Synod of the Pacific—October 13-15, 2005


Synod of the Pacific—The Eighty-seventh Stated Meeting

Las Vegas, NV

October 6-8, 2005


Moderator Helen Engeseth called the Eighty-seventh Stated Meeting to order at 2:32 p.m. and asked Mel Khachigian to introduce first-time commissioners: Donald Pope, Cascades; Robert Kelley, Nevada; Carol Pagelsen, Sacramento; Rachel Morse, San Francisco; and Ara Guekguezian, San Joaquin.  Rodger Clawson, alternate for JoAnn Smith (Cascades), and Jane Odell, alternate for Rodney Thorn (San Jose), were also introduced.  The moderator noted that this is her last meeting in that position and thanked commissioners for their support.

ROLL CALL—A quorum was declared present per Book of Order G-12.0202 and the Synod of the Pacific By-law 2.14.
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OTHERS PRESENT

Synod Executive: Elder Robert D. Brink

Stated Clerk: Elder Joey Mills

Treasurer: Elder R. Ani Lele’a

Moderator, Presbyterian Women of the Synod: Elder Sheena Brooke (excused)

Synod Staff: Ann Butterfield, Rev. David Carlson, Kendra Fraser, Elder Sally Hinchman, Rick Page

Presbytery Staff: Rev. John Mahon (Cascades)

Presbyteries/Mission Area Personnel Chairs: Elder Dale Wilkins (Eastern Oregon), Rev. Jan Butin (Redwoods), Rev. Brad Van Sant (Sacramento)

Others: Rev. Skip Herbert, Rev. John Langfitt (Presbyterian Foundation), Carmen Siegel (Covenant Presbyterian Insurance Program), Dorman Leader (Zephyr Point Conference Center); Elder Grace Kim (General Assembly Nominating Committee)

WORSHIP


Commissioners joined in worship led by the moderator.

MINUTES OF MAY, 2005 STATED MEETING


The minutes of the Stated Meeting of May 12-14, 2005, were approved as written and distributed.

REPORT OF THE STATED CLERK—Elder Joey Mills


Joey Mills introduced guests Marvalynn Brink, Grace Kim (General Assembly Nominating Committee), and Carmen Siegel (Covenant Presbyterian Insurance Program).


No judicial cases are before the Synod PJC us at this time.  The PJC will not meet in October but will hold November open should a need arise.


The Stated Clerks of our presbyteries met in Reno in August to review minutes.  At this writing all have been read except San Jose’s.  Only six presbyteries were represented with the others having excused absences.  Some helpful comments were made about the minutes; however, nothing rose to the level of an exception.


The camaraderie and collegiality among the clerks is continuing, which allows for open discussions of problems that we clerks encounter which leads to early and appropriate solutions being possible.  The clerks are currently information-gathering regarding background checks on ministers at the point when they are offered a call.  When they get the information together they will report to Synod with a possible request for endorsement.


This summer Joey received some requests for Special Administrative Reviews per G-9.0408 of the Book of Order.  G-9.0410 states what end result of such a review can occur, and G-9.0411 uses language of “if” and “may” regarding such a request.  Last October the Clerks had discussed proposing an Overture which would allow a cooling off or mediation period before a complaint is filed.  However, they now feel that this section of the Book of Order will allow that to happen, so rather than attempt to increase the size of the Book of Order they are not continuing that avenue.


There are pitfalls in the use of a Special Administrative Review; i.e., some will request it for personal gain (“they” won’t give me what I want so I want you to make “them”…) or some wishing to re-write history.  Since the language of the citation is “if” and “may” a denial of the request is acceptable if deemed appropriate.


If a Special Administrative Review is deemed appropriate there are two choices: form a commission or name a committee.  A commission has the power to act on behalf of the higher governing body (G-9.0502) where a committee is appointed to study and recommend appropriate action (G-9.0501).


This is a powerful tool which should be studied and used whenever deemed appropriate.  All committees of presbytery should keep careful and immaculate records because now the days of decision making in smoke-filled back rooms by a group of cigar-smoking good ol’ boys/girls are or should be over.


Also, as a result of this summer’s study I have recommended to the Coordinating Committee that it draft a request to Synod that the Coordinating Committee become a council empowered to act on behalf of the body between meetings should the need arise.


