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Synod of the Pacific – May 7-9, 2009


 SEQ CHAPTER \h \r 1SYNOD OF THE PACIFIC

Ninety-eighth Stated Meeting

Zephyr Point Conference Center

May 7-9, 2009


The Synod meeting was called to order on May 7, 2009 at 3:32 p.m. by Moderator Al Fry, who opened the meeting with scripture from Jeremiah 29 and prayer.  A quorum of at least ten elder commissioners and ten clergy commissioners representing at least six presbyteries was present (SAM Bylaws 2.2.4).

ATTENDANCE

Commissioners were present or absent, as follows:


Elders





Clergy

Boise Presbytery

William F. Gigray III


Joanna Dunn


Elizabeth Scherfee


John A. Murphy, Jr.

Cascades Presbytery

Merle Bottge



Albert “Jack” Chan


Evangelina Clark



Robert J. Gillespie


Donald Pope



S. Ann Richards

Eastern Oregon Presbytery

Jack Schut



Kate Bottorff


Richard I. Patt, Sr.


Roger L. Fisk

Kendall Presbytery

Janne Goldbeck



Kevin Anderson


Joan Klein



Robert Henley

Nevada Presbytery

Jo Ann Poncho



Dana Boes


Arthur W. Ritter



Alban Fry

Redwoods Presbytery

David Burbank



(Amanda Ayars Nevin, absent)


Delores Dewhurst


John G. Scott

Sacramento Presbytery

(Janice E. Stone, absent)


(Henry DeGraaff, absent)


Gerry Watson



Dina Gardner


Leon “Al” Worley


Bradley Van Sant

San Francisco

(Rachel Morse, absent)


Walter Johnson


Alice Okazaki



Vincent Mok


(Anore M. Shaw, absent)


(Vacant)

San Jose Presbytery

Jolly Bilstad



(John E. Kelso, excused)


Jane Odell



Richard L. Spencer


Ted Swift



(Vacant)

San Joaquin

Betty Brady



Ara Guekguezian


(Jacque Randolph, absent)


James Rogers

Stockton Presbytery

Sandra Richardson


(Edward Eissabake, absent)


(Kenneth Robbins, absent)


David Kerr

CORRESPONDING MEMBERS


MSC seat the corresponding members as follows (G-12.0203):

Synod Executive: Elder Robert D. Brink


Stated Clerk: Rev. Wendy G. Warner


Treasurer: Elder R. Ann Lele’a


Executive Forum: Rev. Hugh D. Anderson, Cascades Presbytery; Rev. Edward E. Dunn, Jr., Boise Presbytery; Rev. Richard D. Irish, San Joaquin Presbytery; Elder James L. Kennedy, Jr., Kendall Presbytery; Rev. Joseph S. Lee, San Jose Presbytery; Elder Mary Elva Smith, Sierra Mission Partnership


Presbytery Personnel Committee chairs: Elder Barbara Corwin, Kendall Presbytery (also COGA); Elder Mel Goertz, San Jose Presbytery; Rev. Linda Kelly, Sierra Mission Partnership; Elder Terral Schut, Eastern Oregon Presbytery


Synod Central Office staff: Patrice Alshuth, Ann Butterfield, Kendra Fraser


Other bodies: Rev. George Herbert, Presbyterian Foundation; Elder Lea Lawrence, Presbyterian Women in the Synod; Rev. John Pickrell, Theological Education Fund; Carmen M. Siegel, Covenant Presbyterian Insurance Program


Also present: Judy Austin, Recording Clerk

WELCOME


 Bedford Holmes, the director of Zephyr Point, welcomed commissioners and others and spoke about the work of Zephyr Point.

MINUTES


Additions and corrections to the minutes of the stated meeting of February 12-14, 2009: Barbara Corwin and Scott Henderson were present, and the recording clerk is not a corresponding member.  MSC approve the minutes of the stated meeting of February 12-14, 2009.
AGENDA


MSC approve the agenda as amended.

Ninety-Eighth Stated Meeting of the Synod of the Pacific

May 6-9, 2009

Zephyr Point, Nevada

Agenda

Wednesday, May 6, 2009

7:00 p.m.

Nominating Committee



Talking Mountain

Thursday, May 7, 2009

8:00 a.m.

BREAKFAST  

9:00 a.m.

Coordinating Council



Fallen Leaf

NOON

LUNCH

1:30 p.m.

Budget and Audit




Talking Mountain

2:00 p.m.

Mission Interpretation



Board Room

2:00 p.m.

Hilda V. Thompson



Board Room

3:30 p.m.                  
PLENARY CONVENES



Inspiration Point




Opening prayer




Al Fry


Zephyr Point Welcome




Approve agenda




Approve Minutes of February 12-14, 2009




REPORTS:





Synod Executive



Rob Brink





Coordinating Council


Al Fry





Nominating Committee


Don Pope





Director of Business Services

Ann Butterfield





Presentation of 2010 Budget

Don/Ann





Stated Clerk



Wendy Warner





Other Entities




PRESBYTERY NEWS:





Stockton









Cascades











Nevada











E. Oregon











Kendall







Plenary in recess

6:00 p.m.

DINNER  -  FOG Task Force

7:30 p.m.

Worship with Celebration of 


Inspiration Point

                            the Eucharist


Friday, May 8, 2009

8:00 a.m.

BREAKFAST

9:00 a.m.

Committees meet:

Mission Personnel Committee

Inspiration Point

Mission Partnership Committee

Talking Mountain

Mission Finance Committee 

Fallen Leaf

NOON


LUNCH

1:00 p.m.

Committees continue to meet

5:00 p.m.

Reports to the Stated Clerk

6:00 p.m.

DINNER

7:00 p.m.

Coordinating Council



Fallen Leaf

Saturday, May 9, 2009

8:00 a.m.

BREAKFAST

9:00 a.m.

PLENARY RECONVENES


Inspiration Point





Prayer




Al Fry




REPORTS AND ACTION ITEMS:





COR




Bill Gigray





Nominating Committee


Don Pope 





Mission Partnership


Merle Bottge





Mission Finance



Don Pope





Mission Personnel


Dave Kerr




DISCUSSION:  Synod meetings




Announcements by Stated Clerk


Wendy Warner

11:49 a.m.

Synod adjourns with prayer


Al Fry

NOON

LUNCH - DISMISSAL
REPORT OF THE SYNOD EXECUTIVE 
Rob Brink

Synod Assembly Meeting May 7, 2009

Since our last meeting in February, I took the month of March off as the last month of my Sabbath sabbatical.  For the most part, I rested, worked in the yard and did little jobs around the house that I had conveniently put off in favor of more enjoyable activities, like horseback riding lessons.  Upon returning to work in April, I spent several days getting caught up on the hundreds of emails that awaited my return.

In the middle of April, I attended a meeting of the Synod Executives, and toward the end of April I met with the Executive Forum of our Synod.  Although the economy and the church are currently facing difficult challenges, I found both meetings extremely informative and energizing.  Each of the meetings shed light on the current state of our governing bodies as well as the denomination as a whole from the perspective of the executive leadership represented at each meeting, and the variety of efforts being used to meet our many challenges.  I shared more in depth specifics of these meetings with the Coordinating Council.

However, there is something in particular that I did during my sabbatical time in March that I would like to share with you.  For a long time I have wanted to do a more in depth exploration of spirituality, and particularly my personal spirituality.  So I did something I found both enlightening and energizing.  I took a Healing Gifts Assessment developed by Richard P. Johnson, Ph.D. who is the author of the book “Body Mind Spirit – Tapping the Healing Power Within You.”  I also read the book.  The healing gifts assessment is designed to identify our own six personal spiritual healing gifts.  These are gifts given to us by God.  We don’t all necessarily have the same healing gifts, but we all have healing gifts.  The assessment allows us to identify our particular gifts and to understand them.  Our job then is to bring these six healing gifts into practical application in our lives.  Doctor Johnson developed his healing gifts philosophy after working as the Director of Behavior Sciences in the Department of Family medicine for a very large hospital in a large metropolitan area where he has spent years observing how different patients react and deal with their illnesses – their brokenness.  As he says, “Some people seem to be in tune with something beyond themselves, some force that transcends this material plane.”  These individuals don’t miraculously heal themselves from incurable diseases, but they do respond to their personal reality in a way that brings peace and spiritual healing to them and those around them.  As Dr. Johnson explains it, “Prayer is our primary means of listening.  Hearing involves opening our ears to hear the soothing communication of the Holy Spirit, whose message is always wholeness.”
Our personalities, the way we communicate, operate around six functions.  These six functions, which operate in a circular fashion, are 1) Believing; 2) Perceiving; 3) Thinking; 4) Feeling; 5) Deciding; and 6) Acting.  Dr. Johnson refers to this as “The Motivational Model.”  It is this model that we use in our journey to become a spiritual healing person.  Examples of some of the healing gifts attributed to the believing function are God-reliance, humility, acceptance, mercy, and hope.  Each function has a different set of healing gifts and the assessment identifies which healing gift you have in each of the six functions.  Dr. Johnson sums up his findings and philosophy this way: “Everyone has heard that knowledge is power; healing is no exception.  These six functions together form the full range of psychological processes to take the path toward greater personal power, enhanced self-esteem, better interpersonal relations, health, and wholeness.  But these six alone would prove insufficient for the task of healing without the cornerstone, the center of the process, given to God.  Without God we can experience no genuine healing.”
Utilizing Dr. Johnson’s book and the Healing Gifts Assessment starts you on a 30 day program that enables you to tap the healing power within you.  It is a continual process of reviewing your particular healing gift, one for each day of the week except Sunday, which is a day of rest, and then meditating on it.  This is not something you read and then put away on your bookshelf.  It is a life-long process that enables you to be the spiritual healing person that is within you.  If you have any interest in finding out more about the Healing Gifts Assessment, you can talk with me, or you can purchase the book Body Mind Spirit.  I have found it extremely valuable and, if you are interested in learning about your personal spiritual healing gifts, I recommend you take the assessment and begin the journey of tapping the healing power within you.

God’s grace and peace to you all.

The Vice Moderator took the chair.

COORDINATING COUNCIL


Al Fry reported for the Coordinating Council.  
MSC suspend Bylaws requiring 30 days’ notice for amendment of bylaws. (SAM 2.9.1 and 2.9.2)

MSC to amend Title 2.3.1 of the Bylaws of the Synod of the Pacific by adding a sentence at the beginning of that title as follows: The Moderator and the Vice-Moderator shall be elected from the active commissioners of the Synod, to serve a one-year term beginning with their installation at the Annual Meeting of the Synod.  The Vice-Moderator shall become the Moderator in the succeeding year.  [Attachment 1]

MSC amend Title 5.1.2 and 5.1.3 of SAM regarding approval of Synod minutes in accordance with the guidelines for Synod Minutes Review of the General Assembly.  [Attachment 2]
The Moderator resumed the chair.

NOMINATING COMMITTEE


Don Pope reported for the Nominating Committee.


The committee will nominate for election in October, Joanna Dunn as Moderator and Edward Eissebake as Vice Moderator.


There being no nominations from the floor, MSC unanimously elect Elder Ernie Ettlich, Cascades Presbytery, to the Synod Permanent Judicial Commission.

Nominations to the Nominating Committee will be presented Saturday, as will nominees to the Zephyr Point Conference Commission.

