to March 15, 2007. Either party may terminate this agreement with 30 days notice. Synod voted to approve.
The committee moved, with regret and gratitude, approval of Rev. Lee Hicks’ resignation as Regional Presbyter, Boise Presbytery effective February 28, 2006. Synod voted to approve.
The committee recommends the Presbytery of Boise formal request to the Synod to fill the interim position by contract (vs. by “call”), such that the interim staff person would be employed on an interim contract which specifies the following:

· The interim contract is of limited (12 month) duration

· The interim contract can be renewed in increments up to 6 months in duration

· The interim contract can only be renewed a limited number of times (i.e. 2 or 3)

· The interim contract will definitely expire when the Presbytery has completed the mission study it is currently conducting, and when (and if) the Presbytery establishes a permanent staff position.

· That when the Presbytery does establish a permanent staff position the interim staff person, whose contract will expire, may apply for the permanent staff position, but will have no advantage over other applicants, and 

· That the Presbytery will conduct a full and nationwide search, observing the Synod’s commitment to full and equal opportunity in the conduct of that search.
Synod voted to approve.
The committee recommends approval of the Director of Educational Ministries job position of the Sierra Mission Partnership adding “Certified Christian Educator” or “in process” under the Knowledge and Abilities section. Synod voted to approve.

Items for information:

Motion approved on December 13, 2005 through email for 2006 mileage reimbursement for staff and volunteers.
· 44.5 cents per mile for business miles driven;

· 18 cents per mile driven for medical or moving purposes;

· 14 cents per mile driven in service of charitable organization other than activities related to Hurricane Katrina relief.
At the request of Redwoods Presbytery, the committee agreed to develop personnel committee workshops for presbyteries, churches and elders.
The Committee discussed management responses to the HR assessment from a personnel perspective.

Approved report of terms of call for 2006 for synod staff:
	Name
	Salary
	Housing
	Total

	Brink, Robert D.
	$100,946.00
	
	$100,946.00

	Carlson, David
	$21,295.00
	$50,000.00
	$71,295.00

	Conover, Robert (P/T)
	$4,998.50
	$40,501.50
	$45,500.00

	Cowden, Clark
	$40,577.00
	$24,000.00
	$64,577.00

	Davis-Moriarty, Joelle
	$29,500.00
	$36,000.00
	$65.500.00

	Hicks, Lee (P/T)
	$26,246.00
	
	$26,246.00

	Hinchman, Sally
	$75,477.00
	
	$75,477.00

	Kennedy, James (P/T)
	$29,955.00
	
	$29,955.00

	Lee, Joseph
	$33,851.00
	$48,000.00
	$81,851.00

	Mills, Joey (P/T)
	$24,262.00
	
	$24,262.00

	Odell, Jane
	$87,373.00
	
	$87,373.00

	Olsen, Jay
	$34,000.00
	$30,000.00
	$64,000.00

	Schutte, Jack
	$27,750.40
	$37,039.60
	$64,790.00

	Toth, Linda (P/T)
	$21,509.00
	$5,000.00
	$26,509.00


The Committee heard reports from presbyteries of San Francisco, Redwoods, Eastern Oregon, Cascades, Snake River Mission Area and Sierra Mission Partnership by personnel committee representatives.
The committee appointed Victoria Wells liaison from the synod to the San Jose Executive Presbyter Search Committee.  

REPORT OF COMMITTEE ON REPRESENTATION—Elder Nathan Smith

INFORMATION ITEMS:

Chairperson Nathan reported that the General Assembly’s Committee on Representation has found that the Synod of the Pacific’s committees lack sufficient diversity making up Synod’s racial ethnic membership.
Nathan has the compiled the computerized report from the General Assembly office that lists the Synod of the Pacific ethnic totals as of September 29, 2005:

Presbytery

Asian

Black

Hispanic

Native American
CASCADES

  348

    79

       95


 73

EASTERN OREGON
      5

      0

         4


   2

KENDALL

    17

      5

       10


   1

NEVADA  

  222

    57

       94


 34

REDWOODS
    
  207

    50

       95


 15

SACRAMENTO

  650

  108

     132


 19

SAN FRANCISCO           2,442
            
  302

     384


 78

SAN JOAQUIN

  331

    13

       90

                  3

SAN JOSE

  866

  147

     575


 10

STOCKTON

  281

    31

     132


   7

TOTALS

5,400

 800

  1,023


285

Nathan attended the recent national training for COR leaders which was sponsored by the General Assembly’s COR at Daytona Beach, Florida.  Nathan attended this meeting even as the meeting dates conflicted with our October 2005 Synod meeting.   A prominent speaker at Daytona Beach highlighted how our denomination seems to be like Jonah in the Old Testament story in refusing to go where the Lord wants us to go in terms of greater racial diversity.   Increasingly it is difficult for racial ethnic persons to perceive the value in joining—much less in serving—our denomination. 

In considering the future potential restructuring of Synod, we are vitally interested in recruiting Synod commissioners to continue the work of Synod COR and to serve on the Synod COR committee.  

SAN FRANCISCO THEOLOGICAL SEMINARY—Rev. Phil Butin


Representatives from the seminary have been visiting throughout presbyteries and synods listening to needs for “whole leaders” throughout the church. Spiritual formation has been woven into the seminary curriculum, so they in turn can become spiritual guides. Cultural sensitivity is taught alongside biblical studies and theology. Skills and arts of ministry are taught for practical application. Please send students and monetary gifts to support the seminary.
ANNOUNCEMENTS BY THE STATED CLERK—Elder Joey Mills


Synod moved and approved a request from Presbyterian Women to serve communion at their gathering in April. 

Next synod assembly is May 11-13, 2006.


Joey thanked all the commissioners for agreeing to serve the Church through work in the synod.

ADJOURNMENT


Synod moved and voted to adjourn. The meeting closed with prayer.
Respectfully submitted,

Joey Mills

Elder Joey Mills

Stated Clerk
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		Clergy		Presbytery		Elders

				Boise

		Marianne Paul				Judy Austin

		John Pickrell				(vacant)

				Cascades

		Jack Chan				Susan Freed-Held

		Donald Purkey				Donald Pope

		Catherine Quackenbush				JoAnn Smith

				Eastern Oregon

		Dorothy Price Knudson				Dale Lindsey

		Laurence A. Loftus (Absent)				Judy Wilkins

				Kendall

		Coke McClure				Norman Cole

		Pamela Mayes				Myra Lively (Absent)

				Nevada

		Patrick Mecham				Helen G. Engeseth

		Robert Kelley				James Nakada (Absent)

				Redwoods

		Ted Crouch				Jody Berger

		Nancy Martin Vincent				Nathan T. Smith

				Sacramento

		Carol Pagelsen				Kay Fulfs Cayler (Absent)

		Jong Choon Kim				Robert Justman

		Philip K. Trinh				Donna Evans (Excused)

				San Francisco

		James P. K. Shum				Rachel Morse

		Vincent Mok				Robert A. Pritzkow

		Victoria Wells				Joan Fong

				San Joaquin

		William Ekhardt				Mel Khachigian (Excused)

		Ara Guekguezian				Bonnie Eckhardt (Alternate)

						Bruce Keith

				San Jose

		Nan Swanson				Diana Lim

		Stephen Jenks				Rodney B. Thorn

		Isaiah Jones				Leona Reif

				Stockton

		Jan Alexander				Mary Pribyl

		Jeffery Ogden (Absent)				Mike Reyes (Absent)