Joey noted that Rose Advocates, a program of advocates for victims of domestic violence in Weiser, Idaho, has received a grant of $150,000 to build a building, including a shelter, on property given to the organization by the family of murder victims in Weiser.


She also noted that Boise Presbytery has established a partnership with Central Cape Presbytery of the Uniting Church of Southern Africa.  Central Cape Presbytery is moving toward an amicable division into two presbyteries, and another presbytery is needed to work with the western side of Central Cape Presbytery when the division occurs and to work with Boise Presbytery now.

REPORT OF THE SYNOD EXECUTIVE—Elder Rob Brink


As I am sure you are aware by now, the much anticipated report from the Theological Task Force on Peace, Unity, and Purity was published last month.  It will be officially brought before the denomination at the June 2006 General Assembly in Birmingham, Alabama.  If you have not read it as yet, it is available on the PCUSA’s website, but be prepared to spend some significant time in your favorite chair as you pour over some 39 pages that delineate the task force’s detailed explanation of its process and recommendations.


The work put before the task force was to discover ways, within a theological framework, in which the church could live more faithfully in the face of deep disagreements.  In an effort to help the church discern its identity in the 21st century, the following four issues that have consumed much of our time and energy for several years were put before the task force: 1) biblical authority and interpretation; 2) Christology; 3) ordination standards; and 4) power.


I believe the average Presbyterian has known in his or her heart since the appointment of the Task Force that there exists no simple answers to these four issues which will completely satisfy the individuals and groups that exist within the theological continuum.  On a more realistic level, I believe we were prayerful that the Task Force, by God’s mercy, would make recommendations that could be seen as a way through this wilderness of diversity and disagreement to a place of discernment, faithfulness, hope, love, and community.  In his book “Transforming Church Boards into communities of spiritual leaders,” Charles Olsen makes this observation regarding members of sessions and church boards:  “Members are on a journey together that may take them on paths to the wilderness, into the arenas of ambiguity and conflict, or to pleasant meadows of discovery, satisfaction, and delight.”  As members of the PCUSA, we are on a similar journey during which future decisions will be made in an effort to discover new patterns and forms of being the church.  New models are needed to inspire individuals to actively participate in the life of the church.  New ways of being in dialogue around the issues that we disagree on are needed in order for us to be the body of Christ despite our differences.  New models that are both faithful to God, and meaningful to our current culture.


All right, let’s end the suspense and get to the recommendations that are being made by the task force.  They have made five recommendations:

1) The task force recommends that the General Assembly strongly encourage:

a. every member of the Presbyterian Church (U.S.A.) to witness to the church’s visible oneness, to avoid division into separate denominations that obscure our community in Christ, and to live in harmony with other members of this denomination, so that we may with one voice together glorify God in Jesus Christ, by the power of the Holy Spirit; and;

b. all sessions, congregations, presbyteries, and synods to renew and strengthen their covenanted partnership with one another and with the General Assembly.

2) The task force recommends that the General Assembly urge governing bodies, congregations, and other groups of Presbyterians to follow the example of the task force and other groups that, in the face of difficult issues, have engaged in processes of intensive discernment through worship, community-building, study, and collaborative work.

3) The task force asks the General Assembly to commend for study the Theological Reflection that heads the task force report.

4) The task force recommends that the General Assembly direct the Committee on the Office of the General Assembly and urge those who plan and moderate meetings of other governing bodies to explore the use of alternative forms of discernment and decision-making as a complement to parliamentary procedure, especially in dealing with potentially divisive issues.

5) The task force recommends that the 217th General Assembly adopt the following authoritative interpretation of section G-6.0108 of the Book of Order:

1) The Book of Confessions and the Form of Government of the Book of Order set forth the scriptural and constitutional standards for ordination and installation.

2) These standards are determined by the whole church, after the careful study of Scripture and theology, solely by the constitutional process of approval by the General Assembly with the approval of the presbyteries.  These standards may be interpreted by the General Assembly and its Permanent Judicial Commission.

3) Ordaining and installing bodies, acting as corporate expressions of the church, have the responsibility to determine their membership by applying these standards to those elected to office.  These determinations include:

a. Whether a candidate being examined for ordination and/or installation as elder, deacon, or minister of Word and Sacrament has departed from scriptural and constitutional stands for fitness for office.









b. Whether any departure constitutes a failure to adhere to the essentials of Reformed faith and polity under G-6.0108 of the Book of Order, thus barring the candidate from ordination and/or installation.