REPORT OF THE DIRECTOR OF BUSINESS SERVICES – Ann Butterfield
Current Highlights





· 2008 Financial Audit is complete.

· 2010 Budget planning is complete – before you for approval today.

· Both the Savings & Loan and Benefits services are running y-t-d surpluses.

· Transition to Sonoma/Sterling Savings Bank almost complete.

· Synod Investment and Loan rates decreased by ¼%, effective May 1, 2009 and are as follows:


Investments




Loans

- Custodial Demand
3.25%




- 6 month MDC

3.75%

- Line of Credit
   6.875%, before mission giving discounts


- 1 year MDC

4.00%

- Mortgage
   6.625%, before mission giving discounts


- 2 year MDC

4.20%

- JM Muzzy
   5.750%, before mission giving discounts


- 3 year MDC

4.40%

Challenges

· Looking for deposits into our Custodial and Mission Development Certificate accounts – still very competitive rates.

· Effect of economic uncertainty on churches and presbyteries – mission giving and per capita down.

· Market loss on Synod unrestricted reserves investment with New Covenant Funds.

Financial Picture –3/31/09 

1. Review Statement of Financial Position (Balance Sheet)

· General Fund #100 (includes cash investments)

· Other funds (Fund #200 - #401 Synod Services)

· Funds held in trust (#600)

2. Review Revenue & Expense Statements

· Income statements of the above funds/services

3. Review Budgeted Financial Statement (Mission Support & Operating Budgets)

Income statement (budget vs. actual) of the general fund #100 
Notes to 3/31/09 Budgeted Financial Statement

Mission Support Budget (Dept. 001)

These budget categories represent revenue and expenses supporting the full Mission Partnership.

· Mission Support Revenue primarily includes Congregational Giving (Basic Mission Support) and finished the first quarter at $309,153 which is 66% of budget.  This is low, but fairly common being so early in the year.  The other revenue consists of the GA Mission Partnership Allocation to synod which we pass on to presbyteries and mission units.  

· Mission Support Expenses consist of the partnership grants and compensation (for those participating in the synod personnel system) as well as mission partnership administrative and consultation meeting expenses.  Total mission expenses through March 31st are $29,500 under budget.  You will note that there are new categories for the presbyteries of Boise, Kendall and Eastern Oregon.  The cost still remaining in the Snake River category relate only to severance compensation and benefits.

Under Mission Partnership expenses (page 3), you will see that Synod Consultation expenses are high – the two consultations planned for (funding consultation and PDA training) have both happened so this used the entire year’s budgeted allotment.

· Combining the revenue and expense situations, the total Mission Support deficit through March is ($317,839); this deficit is taken care of from the Synod Operating Budget surplus.  

Operating Budget (Dept. 002)

These budget categories represent revenue and expenses relating to the services and operations of the synod. 

· Per Capita Revenue is down, but that is common for this early in the year.  Six of our presbyteries had not sent any as of March 31st.  Fortunately, we did learn that a portion of the 2008 per capita that had not been sent in from Sacramento will be paid.

· Service Revenue and Investment Revenue combined is running behind budget.  These categories comprise total Revenue from Services, and Investment Revenue – interest earned on the excess cash investments and New Covenant Funds.  Revenue from our services is ahead of budget, however we have another market loss on the Synod’s Unrestricted Reserves Investment of ($64,635).  The good news is that, with the slow market turn-around, this investment is finally increasing in value again.

· Total Operating Expenses are right where expected, with no significant concerns.  

· The result is an operating surplus of $105,454.  When this is contributed to the Mission Support deficit of ($317,839), we end March with an overall net deficit of ($212,385).  The two primary reasons for this are low mission giving and per capita revenue so far this year along with the investment loss on the reserves investment.

· With the 2008 Audit now complete, we have final 2008 financials and will be sending these to the Mission Finance Committee with their April financial statements in mid-May.

2010 BUDGET – Don Pope and Ann Butterfield

Don noted that the audit process went very well and the auditors praised the staff.  
MSC accept the final 2009 budget as presented.  [Attachment 15]


Ann led commissioners through the proposed budget for 2010.  
MSC table consideration and passage of the budget for 2010 until Saturday.

Other items will come from the Mission Finance Committee on Saturday.

REPORT OF THE STATED CLERK – Rev. Wendy Warner

Joey Lee reported on John Kelso’s condition and led the Synod in prayer for John and Paula and for those caring for John.


Actions of the Coordinating Council since the last synod meeting:

 In an electronic meeting on March 11 and 12, 2009, the Council determined that before any negotiation for a settlement with the Roseville church, it would require an appraisal of the church property, with the appraiser to be agreed upon by both the local church and the Synod negotiating team; that the full cost of the appraisal would be borne by the local church no matter what the outcome of negotiations; and that the entire appraisal would be shared with all parties.  The same procedures would apply to the Fair Oaks church.  This information has subsequently been shared with both churches, but there has been no further contact with either of them to date.
In a conference call on April 15, 2009, since John Kelso is presently unable to participate in the negotiating team, the Council elected Amanda Nevin to be his substitute and David Kerr her backup.


The Permanent Judicial Commission met March 18-21, 2009 in Oakland, CA. 
In the matter of Naegeli v. San Francisco Presbytery (Remedial Case 08-01), a pre-trial hearing and trial were conducted and a Decision and Order issued.  [Attachment 3]    An appeal of the decision has been filed with the General Assembly Permanent Judicial Commission.  
In the matter of Oosting and Hallenbeck v. Session of Central Presbyterian Church, Merced, California (appeal of Remedial Case 08-02) the appellants withdrew their appeal and the appellees offered comment; the Synod Permanent Judicial Commission granted the request to withdraw with comment.  [Attachment 4]
In the matter of  Thompson v. Presbytery of Sacramento (Remedial Case 09-01) has been received, accepted, and tentatively set for trial in September.  A request for Stay of Enforcement was rejected because there were insufficient signatures to grant the stay.


In the matter of PC(USA) through Presbytery of San Francisco v. Davis (Disciplinary Case 07-02), the case has been accepted on appeal by the General Assembly Permanent Judicial Commission.  
An appeal in the civil case of Presbytery of Sacramento and the Synod of the Pacific v. First Presbyterian Church of Roseville and Fair Oaks Presbyterian Church, (Case No. C060451) the case will be heard by the Court of Appeals of the State of California no earlier than October 2009.  As noted in the report of the Coordinating Council’s activities, both churches have petitioned to negotiate with the Synod, and the Coordinating Council has requested appraisals of both properties before negotiations.

During the annual peer review of Synod minutes in April, four exceptions were noted: 
a) corresponding members must be seated by vote of the Synod; 
b) there is no record in the minutes of 2008 of review of Presbytery minutes; 
c) minutes of the meeting of February 2008 were not approved; and 
d) there is no report of insurance coverage.  
Two comments were also made: 
a) the index is not complete, and 
b) the report on the audit needs to include the full report, not just the summary page.


The Stated Clerk has received 20 evaluations of the February Synod meeting to date.  Mercy Center received better than average marks as a place to meet.  Most would like shorter Synod meetings and most believe that committee time could be shortened.  There were many positive comments about worship and how meaningful it was.  Most felt that there was ample time for fellowship.  Commissioners came away from meeting with information to report back to their Presbyteries.  And the Synod staff received highest marks.

REPORTS FROM OTHER ENTITIES


Skip Herbert reported for the Presbyterian Foundation.


Carmen Siegel reported for Covenant Presbyterian Insurance Program—in particular, on loss-prevention seminars available to presbyteries.

John Pickrell reported for the Theological Education Fund.  There are 3,100 students in our seminaries; average age is 47 and men and women are equal in number; a third identify themselves as racial/ethnic.


Lea Lawrence spoke about the work of Presbyterian Women in the Synod, especially the Churchwide Gathering in July.  The Synod PW has received a $4,000 grant to mentor Asian-American women and will be giving small grants for out-of-the-country mission activities by PW groups.  Anyone who applies for a Thank Offering grant must be sure to get the endorsement of PW in congregations or the presbytery.

REPORTS OF PRESBYTERY NEWS


Dave Kerr reported in behalf of Stockton Presbytery.  The presbytery has 21 churches, including Japanese, Assyrian, Filipino, and Chinese congregations.  It is committed to a process of revitalizing the presbytery, and developing healthy, growing churches.  A solemn assembly was part of the April 2009 presbytery meeting focusing on prayer, confession, and repentance.  The presbytery has put a new church development on hold to address other priorities first.


Ann Richards reported for Cascades Presbytery.  She described the history and workings of the worship design team that plans the worship services at each of the four presbytery meetings.  The presbytery docket is designed around the worship rather than the other way around.  There is an annual theme.


Al Fry spoke for Nevada Presbytery.  Two task forces are at work: one studying the mission and vision of the presbytery, especially in relation to Sierra Mission Partnership; and the other working on an NCD in Mesquite, in cooperation with Utah and Grand Canyon presbyteries.  The church in Wells, damaged by an earthquake a year ago, has been repaired.  The folks who did the work were impressed by how sturdy the foundation was.  There is now a federated church in Truckee, California, with the Evangelical Lutheran Church in America.


Jack Schut spoke about happenings in Eastern Oregon.  The Hermiston church houses a Hispanic church that is now larger than the host congregation.  The Tutuilla church (primarily Native American) hosted the PW meeting.  Jack noted Presbytery executive Linda Toth’s comment that as the presbytery finds its way as a new stand-alone entity, failure is an option; the presbytery is not afraid to try things and to make mistakes.  Cooperative work continues in many ways with Boise and Kendall presbyteries.


Joan Klein represented Kendall Presbytery.  There is an NCD in Teton Valley where the original settlers were LDS.  Now folks live there just because it’s lovely or because they work in Jackson and can afford to live in Driggs.  The community’s residents have varied religious backgrounds, but there hadn’t been a mainline Protestant church.  What’s different is that the people came to Presbytery to start an NCD, not the other way around.  The congregation now has a website, two stewardship campaigns, and a food bank, and it sends folks to Presbytery.  It still needs an organizing pastor.

RECESS


Presbytery recessed at 5:50 p.m. 
WORSHIP


Following dinner, the Synod community joined in worship.  Scripture was read, the Word preached by Elder William Gigray, and the Eucharist celebrated by Rev. Al Fry.  Elder Beth Scherfee accompanied the hymns.
RECONVENE


Synod reconvened at 9:05 a.m. on May 9, 2009 with the call to order by Moderator Al Fry, who read from Romans 12 and offered the opening prayer.

REPORT OF THE COMMITTEE ON REPRESENTATION


Bill Gigray reported for the committee.  The committee has received responses from 5 of the 11 presbyteries, and it plans to ask that the other 6 respond by July 1, 2009.  It appears that there is a lack of both enthusiasm and setting of goals and that the Synod committee’s role may need to be quite different.

