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As we gather together this week to focus on the responsibilities of this Synod, there are a couple of Synod task forces working on assignments given to them by you last October.  One task force is consulting and planning for the up coming April Mission Partnership Funds Consultation, while the other is beginning a review of our current mission statement.  It is our responsibility as synod commissioners, synod staff, presbytery staff, ex-officio and co-opted members, guests, and Christian sisters and brothers, to assist and support the members of these task forces in their work.
We can help by praying that the Holy Spirit will fill our hearts and minds, so we may be open to God’s guidance in our relationships with our presbytery/mission unit partners in the Synod.  It is important for all of the partners to believe in, and be committed to this partnership. We are not called to function in isolation from one another, but as a community of believers supporting each other so the Good News of Christ as Lord and Savior, the forgiveness of sins through faith and repentance, and the gift of eternal life, can be made known through us to all persons in our region, and throughout the world.  Jesus calls us to be a community of believers, diverse in nature and theology, but one in faith and love of the Lord. “I am the vine, you are the branches.  Those who abide in me and I in them bear much fruit, because apart from me you can do nothing.”  As partners, we must be in prayer with, and for, one another.

Next, we can make decisions in a way that benefits all of the partners.  It is no secret that financial challenges are facing every governing body in this denomination.  Not one of us is alone in having to make difficult decisions regarding our budgets.  We are all analyzing budget line items and cutting back, or in some cases, eliminating items altogether.  The danger in all of this is that, if we are not in communication with God and our Synod partners during this process, we could begin to focus inward on ourselves, which would be contrary to being in community, as Jesus has called us to be.  To avoid this pitfall, we must communicate openly and honestly with each other.  We must care about each partner and their mission and ministry.  We must ask ourselves if the guidance we are giving to our governing bodies, and the decisions we are making in them, are guided by God, or by our humanness.  We must never forget that we have a strong and wonderful heritage of being a connectional church.
Each of us has a responsibility to effectively interpret the work of the other partners to our own governing body.  Partnership is based on trust, and trust must be earned.  How?  Through our personal words and actions, showing that we are focusing outward toward God and what God calls us to be as a community of believers in partnership with one another; and not inward on only the needs of ourselves and our own governing body.  The love of God cannot be constrained by human beings.  God cares about every person, and has mercy on us all.  Jesus said, “I desire mercy, not sacrifice.”  It is far easier to show mercy, if we focus outward to the needs of all God’s children.  Therefore, we need to welcome reports at our presbytery/mission unit and Synod meetings that interpret the work of all the partners.  We must openly and honestly answer questions about the work and decisions of each of the partners in a way that demonstrates our support for each other.  It is then that we can begin to show our trust of the partnership, and the partners.  It is through these actions that the partnership becomes effective; and that God’s will is done.

During the rest of today and in your meetings tomorrow, I hope you will take time to think and talk about how the Synod of the Pacific can be an effective instrument in God’s Holy plan.  What does it mean to be in partnership in this Synod?  What personal and corporate responsibilities are required of us?  Are the decisions we are about to make benefiting the partnership?  I pray that they will, and that God’s face will smile on us because of our work this week, and in the days and years ahead. 