4) Whether the ordaining/installing body has conducted its examination reasonably, responsibly,  

       prayerfully, and deliberately in deciding to ordain a candidate for church office is subject to          review by higher governing bodies.

5) All parties should endeavor to outdo one another in honoring one another’s decisions, according the presumption of wisdom to ordaining/installing bodies in examining candidates and to the General Assembly, with presbyteries’ approval, in setting standards.




Several overtures are being submitted in response to the task force’s report because some folks feel the report does not support and/or meet the needs of their theological position.  At least one reason for this is there may be persons who feel some ambiguity of how to decide what is an “essential tenet”, something that is indispensable for ordained service, and what is a “standard”, things that are aspirational in character, terms used by the task force in their rationale for recommending the adoption of the authoritative interpretation.



It is imperative that we read and study this report.  It will undoubtedly be part of our written history.  But more importantly, it gives us an opportunity to look at the issues that have troubled us through the lens of the task force.  The Synod has invited Gary Demarest, Co-Chair of the Task Force, to our February 2006 meeting to speak to the report and answer any questions you have.   Examine the Task Force’s approach, logic, and rationale, and see if you feel it provides away through the wilderness of diversity and conflict, to a meadow of Presbyterian discovery, satisfaction, and community.  And, pray for the commissioners to the 217th General Assembly in Birmingham, that the Holy Spirit would help them discern God’s will for how they will judge and vote on the recommendations put forth by the Task Force.



Thirty-four people attended a meeting of Committees on Ministry and on Preparation for Ministry, led by David Carlson and Jane Odell, in late September.



Two interim-executive search committees are at work, in Redwoods and San Francisco Presbyteries.



The Executive Forum met recently with Gary Torrance, associate for middle governing bodies.  The chief concern raised is how presbyteries are facing challenges.  There was lots of positive feedback about the Synod of the Pacific from executive and general presbyters.

REPORT OF THE COORDINATING COMMITTEE—Elder Helen Engeseth


The moderator noted that Gary Demarest will indeed come to the Synod Stated Meeting in February 2006.


The Coordinating Council has asked the Mission Partnership Committee to ask the Mission Finance Committee to consider financial aid for hurricane victims.


There has been a problem setting up field trips to emerging ministries, so representatives of the various ministries will present their work to commissioners on Friday evening.


The Coordinating Committee has asked the Mission Partnership Committee to put together a long-range planning committee to consider regarding the mission partnership process.  It will have no staff members (but staffing resource) and will have the usual male/female and clergy/lay distribution of membership.


Vince Mok and Bob Justman will prepare a job description for the Coordinating Council, with the possibility of its becoming a council empowered to act between Synod meetings.


Mission Personnel will be asked to revisit matters of expenses while staff are on sabbatical and other leaves.


Dates and locations of Synod stated meetings in 2006: February 9-11, San Jose; May 11-13, Burlingame; October 12-14, undecided location.

REPORT OF THE NOMINATING COMMITTEE—Elder Mel Khachigian


The committee nominated Elise Morgan, San Francisco Presbytery, to the board of Montreat.  There being no other nominations, Synod voted to elect Elise Morgan to the board of Montreat, class of 2006.


The committee proposed the following replacements and appointments: Elder Don Pope (Cascades), to Mission Personnel; Rev. Robert Kelley (Nevada) to Mission Partnership; Rev. Carol Pagelsen (Sacramento), to Mission Partnership; Elder Rachel Morse (San Francisco), to Mission Finance; Rev. Ara Guekguezian (San Joaquin), Mission Partnership; Elder Jane Odell, Personnel; and Elder Rodger Clawson, Cascades, Mission Finance.  Synod voted to confirm the committee replacements and appointments as presented.


Zephyr Point wishes to have Elder Roger Sandmeyer, presently in San Fernando Presbytery, on its board.  Should he transfer his membership to a church in Nevada Presbytery, the Zephyr Point board would like the Synod to approve his position on the board.


Grace Kim spoke about the General Assembly Nominating Committee.  She made available material on the GA nominating process and on the various committees, agencies, and commissions under GA.  Thirty-three people from the Synod of the Pacific are serving on various GA entities, and eighteen of their terms expire in 2006.  Diversity is a major criterion—and so is commitment.


Proposed (and distributed) rotation model for Synod commissioners do not count unexpired terms in the limit of how many consecutive terms may be served.