REPORT OF THE NOMINATING COMMITTEE


Don Pope noted that the committee has decided to expand to nine members from its present mandate of six.  This will make it easier to achieve particular requirements for membership on the committee.  On recommendation of the committee and the Coordinating Council,
MSC approve amendments to Title 11.1.4.1 of SAM, to take effect upon votes of the Synod of Southern California and Hawaii and the Zephyr Point Commission.  [Attachment 5]


MSC amend Title 11.1.4.2 to clarify election and terms of service for trustees on Zephyr Commission.  [Attachment 6]

MSC the Synod of the Pacific requests that the Zephyr Point Conference Commission amend its Bylaws to delete requiring election of trustees from synods which no longer exist. [Attachment 7]  

MSC request that the Zephyr Point Conference Commission amend its Bylaws to add the executives of the Synod of the Pacific and the Synod of Southern California and Hawaii as consultants and ex officio members.  [Attachment 8]


The Vice Moderator took the chair.


On behalf of the Coordinating Council, Al Fry presented the slate for Nominating Committee.  There being no nominations from the floor, MSC election to the Nominating Committee of Alice Okazaki, San Francisco (re-election, class of 2012); Jim Rogers, San Joaquin (2012); Jane Odell, San Jose (2011); Jack Schut, Eastern Oregon (2012); and Al Worley, Sacramento (2010).


The Moderator resumed the chair.


There being no nominations from the floor, MSC elect Rev. Deanna Reed, Redwoods; Elder Jim Upshaw, Sacramento; and Elder Milton David, Stockton, to the Permanent Judicial Commission.


There being no nominations from the floor, MSC elect Elder Richard Patt to Mission Finance Committee.  The Rev. Edward Dunn will not be assigned to a committee at this time.


Nominating Committee vice chair Delores Dewhurst came to the podium to acknowledge the role of vice chairs: Don Pope, Mission Finance; Al Fry, Partnership; Jacque Randolph, Personnel; Bill Gigray, Representation.


The Vice Moderator took the chair.


MSC amend Titles 3.3.5.1 and 3.3.5.2 of SAM to change the terms of office for Moderator and Vice-Moderator to be consistent with Title 2.3.1.  [Attachment 9]


An amendment to Titles 2.6.1 and 3.3.5.12 relating to terms of members of the Permanent Judicial Commission was presented and will be voted upon at the next Stated Meeting, since it is a change in the Bylaws.  [Attachment 10]  Appearance of this proposed amendment in these minutes constitutes the requisite notice for a change in the Bylaws.
The Moderator resumed the chair.

REPORT OF THE MISSION PARTNERSHIP COMMITTEE

Merle Bottge presented the committee report.


The committee approved two first-year requests for Hilda V. Thompson Medical Mission grants in the amount of $10,000 total.  One is for mental-health counseling from First Presbyterian Church in Petaluma, California, and the second is from Ukiah Community Presbyterian Church in Ukiah, California, for diabetic education.  All four renewal requests were granted, totaling $13,138.  The total amount allocated by this committee for grants was $23,138.


The committee allocated up to $1,000 for Synod PEN (Synod of the Pacific Electronic Newsletter), electronic newsletter communicating information from the Synod to commissioners, presbyteries, and other interested parties.  The target startup date for this newsletter is September 15, 2009.


The committee approved $6,000 from the Emerging Needs Fund and $9,000 from the Opportunity Grant Fund as a matching grant from the Board of Pensions to fund training for Healthy Congregations facilitators in 2010.


MSC amend Chapters 2 and 3 of Title 7 of SAM to provide for the Synod Mission Partnership Funding Consultation and its inclusion in the Synod budget.  [Attachment 11]


MSC amend Title 10 of SAM, adding a new Chapter 3: to establish the Opportunity Grant Fund.  [Attachment 12]

Kathy Trott gave a presentation on the Pacific Mission Exchange.
REPORT OF THE MISSION PERSONNEL COMMITTEE

Joanna Dunn and Jack Schut gave the report for the committee.

The committee approved all three Sierra Mission Partnership job descriptions.


The Redwoods Presbytery Mission Presbyter/Stated Clerk CIF has been completed, advertising has begun, and applications are being received.


Presbytery/Mission Unit Personnel Committee Chair Reports were received.  Barbara Corwin, Personnel Committee chair in Kendall Presbytery, strongly encouraged the various presbytery/mission area personnel committees to prepare for chairperson and staff succession.  (Note: “Institutional memory” and documentary records are especially important.)


Mel Goertz reported that personnel evaluations of staff by San Jose Presbytery have included seeking input from members of the presbytery.  The process has been valuable and is recommended.


Linda Kelly reported that the Sierra Mission Partnership staff has been seeking input regarding the breadth of position responsibilities and the position hours that are required.  


Terral Schut reported that Eastern Oregon Presbytery sought member evaluations of staff and received only one response. (Mel Goertz recommended that it be done electronically.)


Rob Brink requested that cases of insufficient evaluation reports from presbytery members be made known to his office so that assistance can be provided—especially by the Synod’s task force.  Liability concerns make this especially important.  Rob participates in the evaluations of presbytery executives, yet presbytery personnel committees too frequently fail to inform him of pending evaluation processes.  He requested regular information regarding pending evaluations.


When asked, Stated Clerk Wendy Warner reported that she loves the job and feels called by God to do it.  She also noted that it is more complex than expected and has required a steep learning curve.  She is dealing with two civil suits and five judicial cases at the moment, and hopes that this is an unusual situation.


Joanna Dunn reported on the status of the proposed Performance Evaluation Form for Called/Elected Synod Staff, which is designed to bring appropriate uniformity in the evaluation processes of the various presbyteries.  Evaluation feedback on the proposed form by presbytery personnel committees is urgently sought.


MSC the Revised Synod Separation Policy be added to SAM as Title 12: Appendix R.  [Attachment 13]


MSC approve the 2010 Central Office Compensation Budget as amended.

MSC  that when the way is clear the Synod Central Office be closed on Fridays and that non-exempt staff work their present number of hours during the four days that the office is open (Monday through Thursday).
REPORT OF THE MISSION FINANCE COMMITTEE

Don Pope presented the finance report.


The audit of the 2008 books was presented to and reviewed by the Budget and Audit subcommittee, and was received by the Finance Committee.  It was very positive and the auditors were very complimentary to the staff. [Attachment 14]


The committee elected David Burbank, Bob Henley, John Kelso, Don Pope, and Al Worley as the Budget and Audit subcommittee for 2009-2010.  It elected John Kelso, John Murphy, Richard Patt, Don Pope, and Sandy Richardson as the Between Meetings Subcommittee for 2009-2010.


The committee reviewed a draft of the Synod Contingency Plan, accepted the document in progress, and authorized staff to continue with the process of creating the contingency plan as needed.


An extension of David Carlson’s staff loan was approved.


The following Loan Applications were approved:

	E1
	Lake Oswego, Lake Grove PC  
	$1,400,000
	CONV AMORT

	Purpose: Original use of funds: Enhance the Church Sanctuary

	Term: 5 Years
	Amortization: 15 years

	Monthly Payments: $11,908.75 P&I
	Initiation Fee: ½ %

	Interest Rate: 6.125% after Discount of .50%. - s subject to change
	Security: First Deed of Trust and Title Insurance (Already on hand)

	Subject to: 1) Original application with presbytery approval. 

	Waivers: None


	E2
	Carson City, First PC
	$548,451
	CONV AMORT

	Purpose: Original Use of Funds: Build New Sanctuary.

	Term: 5 Years
	Amortization: 15 Years

	Monthly Payments: $4,815.36 P&I
	Initiation Fee: ½ %

	Interest Rate: 6.625%, no Mission Giving Discount, subject to change
	Security: First Deed of Trust

& Title Insurance (Already on hand)

	Subject to: None

                  

	Waivers: None


	E3
	San Rafael, St. Luke
	$180,000
	RENEW SLOC

	Purpose: Original Use of Funds: Renovate Church Sanctuary

	Term: 2 Years 
	Amortization: None

	Monthly Payments: Interest Only
	Initiation Fee: ½ %

	Interest Rate: 6.875%, no Mission Giving Discount, subject to change
	Security: First Deed of Trust

& Title Insurance (Already on hand)

	Subject to: None

                  

	Waivers: None


	E4
	Vacaville, Covenant Community
	$1,154,791.00
	CONV AMORT

	Purpose: Original Use of Funds: Building Worship Center

	Term: 5Years 
	Amortization: 25 years

	Monthly Payments: $8,330.00 P&I
	Initiation Fee: ½ %

	Interest Rate: 6.375%, after ¼% Mission Giving Discount, subject to change
	Security: First Deed of Trust

& Title Insurance (Already on hand)

	Subject to: Original application with Presbytery approval

                   Presbytery to Guarantee payment of loan

	Waivers: None

	MSC “to approve staff to strongly encourage church to pay per capita in cover letter of the loan.” 


	E5
	Oakland, Montclair
	$500,000
	RENEW SLOC

	Purpose: Original Use of Funds: Building Remodeling, Renovation and Rehabilitation

	Term: 2 Years 
	Amortization: None

	Monthly Payments: Interest Only
	Initiation Fee: ½ %

	Interest Rate: 6.875%, no Mission Giving Discount, subject to change
	Security: First Deed of Trust

& Title Insurance (Already on hand)

	Subject to: Original application with Presbytery approval                  

	Waivers: None


	E6
	Occidental, Westminster Woods
	$638,703
	RENEW AMORT

	Purpose: Original Use of Funds: Refinance current Synod loans (2)

	Term: 5 Years 
	Amortization: 20

	Monthly Payments: $4,622.05 P&I
	Initiation Fee: ½ %

	Interest Rate: 6.125%, after .50% organization discount, subject to change
	Security: First Deed of Trust

& Title Insurance (Already on hand)

	Subject to: Original loan application with organization and presbytery approvals.

                  Three months of loan payment amounts must be maintained at all times in a 

                        Custodial Account as a reserve for debt service.

                  Payments to be made automatically from Westminster Woods Custodial Acct.

	Waivers: None


	F2
	Henderson, Green Valley
	$850,000
	SLOC

	Purpose: Construct a New Christian Education Wing and Remodel Multi Purpose Building

	Term: 2 Years
	Amortization: None

	Monthly Payments: Interest Only
	Initiation Fee: ½%

	Interest Rate: 6.125% after Mission Giving Discount of .75%, subject to change.
	Security: First Deed of Trust and Title Insurance

	Subject to: Original application with congregation and presbytery approvals.

                   Staff’s review of construction contract and completed performance bond.

Proof of 2/3 of family units pledging to Building Fund.

	Waivers: None


	F3
	San Anselmo, First PC
	$158,773
	AMORT

	Purpose: Refinance Bank of America Commercial Loan

	Term: 5 Years
	Amortization: 15 years

	Monthly Payments:  $1,350.56 P&I
	Initiation Fee: ½%

	Interest Rate: 6.125% after Mission Giving Discount of .75%.   Rate is subject to change.
	Security: First Deed of Trust

& Title Insurance (already on hand)

	Subject to: Original application with presbytery approval.

	Waivers: None


	F4
	Daly City, Golden Gate 
	$250,000
	SLOC

	Purpose: Additional Line of Credit for Contract Change Order Proposal

	Term: 2 Years
	Amortization: None

	Monthly Payments:  Interest Only
	Initiation Fee: ½%

	Interest Rate: 6.875%, no Mission Giving Discount, subject to change.
	Security: First Deed of Trust

& Title Insurance 

	Subject to: Original application with church, congregation and presbytery approvals.

                   Staff’s review of construction contract and completed performance bond.

Release Bond and Clean Title

	Waivers: None


	F5
	Oakhurst, Calvin Crest
	$1,700,000
	AMORT

	Purpose: Refinance Synod loans, plus improvements and additions to Conference Facilities

	Term: 5 Years
	Amortization: 20 years

	Monthly Payments:  $12,302.24 P&I
	Initiation Fee: ½%

	Interest Rate: 6.125% after organizational discount of .50%, subject to change.
	Security: First Deed of Trust

& Title Insurance 

	Subject to: Original application with organization and presbytery approvals.

                   Staff’s review of construction contract and completed performance bond.

	Waivers: None


	J1
	Bandon, First
	$99,000
	MUZZY

	Purpose: Repair and rebuild foundation, bring building and entrances up to ADA compliance

	Review: 5 Years
	Amortization: 15 Years

	Monthly Payments: $782.89 P&I
	Processing Fee: $250.00

	Interest Rate: 5.00% after Mission Giving discount of .75%.     Rate is subject to change.
	Security: First Deed of Trust and Title Insurance

	Subject to: Original application with presbytery approvals.

                   Staff’s review of construction contract and completed performance bond.

	Waivers: None


	J2
	Lincoln City, Chapel by the Sea
	$94,000
	MUZZY

	Purpose: Refinance final construction cost of multipurpose hall

	Review: 5 Years
	Amortization: 15 Years

	Monthly Payments: $780.59 P&I
	Processing Fee: $250.00

	Interest Rate: 5.75%.   Rate is subject to change.
	Security: First Deed of Trust and Title Insurance

	Subject to: Original application with church, congregation and presbytery approvals.

	Waivers: None


The following loan was denied:

	F1
	Boise, Covenant
	$175,000.00
	LOC

	Purpose: Roof Repair

	Term: 2 Years
	LOC

	Monthly Payments:  interest only
	Initiation Fee: ½%

	Interest Rate: 6.125% after Mission Giving Discount of .75%.   Rate is subject to change.
	Security: First Deed of Trust

& Title Insurance (already on hand)

	Subject to: Original application with presbytery approval.

                   Staff’s review of construction contract and completed performance bond.

	Waivers: None

	MSC to deny the Boise, Covenant loan application.
	
	
	

	MSC that Covenant be directed to submit alternative application, the staff will review, recommend to committee and a vote will be taken electronically.
	
	
	



Ann Butterfield presented the revised preliminary budget for 2010.  MSC approve the 2010 preliminary budget.  [Attachment 15]


MSC amend Title 9, Chapter 2, of SAM to expand the Synod’s Investment Policy, as recommended by the auditors.  [Attachment 16]
  
MSC and Title 5, Chapter 2, of SAM to update the Synod’s Records Retention Policy (financial records and official corporate records only) to comply with IRS and non-profit record-keeping standards.  [Attachment 17]

MSC amend Title 9, Chapter 5, of SAM to establish processing fees for loan modifications and Muzzy loans.  [Attachment 18]


MSC amend Title 9, Chapter 5, of SAM to add the option of a line of credit to the Muzzy Fund.  [Attachment 19]

SYNOD MEETINGS


Due to the responses of the evaluations received following the February Synod meeting, the Coordinating Council will work toward changes in the format and time schedule of future Synod meetings.  As soon as possible, some committees will meet Wednesday at 3, all commissioners will be at work by Thursday at 9, and the meeting will adjourn at 2 p.m. Friday.  Proposed dates for the last 2009 meeting and all 2010 meetings (all at Mercy Center) are October 7-9, 2009, May 5-7, 2009, and October 13-15, 2010.

ADMINISTRATIVE OPERATIONS TASK FORCE


MSC amend Title 1.1.1 of SAM to clarify language.  [Attachment 20]

COLLEGES AND UNIVERSITIES


Judy Austin presented a plaque long ago given to the Synod via the executive of the former Snake River Mission Area, designating the Synod as a member of the President’s Circle at the College of Idaho.

ADJOURNMENT


Synod adjourned at 10:32 a.m. with prayer by Rev. Joanna Dunn.

Respectfully submitted,

Wendy Warner
Stated Clerk

Judy Austin
Recording Clerk

ATTACHMENT #1

REQUEST FOR AMENDMENT

TO THE

SYNOD OF THE PACIFIC ADMINISTRATIVE MANUAL [SAM] 

PRESBYTERIAN CHURCH (U.S.A.)


To:

Commissioners of the Synod of the Pacific 
From:

Wendy Warner, Stated Clerk



 
Subject:
              Amendment/s to Title __ 2.3.1

Purpose for Amendment: 

To clarify that the Moderator and Vice Moderator shall be elected from active commissioners, and to establish a pattern of Vice Moderator becoming Moderator in the succeeding year.

Personnel and/or Committee Affected:  Nominating Committee/Coordinating Council

Policy Sections amended:   2.3.1

Responsibility: Chairs of Nominating and Council
Operational Impact on Synod Operations: n/a

Cost/s of implementation: $ ____-0-_______

2.3.1
Moderator and Vice-Moderator: The Moderator and the Vice-Moderator shall be elected from the active commissioners of the Synod, to serve a one-year term beginning with their installation at the Annual meeting of the Synod.  The Vice-Moderator shall become the Moderator in the succeeding year.  The Moderator or, in the absence of the Moderator, the Vice-Moderator possesses the authority for preserving order and for conducting efficiently the business of the Synod. The Moderator shall convene and adjourn the Synod in accordance with its own action. In an emergency, the Moderator may convene the governing body by written notice at a time and location different from that previously designated by the Synod. 

Attach a text of the amendment/s, striking through language to be deleted and underscoring language to be added. [See Examples on page 1 of this form.]

Signed: Wendy Warner       Title: Stated Clerk        Date:  5/9/09

Mail: Stated Clerk c/o Synod of the Pacific, 200 Kentucky Street, Suite B, Petaluma CA 94952-3825 or Fax: 707-765-4467

ATTACHMENT #2

REQUEST FOR AMENDMENT

TO THE

SYNOD OF THE PACIFIC ADMINISTRATIVE MANUAL [SAM] 

PRESBYTERIAN CHURCH (U.S.A.)


To:

Commissioners of the Synod of the Pacific 
From:

Wendy Warner, Stated Clerk



 
Subject:
              Amendment/s to Title __ 5.1.2 and 5.1.3
Purpose for Amendment: 


October Synod minutes need to be approved before the May meeting of the next year according to the guidelines for Synod Minutes Review of the General Assembly.  This amendment would allow the Synod body to delegate the approval of the minutes to a specific small group, for approval in a timely manner.
Personnel and/or Committee Affected: Stated Clerk

Policy Sections amended: 


Approval of Synod minutes  (5.1.2 and 5.1.3)

Responsibility: Stated Clerk
Necessary procedures: 


Synod to delegate, at the October meeting, the approval of the October meeting minutes to the Coordinating Council
Signed: Wendy Warner        Title:  Stated Clerk         Date:    5/9/09

5.1.2
Following the meeting the Stated Clerk shall cause to be prepared a typed set of minutes from the record of the meeting. A copy of the draft minutes shall be given to each Commissioner prior to the next regular meeting in the meeting packet within 60 days of the close of the meeting, which shall contain at the top the following notation after the caption: 

SYNOD STATED CLERK’S DRAFT MINUTES 
COMMISSIONERS’ MEETING

	CAUTION: These Draft Minutes have not been approved by the commissioners and are not therefore an official record relating to the conduct or administration of the Synod’s business and will not be retained. At such time as Minutes of the meeting reflected herein are approved by the commissioners or the Coordinating Council, said Minutes will become the official record of the conduct or administration of its business, as reflected therein and retained by the Synod.


5.1.3
At the meeting following the meeting to which the minutes appertain, the minutes will be approved by the commissioners, if not already approved by the Coordinating Council, and signed by the Stated Clerk and Moderator and then placed in the official minute book of the Synod records, and which minutes shall contain at the top the following notation after the caption:

MINUTES COMMISSIONERS’ MEETING

	These Minutes have been approved by the commissioners or the Coordinating Council on (date), and are the official record relating to the conduct or administration of the Synod’s business, as reflected herein. 


ATTACHMENT #3

THE PERMANENT JUDICIAL COMMISSION
OF THE SYNOD OF THE PACIFIC
OF THE PRESBYTERIAN CHURCH (U.S.A.)

MARY HOLDER NAEGELI,  J. MARK
)

STRYKER AND MARGARET H. GELINI
)



Complainants,


)


Final Decision and Order


v.




)



PRESBYTERY OF SAN FRANCISCO
)


Remedial Case 08-01



Respondent.


)

ARRIVAL STATEMENT


This remedial case came before the Synod of the Pacific Permanent Judicial Commission (this Commission or SPJC) filed by the Complainants, Mary Holder Naegeli, J. Mark Stryker and Margaret H. Gelini (Holder et al.), against the Presbytery of San Francisco (Presbytery).

JURISDICTIONAL STATEMENT


The preliminary questions posed in D-6.0305 were all answered in the affirmative.  

HISTORY


This case concerns the action of the Presbytery of San Francisco concerning a candidate for the office of Minister of Word and Sacrament. The candidate was first in the Twin Cities Area Presbytery and since April 1997 has been under care of the Presbytery of San Francisco. In April 2004 during a Final Assessment with the Committee on Preparation for Ministry (CPM), the candidate affirmed a relationship not in compliance with G-6.0106b. The CPM did not advance the candidate at that time.


On Dec. 5, 2007, the CPM conducted a Final Assessment. At that time, the candidate presented a Statement of Departure with regards to G-6.0106b, stating 

“By my conscience, faith and theology, I cannot and will not accept the terms of this standard.” The CPM voted 12-9 to recommend to the Presbytery that the candidate was ready for examination with a departure. 

Prior to the January stated meeting, presbytery distributed a packet containing the candidate’s statement of departure and a letter from CPM. The letter dated December 15, 2007, identified and explained the intent of two motions. 

 1. The motion from CPM recommended that the presbytery certify the candidate ready for examination effective January 15, 2008, with a departure.

2. The motion from CPM’s minority recommended that the candidate be removed from the rolls of candidate effective January 15, 2008.

Both a majority and minority CPM report were presented at the Presbytery Meeting on January 15, 2008. Following presentation and discussion of both reports, presbytery voted whether the substitute motion of the minority report should replace the main motion. The motion failed 151-168. By a vote of 167-151, presbytery then approved the original motion from the majority report to certify the candidate as ready for examination with a departure.


On February 29, 2008, the Stated Clerk of Synod of the Pacific declared in effect a Stay of Enforcement, based on the signatures of at least one-third of the members of the Presbytery recorded as present at the January 15, 2008 meeting.

The Vice Moderator and Clerk of the SPJC issued a Decision and Order on February 1, 2009 that held (1) that the SPJC has no jurisdiction to review action taken by a CPM, and (2) that three disputed documents known collectively as “Envelope B” were not relevant to the SPJC’s review of the Complaint.   

Complainant filed Objections to Decision and Order (Denying Respondent’s Motion to Dismiss) and Respondent challenged the timeliness of the objections.  A pre-trial hearing was held on March 19 and the full Commission ruled the Complainant’s objections were timely.

Complainant’s request to proceed with the amended complaint was granted without objection by Respondent.

The Commission voted to exclude all forms of media from the hearing, including all electronic devices, cameras and recording devices.