REPORT OF THE DIRECTOR OF BUSINESS SERVICE—Ann Butterfield


Ann reviewed the current financial picture as of August 31, 2005, as reflected in information distributed to commissioners in advance of the meeting.

Current Highlights

· Synod Custodial Investments and Loans Receivable are in good balance.  We welcome both loan applications and investment deposits.  The Prime rate has risen seven times in 2005.  With the last increase on September 21st, current Synod rates are as follows:



Investments




Loans

- Custodial Demand
4.75%

- Line of Credit  8.00%, before mission 








giving discounts


- 6 month MDC
5.25%


- Mortgage
   7.75%, before mission 








giving discounts 


- 1 year MDC

5.50%

- JM Muzzy
   6.00%, before mission 








giving discounts


- 3 year MDC

5.75%

- Insurance 
   0.00%

· Met with Union Bank VP and now in process of renewing the Synod’s $5MM line-of-credit.

· Change of broker for the Synod health & dental plans and now preparing for Open Enrollment 2006.

· Personnel policies & procedures audit under way.  Consultants have reviewed our policy manual and our internal personnel procedures.  Timely recommendations are coming before Mission Personnel now and a revised personnel manual will be reviewed at February, 2006 Synod meeting. 

· Rick is assisting Presbytery of the Redwoods with their accounting.

Challenges

· Quickly rising interest rates.

Notes to 8/31/05 Preliminary Budgeted Financial Statement

Mission Support Budget (Dept. 001)


These budget categories represent revenue and expenses supporting the full Mission Partnership; this budget is determined at the annual MP Consultation by Presbytery, Mission Unit and Synod representatives.

· Congregational Giving is currently $180,774 behind budget or at 86% of budget.  This is similar to the last few years, and is consistent with the pattern of church member pledge-fulfillment.  The other revenue consists of the GA Mission Partnership Allocation to synod which we pass on to presbyteries and mission units.

· Mission Support expenses consist of the block grants and compensation (for those participating in the synod personnel system) as well as mission partnership administrative and meeting expenses.  We continue to hold out a portion of the block grants until the end of the year when the final Congregational Giving is determined.  Payroll costs are down due to a few vacancies in the presbyteries/mission units.  Overall, total Mission Support expenses are running under budget.  We do anticipate some hiring, which will incur employment expenses in addition to the costs of last week’s COM/CPM Consultation.

· Combining the revenue and expense situations, the total Mission Support deficit is ($550,690); this deficit is taken care of from the Synod Operating budget surplus.  If congregational giving comes in at 100% and then the 13th block grant checks are dispersed (approx. $60,000), the Mission Support budget could still end the year over $30,000 better than projected.

Operating Budget (Dept. 002)


These budget categories represent revenue and expenses relating to the services and operations of the synod; this budget is drafted and approved by full synod annually each May and amended, as necessary at the beginning of the budget year.

· Per Capita Revenue is on track from all but two presbyteries.

· Service Revenue and Investment Revenue combined is $94,000 ahead of budget.  Because a significant portion of this is from the Health & Benefits service, we will be able to replenish the claims reserve account that we had to use early this year.  The remaining net revenue from services comes from the Loan & Custodial service

· The rest of the investment revenue comes from interest earned on synod excess cash investments (depositor funds not needed to fund loans) and our reserves investment with New Covenant Funds.  Year-to-date, we have earned over $50,000 interest.

· On the expense side of the Operating Budget, the Synod is running more than $60,000 under budget, but a portion of this will be accounted for with these Synod meeting expenses and other year-end items.  The effect currently is an operating surplus of $756,532.  When this is contributed to the Mission Support deficit of ($550,690), the overall net surplus for the Synod is $205,842.  

REPORT OF THE PC(USA) FOUNDATION—Rev. Skip Herbert


Skip reminded commissioners that he and Eric Chavis are available to help both individuals and congregations with both immediate and long-term ways to contribute to the Foundation.

COVENANT PRESBYTERIAN INSURANCE PROGRAM (CPIP) REPORT—Carmen Siegel


CPIP now serves 54 middle governing bodies in 10 synods and 22 states, with over 1,300 bodies of some kind from churches on up.  Phil Young, the present CEO, will retire at the end of the year; the new CEO, who will be on staff as of November 1 to effect a smooth transition, is Robert Reese.  He comes to CPIP from Missoula, Montana, and is a chartered property and casualty underwriter.  CPIP is at work on a good loss-control and risk-management program.