 Attorneys for Complainant and Respondent argued to bifurcate the hearing into argument first on the issue of jurisdiction and second on the admissibility of the three documents identified as “Envelope B.”  The Commission ruled that the issues would be heard together.  After argument and further deliberation, the Commission overruled both objections.

The Commission voted to exclude all media from the trial, including all electronic devices, cameras and recording devices.

Respondent moved to offer testimony by the candidate and Complainant objected as irrelevant.  After hearing arguments and deliberation, the Commission voted that the testimony was irrelevant and would not be heard.

Complainant moved to have one page of CPM minutes admitted into the record.  After hearing arguments and deliberation, the Commission voted to deny the request.

In the course of the trial, Complainant provided members of the Commission and Respondent’s Committee of Counsel with a binder of trial exhibits.  At the close of trial, Respondent raised concern regarding the confidential nature of some of the materials within the binder.  The Commission heard arguments regarding disposition of the binders.  After deliberation, the Commission voted to hold one copy intact as part of the Synod record with due care taken to maintain confidentiality.  All other copies of the binder were to be given to the Presbytery Stated Clerk for safe disposal of all contents.

SPECIFICATIONS OF ERROR

Specification of Error No. 1. The Presbytery erred when its CPM recommended the Candidate was “ready for examination” because it ignored the Candidates clear statement of defiance to the mandatory qualifications for ordination found in the Book of Order and specifically, section G-6.0106b.

This specification of Error is not sustained. The SPJC has no jurisdiction to review the actions of a committee of presbytery. (G-4.0301(f), D-6.0202a(1))

Specification of Error No. 2. The Presbytery erred when its CPM recommended the Candidate was “ready for examination” because it ignored the Candidate’s failure to repent from self-acknowledged practices the Confessions call sin, and thus violated G-6-0106b.

This specification of error is not sustained. The SPJC has no jurisdiction to review the actions of a committee of presbytery. (G-4.0301(f), D-6.0202a(1))

Specification of Error No. 3. The Presbytery erred when its CPM recommended the Candidate was “ready for examination” because it breached the covenant relationship that should exist between the CPM and the candidates for ordination under its care when it failed to inform the Candidate that to be qualified for ordination she had to recant her defiance to abide by G-6.0106 and repent from ;her practice which the confessions call sin.

This specification of error is not sustained. The SPJC has no jurisdiction to review the actions of a committee of presbytery. (G-4.0301(f), D-6.0202a(1))

Specification of Error No. 4. The Presbytery erred when its CPM recommended the Candidate was “ready for examination” because it breached the covenant relationship that should exist between the Presbytery and the wider church when it failed to uphold the mandatory provisions of the Book of Order.

This specification of error is not sustained. The SPJC has no jurisdiction to review the actions of a committee of presbytery. (G-4.0301(f), D-6.0202a(1))

Specification of Error No. 5. The Presbytery erred when its CPM recommended the Candidate was “ready for examination” because it misled the commissioners as to the church-wide requirements for ordination.

This specification of error is not sustained. The SPJC has no jurisdiction to review the actions of a committee of presbytery. (G-4.0301(f), D-6.0202a(1))

Specification of Error No. 6. The Presbytery erred when its CPM recommended the Candidate was “ready for examination” because it misled the commissioners by stating that “essentials” rather than “departures” from the essentials must be determined on a case-by-case basis.

This specification of error is not sustained. The SPJC has no jurisdiction to review the actions of a committee of presbytery. (G-4.0301(f), D-6.0202a(1))

Specification of Error No. 7. The Presbytery erred when its CPM presented false, misleading, incomplete, and errant to the presbyters voting on the Candidate’s departure.

This specification of error is not sustained. The SPJC has no jurisdiction to review the actions of a committee of presbytery. (G-4.0301(f), D-6.0202a(1))

Specification of Error No. 8. The Presbytery erred when its CPM failed to remove the Candidate from the roll of candidates when it first determined the Candidate was not qualified for ordained service.

This specification of error is not sustained. The SPJC has no jurisdiction to review the actions of a committee of presbytery. (G-4.0301(f), D-6.0202a(1))

Specification of Error No. 9. The Presbytery erred when its CPM recommended the Candidate was “ready for examination” because it invited the Presbytery to reach an unconditional decision.

This specification of error is not sustained. The SPJC has no jurisdiction to review the actions of a committee of presbytery. (G-4.0301(f), D-6.0202a(1))

Specifications of Error No. 10. The Presbytery erred when its commissioners voted to advance toward ordination a candidate who, by her own admission, does not meet the requirements for ordination as set forth in the Book of Order.

This specification of error is not sustained.   The procedural errors described under Specification of Error No. 12 were of such a nature that the vote was out of order, which precludes the possibility of ruling on the substance of this specification of error.

Specifications of Error 11. In voting to advance the Candidate as “ready for examination” the Presbytery erred because it violated its connectional obligation to the church at large by failing to uphold church-wide standards.
This specification of error is not sustained.   The procedural errors described under Specification of Error No. 12 were of such a nature that the vote was out of order, which precludes the possibility of ruling on the substance of this specification of error.

Specification of error 12. In voting to advance the Candidate as “ready for examination” the Presbytery erred  because it improperly granted the Candidate an exception to the mandatory behavioral ordination standard of G-6.0106b.

 This specification is sustained. The Presbytery erred when it voted to certify the Candidate as “ready for examination … with a departure” because the examination for ordination is the proper time for Presbytery to determine whether or not a candidate's departure constitutes a failure to adhere to the essentials of Reformed faith and polity (Theological Task Force on Peace, Unity and Purity of the Church, Recommendation  5, c. 1-2,(Minutes 2006, p. 514). The debate and vote on January 15, 2008 was not an examination for ordination. The language of the motion on the floor was to certify the candidate as “ready for examination … with departure”, thus an examination could not yet properly take place in advance of such certification. Moreover, discussion of the motion could not properly constitute an examination for ordination because it did not conform to G-14.0482, including the requirement that "the candidate shall appear before the presbytery and shall make a brief statement of personal faith and of commitment to the ministry of the Word and Sacrament." Neither the candidate nor the candidate's Statement of Faith was presented or made available to the Presbyters at their meeting of January 15, 2008.

DECISION


In response to the requests for relief in the complaint:

1) The Synod Permanent Judicial Commission grants the request to rescind the Presbytery’s certification that the candidate is “ready for examination”.

2) The Synod Permanent Judicial Commission declines the request to instruct the Presbytery to find that the Candidate’s departure constitutes failure to adhere to the essentials of Reformed faith and polity under G-6.0108 of the Book of Order, thus barring the Candidate from ordination.  This Commission holds that the Presbytery has not yet properly ruled on the Candidate’s departure for the reasons explained in response to Specification No. 12 above.

3) The Synod Permanent Judicial Commission grants the request to admonish the Presbytery to faithfully execute its constitutional obligations to the entire church to enforce mandatory church wide ordination standards.  If and when this Candidate appears before the Presbytery for an examination for ordination, the Presbytery is enjoined to be mindful of this admonition.

4) The Synod Permanent Judicial Commission grants the request to admonish the Presbytery to insure that its CPM faithfully meets its covenantal obligations to the candidates under its care who insist on departing from mandatory standards. Londonderry et al. v. Presbytery of Northern New England, (Minutes, 2001, p. 580) stated “when an individual or governing body threatens to move from verbal dissent to active disobedience, it is the obligation of the covenant community to seek to prevent the dissenting party from falling into contumacy.  This begins as an act of pastoral care, but may become an act of church discipline” (D-1.0103).

As also referred to in the request for relief in number three above, the larger church relies upon each presbytery to protect the interests of the whole.  The mandatory ordination standards are in important part of this covenant.  

5) The Synod Permanent Judicial Commission declines the request to admonish the Presbytery’s CPM to take care to provide only accurate, truthful material that focuses properly on the issues to be presented to Presbyters.  This Commission has ruled earlier in this decision that is lacks jurisdiction over the Presbytery’s CPM.

6) The Synod Permanent Judicial Commission declines the request to instruct the Presbytery of San Francisco to remove the name of Lisa Larges from the Roll of Candidates.  This Commission lacks the authority to require removal of a candidate from the Roll of Candidates, since it is the Presbytery of care that has a covenantal relationship with the candidates as well as authority over the Roll of Candidates (G-14.0463).
ORDER

IT IS THEREFORE ORDERED THAT the vote of the Presbytery of San Francisco on January 15, 2008 to certify that the Candidate “is ready for examination, effective January 15, 2008, with a departure” is nullified and without force or effect.

IT IS FURTHER ORDERED THAT with this decision the Stay of Enforcement is no longer in effect (D-6.0103c).

IT IS FURTHER ORDERED that the Stated Clerk of the Presbytery of San Francisco report this Decision to the Presbytery at its first meeting, that the Presbytery enter the full Decision upon its minutes, and that an excerpt from those minutes showing entry of the Decision be sent to the Stated Clerk of the Synod. (D-7.0701)

NON-PARTICIPANTS

Linda Lee, a member of the Commission, was recused and took no part in the proceedings in this case.  Stephen Martin was absent and thus did not participate in this decision.

DATE

Dated this 20th day of March, 2009

ATTACHMENT #4

THE PERMANENT JUDICIAL COMMISSION
OF THE SYNOD OF THE PACIFIC
OF THE PRESBYTERIAN CHURCH (U.S.A.)

Ruth Oosting and



)

Carol Hallenbeck,



)



Complainants, Appellants
)


Final Decision and Order


v.




)



Session of the Central Presbyterian 

)


Case 08-02

Church of Merced,



)



Respondent, Appellee

)

ARRIVAL STATEMENT


This remedial case came before the Synod of the Pacific Permanent Judicial Commission (this Commission or SPJC) on an appeal filed by the Complainants, Ruth Oosting and Carol Hallenbeck, (Complainants), from a decision of the Permanent Judicial Commission of the Presbytery of Stockton.

JURISDICTIONAL STATEMENT


The preliminary questions posed in D-8.0301 were all answered in the affirmative.  

HISTORY

On November 15, 2007, Oosting and Hallenbeck filed a remedial complaint against the session of Central Presbyterian Church of Merced with the Presbytery of Stockton and a request for a stay of enforcement. 

On February 2, 2008, the Presbytery Permanent Judicial Commission (PPJC) denied the stay, since “there were not three (3) commissioners willing to sign the stay,” (D-6.0103a3) . The PPJC also dismissed the case for untimely filing of the complaint and lack of a claim upon which relief could be granted (D-6.0305c and d).

On March 10, 2008, Oosting, et al. filed an appeal with the Synod of the Pacific Permanent Judicial Commission (SPJC).

On December 5, 2008, the SPJC accepted the case on appeal, noting that the appeal was only on the disputed preliminary questions and that the briefs should address only those issues. 

On January 7, 2009 the complainants filed a petition to withdraw the appeal. On January 20, 2009, the appellees filed a response to the petition to withdraw the appeal, consenting to the withdrawal with comment.

DECISION


This commission finds that the withdrawal by the appellant and the concurrence by the appellee are in order. 

ORDER

IT IS THEREFORE ORDERED THAT this case is dismissed.

IT IS FURTHER ORDERED that the Stated Clerk of the Presbytery of Stockton report this Decision to the Presbytery at its first meeting, that the Presbytery enter the full Decision upon its minutes, and that an excerpt from those minutes showing entry of the Decision be sent to the Stated Clerk of the Synod. (D-7.0701)

NON-PARTICIPANTS

Dave McGurk, a member of the Commission, was recused and took no part in the proceedings in this case.  Stephen Martin was absent and thus did not participate in this decision.

DATE

Dated this 20th day of March, 2009

ATTACHMENT #5

REQUEST FOR AMENDMENT

TO THE

SYNOD OF THE PACIFIC ADMINISTRATIVE MANUAL [SAM] 

PRESBYTERIAN CHURCH (U.S.A.)


To:

Commissioners of the Synod of the Pacific 
From:

Wendy Warner, Stated Clerk


 
Subject:
              Amendment/s to Title    11.1.4.1

Purpose for Amendment: 

The Zephyr Point Board of Trustees was developed at a time when the Synod of the Pacific did not exist, but the Synod of the Golden Gate and the Synod of the Sierra did.


The paragraph in SAM referred to above, if deleted, would free the Synod of the Pacific


from this archaic constraint.

Personnel and/or Committee Affected: Nominating Committee

Policy Sections amended:    11.1.4.1
Responsibility: Stated Clerk
Operational Impact on Synod Operations: 


Remove unnecessary constraints on Nominating Committee

Necessary procedures: 


This change would be contingent on the approval of the Zephyr Point Bylaws by the Synod of Southern California and Hawaii, as well as the Zephyr Point Conference Commission.
Signed:    Wendy Warner                    Title:   Stated Clerk                       Date:  5/9/09
11.1.3
The management for this Corporation is set forth in Article III of the Bylaws, which provide that the management of the affairs of the corporation are vested in a Board of Trustees consisting of a total of 18, of which 6 are selected by the Synod of Southern CA/Hawaii and 12 are selected by the Synod of the Pacific. 

11.1.4
Each Trustee shall be an elder of the Presbyterian Church (USA), or shall be a minister belonging to a presbytery within the territorial limits of the Synod by which they are selected; and 

11.1.4.1
Six (6) of the trustees from the Synod of the Pacific shall be elders or ministers, as the case may be, within the territorial area of the former Synod of the Golden Gate, and six (6) shall be elders or ministers, as the case may be, within the territorial area of the former Synod of the Sierra. This paragraph deleted by vote of the Synod of the Pacific on (date), the Synod of Southern California and Hawaii (date), and the Zephyr Point Conference Commission (date).
11.1.4.2
Nominees for Trustee shall be approved by the Board of Trustees and submitted for approval by the Synod. 

11.1.4.3
At no time shall more than 1 Trustee having a leasehold relationship with the Lake Tahoe Presbyterian Conference Commission, Inc. serve on its Board of Trustees, and any Trustee having a leasehold relationship must also have a primary dedication to the total well-being of the Conference Grounds, with only a secondary concern for the special interest of the leaseholder Trustee and abstain from voting when there is a conflict of interest regarding the leasehold. 

ATTACHMENT #6

REQUEST FOR AMENDMENT   

TO THE

SYNOD OF THE PACIFIC ADMINISTRATIVE MANUAL [SAM] 

PRESBYTERIAN CHURCH (U.S.A.)


To:

Commissioners of the Synod of the Pacific 
From:

Wendy Warner, Stated Clerk

Sponsor: 
Nominating Committee

Subject:
Amendment/s to Title   11.1.4.2

Purpose for Amendment: 


Clarify terms of trustees on Zephyr Commission
Personnel and/or Committee Affected: Nominating Committee

Policy Sections amended:  11.1.4.2

Responsibility: Chair, Nominating Committee
Operational Impact on Synod Operations: none

Cost/s of implementation: $ ____-0-_______
__________________________________________________________________________________
11.1.4.2
Nominees for Trustee shall be approved by the Board of Trustees and submitted for approval by the Synod at its October meeting, to begin service January 1 of the following year. 

Signed: Wendy Warner            Title: Stated Clerk               Date: 5/9/09

ATTACHMENT#7
       Coordinating Council

[image: image1.emf]
ATTACHMENT #8

Coordinating Council moves that the Synod of the Pacific requests the Zephyr Point Conference Commission to amend their Bylaws by inserting the section indicated below:


4.
Consultants to the Board.   The Synod Executives of the Synod of Southern California and Hawaii and the Synod of the Pacific shall be consultants to the Board as appropriate to their gifts and expertise, and shall be ex-officio members of the Board with the right of debate but without vote.  The chief financial officer of the Synod of the Pacific and the chief financial officer of the Synod of Southern California and Hawaii, or such other member of their respective staffs as each Synod shall designate, shall be financial consultants and ex-o0fficio members of the Board with the right of debate but without vote.  The Stated Clerks of the respective Synods, or their nominees, shall be consultants to the Board in other than financial matters as may be needed and appropriate and shall be ex-officio members of the Board with the right of debate but without vote.

ATTACHMENT #9

REQUEST FOR AMENDMENT   

TO THE

SYNOD OF THE PACIFIC ADMINISTRATIVE MANUAL [SAM] 

PRESBYTERIAN CHURCH (U.S.A.)


To:

Commissioners of the Synod of the Pacific 
From:

Wendy Warner, Stated Clerk

Sponsor: 
Nominating Committee

Subject:
Amendment/s to Title    3.3.5.1 and 3.3.5.2

Purpose for Amendment: 


Change terms of office for Moderator and Vice Moderator to be consistent with 2.3.1
Personnel and/or Committee Affected: Nominating Committee

Policy Sections amended: 3.3.5.1 and 3.3.5.2

Responsibility: Stated Clerk/ Chair of Nominating Committee
Operational Impact on Synod Operations:   n/a

Cost/s of implementation: $ ____-0-_______

____________________________________________________________________

3.3.5.1
Moderator: one year with a maximum of two consecutive years of service.

3.3.5.2
Vice Moderator: one year with a maximum of two consecutive years of service as Vice Moderator and one year of service as Moderator.  (See SAM 2.3.1)



_____________________________________________________________________

Signed:   Wendy Warner         Title:  Stated Clerk        Date: 5/9/09

ATTACHMENT #10

REQUEST FOR AMENDMENT     

TO THE

SYNOD OF THE PACIFIC ADMINISTRATIVE MANUAL [SAM] 

PRESBYTERIAN CHURCH (U.S.A.)


To:

Commissioners of the Synod of the Pacific 
From:

Wendy Warner, Stated Clerk

Sponsor: 
Nominating Committee

Subject:

Amendment/s to Title   2.6.1 and 3.3.5.12

Purpose for Amendment:   


Establish that the terms for members of the PJC are on a calendar year basis.
Personnel and/or Committee Affected: Nominating committee 

Policy Sections amended:    2.6.1 and 3.3.5.12

Responsibility:   Nominating Committee
Necessary procedures: 


Election at October meeting to begin service in January 
2.6.1 
There shall be a Permanent Judicial Commission [herein referred to as PJC] composed of eleven (11) members, one from each presbytery of the Synod, whose members shall be nominated by the Nominating Committee and elected by the Synod for a term of six years in classes as nearly equal in number and in gender as possible. PJC members shall be elected at the October meeting of the Synod, to begin service in January of the following year.  No one having served on the Commission for a term of six years shall be eligible for re-election until four years shall have elapsed.
3.3.5.12
PJC Members: six years.  (See SAM 2.6.1)

THIS AMMENDMENT TO BE VOTED ON AT THE OCTOVER, 2009 MEETING OF SYNOD

Signed:   Wendy Warner        Title: Stated Clerk           Date:   5/9/09

ATTACHMENT #11

REQUEST FOR AMENDMENT

TO TITLE 7 OF THE

SYNOD OF THE PACIFIC ADMINISTRATIVE MANUAL [SAM] 

PRESBYTERIAN CHURCH (U.S.A.)


To:

Commissioners of the Synod of the Pacific, 98th Stated Meeting 

From:

Mission Partnership Committee

 
Sponsor: 
Mission Partnership Committee as recommended by the Funding Consultation in 2009. 

Subject:

Amendment to Chapters 2 and 3 of Title 7 [Fiscal Year, Budget, Funding Consultation and Audit] 
Purpose for Amendment: To provide for the Synod Mission Partnership Funding Consultation and its inclusion in the Synod Budget.  
Personnel and/or Committee Affected: Synod Mission Funding Consultation which is staffed by the Synod office and reports to the Mission Finance Committee and Mission Partnership Committee.
Policy Sections amended: Amends the title to Title 7, amends Chapter 2 of Title 7 and includes a new chapter 3 of Title 7. 

Responsibility: Amended language is to be included in the Synod of the Pacific Administrative Manual [SAM] by the Stated Clerk, who will make the same available to administrative and appointed staff, commissioners and officers of the Synod. 
Operational Impact on Synod Operations: The Synod Mission Funding Consultation is already in place.  This resolution will establish the specific criteria for the Mission Partnership Funding Consultation Budget and the process for its approval and inclusion in the Synod Budget. 

Cost/s of implementation: Cost should be absorbed in general operation costs and the amounts appropriated in the Synod Budget each fiscal year or those costs could be included in the Synod’s appropriations for the Synod Mission Partnership Funding Consultation Budget.  There should be a decision in the budget process on this point. 
Necessary procedures: This proposal should be approved by the Funding Consultation which has recommended it and by Mission Partnership Committee and Mission Finance Committees which will be involved in the process of the inclusion of the Synod Mission Partnership Funding Consultation Budget in the draft proposed Synod Budget submitted each year for adoption by the Commissioners of the Synod.  

Signed: Wendy Warner                       Title: Stated Clerk                      Date: 5/9/09

Following is the text of the proposed resolution to amend the Synod Administrative Manual: [underscore is new language, strike through is deleted language from existing text of the Manual] .
Section 1. Amending the Heading of Title 7 


That the heading of Title 7 [Fiscal Year, Budget, Funding Consultation and Audit] of the Synod of the Pacific Administrative Manual [February 2009] be amended to read as follows:

Title 7

Fiscal Year, Budget, MISSION PARTNERSHIP 

FUNDING CONSULTATION AND audit 

Section 2. Amending Chapter 2 of Title 7 [Budget]


That Chapter 2 of Title 7 [Budget] be amended to read as follows:

Chapter 2

Budget

7.2.1
The following is provided as a guideline to the commissioners, officers, standing committees, member presbyteries, mission units and staff of the Synod regarding the preparation and approval of the budget with the exception of the Mission Partnership Funding Consultation Budget which is governed under Chapter 3 of this Title. The following are set forth in chronological order for ease of reference. 

7.2.1.1
February Commissioners Meeting: MFC [Mission Finance Committee] Budget and Audit Subcommittee presents a draft proposed budget for the following fiscal year, in consultation with the MPaC, for presentation and recommendation for approval by MFC and recommendation for approval by the Synod at the May meeting of Synod. 

7.2.1.2
May Commissioners Meeting: 
MFC presents a draft proposed budget, including the Mission Partnership Funding Consultation budget, for the following fiscal year to the commissioners for their review and approval. 

7.2.1.2.1 
The commissioners may approve the proposed budget or may modify the same as the commissioners determine is in the best interests of the Synod, considering anticipated funds available for budget expenditures. 

7.2.1.3
Budget Resolution: The Stated Clerk enters the resolution of commissioners adopting the budget upon the minutes of the Synod.