ZEPHYR POINT—Dorman Leader


The Tallac Center is completed and was dedicated on September 24, fulfilling a goal set more than twenty years ago.  In addition, cabins recovered from leaseholders are being used.  The management had hoped to find twenty-five people who would each give $2,900 to furnish a room; forty-eight did so.  More quilts have been donated than there are rooms in which to hang them in.  The facility is completely booked for October and November and from February on.

MISSION STATEMENT TASK FORCE—Mary Pribyl


Copies of the most recent version of the Synod Mission Statement were distributed for comment.  The statement and comments will go to the Mission Partnership Committee and then to the Coordinating Council.

Synod recessed at 3:37 p.m.

CIVIL CORPORATION—Bob Justman


The meeting of the Civil Corporation was called to order at 3:38 p.m.


Items noted: a new lease for the Synod office space in Petaluma is in effect; the Synod line of credit with Union Bank is being renegotiated (as is regularly done every two years); issues of use of the Cal Aggie property in Davis, California, will be addressed in court this month and will, with luck, be settled by the end of the year so that Synod can make further decisions and the property will be transferred to Sacramento Presbytery.


The Civil Corporation voted to adjourn the meeting at 4:02 p.m.

ADJOURNMENT

The Synod meeting adjourned at 4:05 p.m. with prayer of thanksgiving and grace offered by Bill Eckhart.

ELECTION


Synod reconvened at 7:30 p.m.  The names of Bob Justman and Victoria Wells  were placed in nomination for the offices of moderator and vice moderator respectively.  There being no nominations from the floor, commissioners voted to cease nominations and elect Elder Bob Justman and the Rev. Victoria Wells moderator and vice moderator respectively.

Synod adjourned for worship at 7:35 p.m.

WORSHIP


Worship, including celebration of the Lord’s Supper, followed.

FRIDAY, October 8, 2005

Synod met in committees until their work was completed.  During the evening, representatives of various ministries in the Las Vegas area talked about their work with commissioners.

SATURDAY, October 8, 2005

Moderator Bob Justman called the Synod plenary to order at 9:02 a.m. with prayer.   He spoke about the sense of  “call” and about the remarkable ministries described the evening before.  Prayers for his service and for those ministries were asked and offered.


Commissioners voted to approve the agenda with the addition of a report from the Nominating Committee after the report of the General Assembly Council.

REPORT OF GENERAL ASSEMBLY COUNCIL—Alice Okazaki


Alice reported briefly on activities—and possible restructuring—of General Assembly Council.

She noted that the meeting was essentially paperless: all materials were made available on the GAC website.

REPORT OF THE NOMINATING COMMITTEE—Mel Khachigian


The committee nominated the Rev. Donald Baird (Sacramento Presbytery) to the Synod Permanent Judicial Commission, class of 2011.  There being no nominations from the floor, Synod voted to elect the Rev. Donald Baird to the Synod Permanent Judicial Commission, class of 2011.
REPORT OF MISSION PARTNERSHIP COMMITTEE—Rev. Jack Chan


In its meeting on October 7, the committee voted to request that the Mission Finance Committee consider giving no less than $5,000 to PDA for disaster assistance to the victims of Hurricane Katrina and Rita.


The committee also referred to the Mission Personnel Committee a request to allocate staff time of up to 7 hours per week during 2006 to achieve the goal of developing and implementing a plan to interpret the mission of the church within the Synod of the Pacific throughout the Synod.


Discussion began on development of a new Synod logo.  A task force of Donna Evans, Robert Kelley, and Ara Guekguezian was appointed; Kendra Fraser will staff the task force, which will bring a proposed budget to the next meeting. 


The committee looked at the draft Synod Overview brochure and made further suggestions.  The Logo task force was authorized to spend up to $7,500 for design or publishing services for the logo and brochure before the end of the year.


The committee received a report on the Hilda V. Thompson Trust. Discussion followed on a name change, the wording of the cover letter to applicants, and the mechanics of applying for the fund.  The name was changed to the Hilda Thompson Medical Ministry Fund.


The committee received a report on the Mission Consultation Funding process and began discussion on a long-term task force to consider the process.  Each presbytery in the Synod will be asked to appoint a member each to the task force.