7.2.1.4
Budget Distribution: The commissioners shall cause a copy of the approved Budget to be provided to all commissioners, member presbyteries, mission units and Synod administrative staff. 

Section 3. Repealing Chapter 3 Title 7 [Funding Consultation Process]

That Chapter 3 of Title 7 [Funding Consultation Process’ be repealed in its entirety.

Section 4. Adopting a New Chapter 3 of Title 7 [Mission Partnership Funding 
                   Consultation Process]

That a new Chapter 3 of Title 7 be adopted to read as follows: 
Chapter 3

Mission Partnership Funding Consultation Process 

7.3.1 
Statement of Purpose of the Synod Mission Partnership Funding Consultation: The Mission Partnership Funding Consultation is a crucial part of the Synod of the Pacific’s budgeting process, as it incorporates the involvement of member presbyteries as they seek to be in mission together through the Synod’s finance stewardship.

7.3.2 
Synod Mission Partnership Funding Consultation Voting Members: The Synod Mission Partnership Funding Consultation shall consist of the following voting members: 

7.3.2.1
Two representatives are appointed by each presbytery of the Synod of the Pacific. [Only one representative per presbytery may vote on any question before the Consultation.] 

7.3.2.2
The chair or other member of the Synod Mission Finance Committee as appointed by the Committee, who votes on behalf of the Synod. 

7.3.3 
Synod Mission Partnership Funding Consultation Non-Voting Members:  The Synod Mission Partnership Funding Consultation may consist of the following non- voting members: 

7.3.3.1
Synod staff members as assigned, who serve as resources to the Consultation; 

7.3.3.2
One representative appointed by each mission unit; 

7.3.3.3
The chair or other member of the Synod Mission Partnership Committee, as appointed by the Committee. This member shall serve as moderator of the Synod Mission Partnership Funding Consultation; 

7.3.3.4
Others who may be invited by the Mission Consultation Facilitation Subcommittee of the Mission Partnership Committee.

7.3.3.5
Each presbytery at its own expense may have additional representatives who shall serve as ex-officio members [without a vote].

7.3.4
Consultation Call and Meeting Agenda and Invitations: The Moderator, in consultation with the assigned Synod staff, shall determine the time, place, and agenda for the Synod Mission Partnership Funding Consultation [which should occur on or before May 1st of each calendar year] and may select and invite individuals to make presentations or assist the Consultation as appropriate. 

7.3.5
Consultation Preparation: Prior to the conduct of each Consultation Meeting, the following shall occur in a timely manner: 

7.3.5.1
The Synod staff [on or before February 1st of each calendar year] shall notify each presbytery and any mission unit of the date, time and place of the Consultation and of the date each presbytery shall submit its estimates for basic mission support and compensation for the coming year’s fiscal budget to the designated Synod staff in advance of the Consultation [which should occur 14 days in advance of the scheduled meeting].

7.3.5.2
The Synod staff shall then prepare a draft Synod Mission Partnership Funding Consultation Budget for the coming fiscal year based on submitted estimates and all other relevant expenses and revenue.

7.3.6 
Synod Mission Partnership Funding Consultation Budget Factors: The following are the Synod Mission Partnership Funding Consultation Budget Factors that the Consultation must consider in the preparation of the Synod Mission Partnership Funding Consultation Budget for each ensuing Synod Fiscal Year Budget:  

7.3.6.1 
Factor #1 - Revenue Share: The nine presbyteries that use the Synod’s Mission Treasury Service and staff support participate in Revenue Share. Cascades and San Francisco presbyteries do not. The Consultation determines what percent of the total estimated basic mission support from these nine presbyteries shall remain in Revenue Share and what percent shall be transferred to the Partnership Pool. The money budgeted from each presbytery as Revenue Share shall be returned to each participating presbytery in monthly checks during the budget year less the amount retained for a 13th check.

7.3.6.2 
Factor # 2 - Revenue Share 13th Check: The Consultation decides what percent of the Revenue Share shall be retained by the Synod for a 13th check in case actual money received from the presbyteries is less than the budgeted estimates. The 13th check shall be issued by the end of January of the following year to a presbytery if that presbytery’s giving equals the mission support budgeted for that presbytery. If the mission support income from a presbytery exceeds the amount budgeted, the 13th check will also include the appropriate percentage of the extra giving received from that presbytery. If the mission support income is less than the amount budgeted, that presbytery will receive the appropriate relative portion of the 13th check or, if necessary, no 13th check and a reduced amount for the coming year’s revenue share to make up the shortfall.

7.3.6.3 
Factor # 3 - Partnership Pool: The Partnership Pool includes the estimated Synod basic mission support from Cascades and San Francisco presbyteries, the portion of the estimated basic mission support transferred from the Revenue Share at the Consultation Meeting, the estimated General Assembly Mission Partnership Funds, and the anticipated net revenue from Synod operations less the amount budgeted for Mission Partnership Committee expense. The Consultation determines what percent of this Partnership Pool shall be shared equally among the eleven presbyteries as partnership grants and what percent shall be transferred to the Opportunity Fund. The money budgeted as Partnership Pool shall be returned equally to the eleven presbyteries in monthly checks during the budget year.

7.3.6.4 
Factor #4 - Opportunity Fund: The Consultation may budget some or all of the Opportunity Fund moneys for synod-wide projects, such as the Pacific Mission Exchange – PMX. The Consultation may designate some or all of the Opportunity Fund moneys for an Opportunity Grant Fund to be administered by an Opportunity Grant Fund Administrative Committee of the Mission Partnership Committee under guidelines approved by the Synod.
7.3.7
Mission Partnership Funding Consultation Budget Recommendation: The Consultation shall prepare and recommend the approval of the Synod Mission Partnership Funding Consultation Budget, which shall be presented to the MFC [Mission Finance Committee] and the MPaC  [Mission Partnership Committee] by the May meeting and which Synod Mission Partnership Funding Consultation Budget shall be included in the MFC draft proposed budget for the following fiscal year presented to the Synod commissioners for their review and approval.

7.3.8
Consultation Current Fiscal Year Review: The Consultation may also review the Revenue Share, Partnership Pool, and Opportunity Fund portions of the current Synod fiscal year’s budget and make any necessary adjustments.

ATTACHMENT #12

REQUEST FOR AMENDMENT

TO THE

SYNOD OF THE PACIFIC ADMINISTRATIVE MANUAL [SAM] 

PRESBYTERIAN CHURCH (U.S.A.)


To:

Commissioners of the Synod of the Pacific, 98th Stated Meeting

From:

Mission Partnership Committee 

 
Sponsor: 
Opportunity Grant Fund Task Force 
Subject:
Amendment to Title 10 by the addition of a new Chapter 3 appertaining to [Funds Administered by Standing Committees] 
Purpose for Amendment: A resolution of the Commissioners of the Synod of the Pacific of the Presbyterian Church [U.S.A.], amending Title 10 of the Synod of the Pacific Administrative Manual by the addition thereto of a new Chapter 3 establishing the Opportunity Grant Fund; providing that the fund is currently expendable; providing a fund purpose; providing a fund name; providing fund award guidelines, administration, process and balance carryover guidelines; adopting an application form, Appendix Q; providing an effective date; and directing the Stated Clerk.

Personnel and/or Committee Affected: Mission Partnership Committee administers and oversees the administration of the Opportunity Grant Fund.  The Mission Partnership Committee appoints “The Opportunity Grant Fund Administrative Committee” which committee is staffed by the Synod office and reports to the Synod Mission Partnership Committee. 

All personnel and committees
Policy Sections amended: Title 10 [new Chapter 3: Opportunity Grant Fund]

Responsibility: The Fund recommendation occurs in the Synod budget adoption process upon recommendation of the Funding Consultation of the Synod of the Pacific as provided in Chapter 3 of Title 7 SAM.  The Mission Partnership Committee administers the fund as referenced above. 

Operational Impact on Synod Operations: “The Opportunity Grant Fund Administrative Committee” is staffed by the Synod office and all applications are received and processed by the Synod Office staff. 

Cost/s of implementation: Cost should be absorbed in general operation costs and the amount appropriated in the Synod Budget each fiscal year. 

Necessary procedures: There needs to be a recommendation in the Funding Consultation for an appropriation to the Opportunity Grant Fund which will include a report on any anticipated carry over from one fiscal year to the next.  The Funding Consultation then reports the recommended appropriation to the Opportunity Grant Fund in the budget process of the Synod and the appropriation is established in the adoption of the Budget by the Commissioners of the Synod. 
Signed: Wendy Warner                 Title:  Stated Clerk                Date: 5/9/09
Text of the amendment: 

Chapter 3

Opportunity Grant Fund

10.3.1 
Established by:
Approved by Mission Partnership Committee [date] 
Approved by Synod of the Pacific [date] 

10.3.2 
Currently Expendable Fund: This is a currently expendable fund subject to appropriation from the Synod Budget as part of the Mission Partnership Funding Consultation Budget of the Synod of the Pacific as provided in Chapters 2 and  3 of Title 7 SAM.  
10.3.3 
Fund Purpose: The Opportunity Grant Fund is a discretionary fund under oversight of the MPaC [Mission Partnership Committee]. It is established to fund projects that benefit more than one presbytery. 
10.3.4 
Fund Name: This fund shall be known and administered as the “Opportunity Grant Fund.” 
10.3.5 
Fund Award Guidelines

10.3.5.1 
The proposed project must benefit more than one presbytery and be in substantial compliance with the following award guidelines:

10.3.5.1.1
Duration of proposed grant not to exceed two (2) years but may include a project that is projected to be self-sustaining thereafter. Grants will be issued for one year with the possibility of renewing the grant for a second year.

10.3.5.1.2
The proposed project is a new and creative endeavor that serves the mission of the Church.

10.3.5.1.3
The proposed project requires the financial support of Synod.

10.3.5.1.4
Funding preference will be given to proposed projects that are facilitated primarily by volunteer labor rather than to fund salaries.

10.3.5.2 
Approval: Approval of funding shall depend upon the application being in substantial compliance with fund award guidelines and the availability of funds with prudent consideration of the need for fund reserves and other funding requests.

10.3.6 
Fund Administration 

10.3.6.1 
The MPaC [Mission Partnership Committee] shall appoint not less than three and not more than four of its members who shall serve as the Opportunity Grant Fund Administrative Committee.

10.3.6.2
The Opportunity Grant Fund Administrative Committee has the authority to review all applications and determine all awards from this Fund in accordance with this Fund’s Award Guidelines and available funds.

10.3.6.3
The Opportunity Grant Fund Administrative Committee shall be staffed by the Synod office and reports to the Synod Mission Partnership Committee.

10.3.7 
Fund Award Process

10.3.7.1 
An application must be submitted on the project proposal form or project renewal form herein attached and marked as Appendix Q (Opportunity Grant Fund Application Form) or and herein approved by reference.

10.3.7.2
Applicant must provide evidence of substantial compliance with the guidelines of this fund.

10.3.7.3
Applicant must agree to account for use of the funds semi-annually in accordance with the request.

10.3.7.4
Application must be submitted to the Synod office at 200 Kentucky Street, Suite B, Petaluma CA 94952.

10.3.7.5
Applicant will be notified of the Opportunity Grant Fund Administrative Committee’s decision by the Synod central office.