The committee received a report on the COM/CPM Meeting.  It was agreed that it was a productive meeting and that if such meetings are continued funding will need to be identified.  Future meetings might alternate between COM/CPM and CLP.

The vice moderator took the chair.

REPORT OF MISSION FINANCE COMMITTEE—Elder Bob Justman

For information:


Ann Butterfield reviewed the August 31, 2005, financial statements.


Synod has renewed its line of credit with Union Bank, under substantially the same terms as at present. 

The Budget and Audit Subcommittee reported that, due to no deficit this year, there will be no need to reduce block grants for 2006.

 SEQ CHAPTER \h \r 1
The Synod staff and the Budget and Audit Subcommittee have worked to analyze the current system of expense allocations and to revise allocations beginning with 2006.  An annual review will continue.

For action:


Synod voted to accept a payment of $3,500 from Faith Presbyterian Church,  SEQ CHAPTER \h \r 1Rohnert Park, as full payment of its Capital Advance.

Synod voted to approve the following changes to Synod loan guidelines: remove requirement that loans over 15% of portfolio must be approved by Synod’s bank; change the way Authorized Drawers are named, by including this information on the application instead of requiring a separate Authorization Letter (a Clerk of Session can still change the name at any time); change 20-year amortization to include all Mortgage Loans; explain when an Initiation Fee will be recalculated (at least 10% lower balance, no later than 30 days after loan approval); set policy for recalculating payments after large pay-downs (at least 10%); change adjustment period for “Bad Debt” from Semi-Annual to Annual.


Synod voted to clarify the processes and procedures for receiving equity-sharing loans, including changing the prohibition on Muzzy Fund equity-share loans for established churches to allow such loans to churches of up to 250 members; change insurance loans from no interest to 2% interest, expand uses listed (still within the guidelines), combine the insurance loan program with the Muzzy Fund, change the amortization period for insurance loans to 60 months, change Muzzy Fund eligibility from “small and needy” to “small or needy,” limit Muzzy Fund requirements for Deed of Trust to loans over $20,000, and clarify that Muzzy loans are lump sums, not draws.

Synod voted to approve addition of a 2-year certificate to the Mission Development Certificate program.  (Certificates are presently available in 6-month and 1- and 3-year terms.


Synod approved the request of James DiEgidio to extend repayment of his shared equity loan, upon termination of employment, from 60 days to 10 months.  (This does not change the requirement for payoff of loan from sale proceeds.)

Synod voted to approve the following loan and line-of-credit applications as a bloc: (Helen Engeseth abstained) SEQ CHAPTER \h \r 1
	E1
	Ceres, Harvest (Stockton)
	$283,000.00
	Convert to Mortgage 

	Purpose: Convert SLOC to Mortgage (originally used for remodeling)

	Term: 5 Years
	Amortization: 15 Year

	Monthly Payments: $2,543.68
	Initiation Fee: ½ %

	Interest Rate: .25% above floating prime after Mission Giving Discount of ¾ %.
	Security: First Deed of Trust and Title Insurance

	Subject to: 1) Original application with Presbytery approval

	Waivers: None


	E2
	Hillsboro, Orenco (Cascades)
	$167,032.01
	Convert to Mortgage 

	Purpose: Convert part of SLOC (previously in name of presbytery) to Mortgage 

	Term: 5 Years
	Amortization: 20 Year

	Monthly Payments: $1,371.25
	Initiation Fee: ½ %

	Interest Rate: 1.0% above floating prime after Mission Giving Discount of 0 %.
	Security: First Deed of Trust (on hand), Presbytery Payment Guarantee

	Subject to: 1) Original application with Presbytery approval

	Waivers: None


AND

	E2
	Hillsboro, Orenco (Cascades)
	$125,000
	Convert to Muzzy 

	Purpose: Convert remainder of SLOC (previously in name of presbytery) to Muzzy 

	Term: 15 Years (rate, payment and term reviewed every 5 years)
	Amortization: 15 Year

	Monthly Payments: yr 1: $650, yr 2: $750, yr 3: $850, yr 4: $950, yr 5: $1,000
	Initiation Fee: none

	Interest Rate: 6.0% 
	Security: First Deed of Trust (on hand), Presbytery Payment Guarantee

	Subject to: 1) Original application with Presbytery approval

	Waivers: None


	E3
	Tracy, FPC (Stockton)
	$294,500.00
	Convert to Mortgage 

	Purpose: Convert SLOC to Mortgage (originally used for land purchase)

	Term: 5 Years
	Amortization: 20 Year

	Monthly Payments: $2,283.26
	Initiation Fee: ½ %

	Interest Rate: .25% above floating prime after Mission Giving Discount of ¾ %.
	Security: First Deed of Trust (on hand)

	Subject to: 1) Original application with Presbytery approval

	Waivers: 20 year amortization as requested


	F1
	Folsom, Journey (Sacramento)
	$200,000.00
	New Line of Credit

	Purpose: Roof repair, completion of video venue

	Term: 2 Years
	Amortization: None

	Monthly Payments: Interest Only
	Initiation Fee: ½ %

	Interest Rate: 1.25% above floating prime after Mission Giving Discount of 0 %.
	Security: Deed of trust on church property (on hand)

	Subject to: 1) Original application with Presbytery and church approvals

Church must pay for at least 10% of each item in cash.  Documentation of expenses required for draws.

	Waivers: None


	F2
	Reno, St. John’s (Nevada)
	$200,000.00
	New Line of Credit

	Purpose: Pipe Organ, HVAC replacement.

	Term: 2 Years
	Amortization: None

	Monthly Payments: Interest Only
	Initiation Fee: ½ %

	Interest Rate: ½ % above floating prime after Mission Giving Discount of ¾ %.
	Security: None

	Subject to: 1) Original application with Presbytery approvals

	Waivers: No capital campaign required



Synod voted to approve the following line of credit:

	F3
	Berkeley, Westminster House (San Francisco)
	$2,000,000.00
	Secured Line of Credit

	Purpose: Operating Deficit Support Agreement.

	Term: 5 Years
	Amortization: None

	Monthly Payments: Interest Only
	Initiation Fee: 1.25 %

	Interest Rate: ¾ % above floating prime.
	Security: First Deed of Trust and title insurance on Presbytery office building, Presbytery Payment Guarantee, 

$350,000 operating reserve fund held in Synod Investment Service

	Subject to: 

1) 
Draws must be requested by both Borrower and Presbytery, 

2) 
annual report by presbytery on WH finances and operations.

3) 
Original Application with borrower and presbytery signatures

4) 
Staff review and between meetings subcommittee approval of Diablo Bank and CPCF loan documents.

5) 
Operating Deficit Support Agreement contingent on legal counsel review at WH expense, and between meetings subcommittee approval.



	Waivers: Extended Term









The moderator resumed the chair.

REPORT OF MISSION PERSONNEL COMMITTEE—Rev. Brent Mitchell


Mission Personnel received the report from the Special Administrative Review Committee.  The committee Personnel Committee requested the Stated Clerk and Special Administrative Review Committee to draft a letter addressing the COM of the Presbytery of Nevada concerning the issue at St. John’s Church.


The committee appointed Donald Purkey and Brad Van Sant to work on “Separation of Elected Staff” section of the personnel manual.


Brent Mitchell appointed William Ekhardt and Jan Alexander to serve with him on the “Personnel Administrative Committee” as described in Section IV H. page 39 of the Personnel Policies and Procedures Manual.


Synod voted to approve the hiring of the Rev. Jay P. Olson as Associate Executive Presbyter for the Sierra Mission Partnership.  Terms of call for Jay P. Olson are $64,000 (salary & housing), full participation of pension and medical, $1000 + 2 weeks of continuing education with accumulative up to 3 years, moving expenses, and 3 days per month of Paid Leave Benefit Plan (Paid time off for vacation leave, sick leave, bereavement leave, etc.).


Synod voted to raise the 2006 proposed compensation from $2,168,008 (May) to $2,194,326. 


Brent noted the continued support and good work of the Synod Executive and Stated Clerk.


Synod voted to increase gas mileage reimbursement for Synod staff from 40.5 to 48 cents per gallon, effective September 1 through December 31, 2005.

ANNOUNCEMENTS BY THE STATED CLERK—Elder Joey Mills


The Stated Clerk thanked commissioners for their good work doing “real stuff.”


The Moderator spoke to the need for more communication and interaction among committees.

ADJOURNMENT


Commissioners voted to adjourn at 10:20 a.m. with benediction by the Moderator.
Respectfully submitted,

Judith Austin

Recorder pro tem
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