10.3.7.6
Distribution of funding for approved applications shall be facilitated by the Synod central office.

10.3.8 Fund Balance Carryover Guidelines: Unexpended funds appropriated to this Fund by the Synod of the Pacific shall remain in this fund and shall be reported in the Synod Mission Partnership Funding Consultation and budget process for budget appropriation in the following fiscal year budgeting process. 

Section 2. Adopting an Application Form

2.1
That the SAM be amended by the addition of Appendix Q, entitled, “Synod of the Pacific Presbyterian Church (U.S.A.) Mission Partnership Committee Opportunity Grant Fund Application Form”, to read as follows:

APPENDIX Q
Opportunity Grant Fund Application Form (Section 10.3.7.1)
SYNOD OF THE PACIFIC PRESBYTERIAN CHURCH (U.S.A.) 

MISSION PARTNERSHIP COMMITTEE 

OPPORTUNITY GRANT FUND APPLICATION FORM 
[This is a 2-page form]
Information to Applicant: 

· The Applicant must complete this form and file the same with the Synod office at 

200 Kentucky Street, Suite B, Petaluma CA 94952. 


· All relevant information and attachments must be supplied. The information on the application for completeness shall be determined by the Synod office staff. No application shall be referred to the Opportunity Grant Fund Administrative Committee for funding consideration unless the application form is completed. 


· This form also includes relevant initial routing information which is completed by Synod staff. 

FUND AWARD GUIDELINES AND PROCESS

The proposed project must benefit more that one presbytery and be completed within a specified period of time and in compliance with the following award guidelines: 

· The duration of the proposed project is not to exceed two (2) years but may include a project that is projected to be self-sustaining thereafter. Grants will be issued for one year with the possibility of renewing the grant for a second year.

· The proposed project is a new and creative endeavor that serves the mission of the Church.

· The proposed project requires the financial support of Synod.

· Funding preference will be given to proposed projects that are facilitated primarily by volunteer labor rather than to fund salaries.

Fund Award Process: 
· An application must be submitted on this application form, and it is preferred that an application be filed on or before March 31st; and


· Applicant must provide evidence of substantial compliance with the guidelines of this fund; and


· Applicant must agree to provide evidence of use of the funds semi-annually in accordance with the request; and 


· Applicant will be notified by the Synod office of the Opportunity Grant Fund Administrative Committee decision; and 


· Distribution of funding for approved applications shall be facilitated by the Synod Central Office. 

Applicant Name: 
__________________________________________________________

Address:

__________________________________________________________ 
Date: 
__________________      Amount of Requested Funding: _____________ [$______] 

Describe project/program for which funding is requested:  [attach narrative]

How the funding will be spent: ____________________________________________________

Provide explanation and assurance that the opportunity objective can be accomplished with this requested funding:

Contact information of person in charge of the Opportunity Grant Funding Need: 

Name: ______________________________________________________________________

Address: ____________________________________________________________________  

Phone:________________________________ 

Cell: ________________________

E-mail: _______________________________                      Fax: ________________________

I certify that I am duly authorized by the Applicant and that the information herein contained is true and correct on behalf of the Applicant and that the Applicant agrees to the terms and conditions of this Fund request.
Dated: _________________      Signed: _______________________________
OFFICAL USE ONLY:  APPLICANT DOES NOT COMPLETE ANYTHING BELOW THIS LINE

All blanks are to be initialed and dated by the appropriate Synod officials. This application Request Process is in chronological order and the stage of the process is evidenced by the official’s initials. Synod officials shall not process this Application Request unless all the steps preceding the official’s action have been completed on this form. 

	Completed by Synod Staff: 

 FORMCHECKBOX 
 Application form has been submitted, Application Request form has been reviewed and all information required has been provided, and application is complete: Date: ___________   Initialed by Staff _________



	 FORMCHECKBOX 
 Copy of Application form has been provided to the members of the Opportunity Grant Fund Administrative Committee with request for Moderator to set a date for telephone conference call meeting of the Committee.  Date: ________________   Initialed by Staff. __________



	 FORMCHECKBOX 
 Telephone conference call meeting and application review by Opportunity Grant Fund Administrative Committee:        Date: ________________   Initialed by Staff. __________



	 FORMCHECKBOX 
 Determination of Opportunity Grant Fund Administrative Committee on application request: 

              FORMCHECKBOX 
 Denied    FORMCHECKBOX 
 Granted     FORMCHECKBOX 
 Granted in part as follows: 



	Original Application form is retained in the official Records of the Synod of the Pacific by Staff and a copy is provided to applicant, Opportunity Grant Fund Administrative Committee Members and the Mission Partnership Committee. If funded, to appropriate staff for issuance of funds to applicant. 

           Date: _______     Initialed by Staff. ________


[end of form]

ATTACHMENT #13

REQUEST FOR AMENDMENT   

TO THE

SYNOD OF THE PACIFIC ADMINISTRATIVE MANUAL [SAM] 

PRESBYTERIAN CHURCH (U.S.A.)


To:

Commissioners of the Synod of the Pacific 
From:

Wendy Warner, Stated Clerk

Sponsor: 
Personnel Committee                    

Subject:

Amendment/s to Title       ADD -   Title 12, Appendix R

Purpose for Amendment: 


Add Separation Ethics Policy to SAM

The Personnel Committee recommends the following policy and procedure regarding separation ethics, which is applicable to the staff of the Synod of the Pacific, be included in the Synod Administrative Manual. 

Personnel and/or Committee Affected: 


Personnel Committees

Policy Sections amended:  ADD - Title 12 Appendix R

Responsibility: Personnel Chairs
Operational Impact on Synod Operations: 


Use for Personnel Committees of the Synod

Cost/s of implementation: $ ______-0-_____

Necessary procedures:


To be presented at time of employment, and reiterated at time of dissolution or exit interview.
Signed:   Wendy Warner                 Title:      Stated Clerk                   Date:     5/9/09

A Separation Ethics Policy Applicable to Former Called, Elected or Hired Staff 

This Separation Ethics Policy is to assure a smooth transition when a separation of called, elected or hired staff occurs.  It is not intended to deny friendships, relationships or contacts outside of the work place.  In all cases, at the end of a called, elected or hired staff relationship with the Synod of the Pacific, it is imperative that the departing member of staff observe appropriate ethical standards. The Synod must be free, in all respects, to make adjustments needed for changes in its leadership and staffing, both during an interim period and then in a new permanent staff relationship, if there be one. 

When dissolution of the relationship is announced, the departing staff member shall make clear, in both written communications and personal conversations, that the staff relationship will end on a specified date. Following that date, it is the responsibility of the Synod to oversee its mission and ministry. It is ethically inappropriate for a departed member of Synod staff to try to influence the mission and ministry of their previous position following the date of the dissolution. 

In the case that Synod contracts with a former staff member of Synod for personal services, the rights and privileges of staff are not automatically extended unless specifically stated in said contract. Former staff members of Synod are to be active in their involvements or leadership roles in the Synod only as required by contract. Otherwise it is recommended that there be no involvement in Synod leadership roles or functions for a period of not less than one year after the dissolution of the staff relationship or one year after the employment of a successor, whichever is later. 

The following are specific responsibilities incumbent upon a former member of the Synod staff: 

1. All professional relationships and responsibilities with the Synod shall end as of the effective date of the dissolution of employment. 

2. The former staff member of Synod shall refrain from behaviors that may, by opinions or criticisms, deter the mission and ministry of the Synod or the performance of its staff. 

3. The former staff member of Synod may discuss the affairs of the Synod with possible candidates for employment with the Synod, but shall not to take the initiative in such discussion. 

4. The former staff member of Synod may participate in the life of the Synod to the degree that participation is extended to any other member of a presbytery. While a former called, elected or hired staff member of Synod, may serve in a pastoral relationship with a congregation within the bounds of the Synod –in either temporary or called status– or serve in some specialized ministry within the geographic and/or ecclesiastical bounds of the Synod, it is not appropriate for this former member of Synod elected staff to have any functions which relate to the individual’s former staff assignments or service except by explicit invitation from the Synod, as extended by the Synod Executive with the consent of the appropriate Committee on Personnel. 

5. 
For a period of not less than one (1) year after the dissolution of the staff relationship or one (1) year after the employment of a successor, whichever is later, the Synod Executive or appropriately designated staff member of the Synod shall assist the former member of Synod staff to both understand and abide by the ethics of separation, assist the Synod in observing appropriate ethical boundaries in relationships with the former member of staff, and assist the Synod’s continuing staff to understand and manage any and all special dynamics which may exist between the Synod and the former member of staff. 

Synod of the Pacific PCUSA Acknowledgement of Separation Ethics Policy of the Synod of the Pacific

The undersigned Called, Elected or Hired staff person hereby acknowledges that he or she has received a copy of the Separation Ethics Policy of the Synod of the Pacific as delineated in the Synod Administrative Manual, has read it, understand it, and acknowledge that it applies to him or her. 

______________________________ _________________________ 

Signature 

_________________________________________________________

Printed Name

 _____________________________ ______________________________ 

Street Address City, State, Zip Code 

______________________________ 

Date 

Please sign, date, and provide the information requested above, and return the “Acknowledgment” to the Synod of the Pacific office to the attention of the Director of Business Services.
ATTACHMENT #14
The complete 2008 Audit is being transmitted in a separate email attachment.

ATTACHMENT #15

SYNOD OF THE PACIFIC
YEAR 2010 PRELIMINARY MISSION SUPPORT BUDGET

FUND #100

	 
	 
	FINAL
	 

	 
	Approved 5-9-09
	BUDGET
	PRELIM

	 
	 
	Comp. changes
	BUDGET

	 
	 
	2009
	2010

	 
	REVENUE
	 
	 

	1
	Basic Mission Support (Cong. Giving)
	 
	 

	2
	   Boise
	$97,000
	$88,890

	3
	   Cascades
	$35,000
	$35,000

	4
	   Eastern Oregon
	$43,875
	$46,500

	5
	   Kendall
	$75,100
	$80,432

	6
	   Nevada
	$197,369
	$137,750

	7
	   Redwoods
	$290,000
	$260,000

	8
	   Sacramento
	$364,772
	$321,752

	9
	   San Francisco
	$22,600
	$18,156

	10
	   San Joaquin
	$265,000
	$238,000

	11
	   San Jose
	$350,000
	$318,000

	12
	   Stockton
	$135,225
	$90,919

	13
	      Subtotal Basic Mission Support
	$1,875,941
	$1,635,399

	14
	 
	 
	 

	15
	GA Mission Partnership Funds
	$242,292
	$218,063

	16
	 
	 
	 

	17
	Net Revenue from Synod Operations
	$706,787
	$667,652

	18
	 
	 
	 

	19
	TOTAL MISSION SUPPORT REVENUE
	$2,825,021
	$2,521,115

	20
	 
	 
	 

	21
	EXPENSES
	 
	 

	22
	 
	 
	 

	23
	Staff Salaries & Benefits (Presby/Mission Units)
	 
	 

	24
	   San Jose Presbytery
	$264,444
	$260,000

	25
	   Sierra Mission Partnership
	$625,737
	$625,737

	26
	   San Joaquin Presbytery
	$205,707
	$205,707

	27
	   Redwoods Presbytery
	$267,705
	$185,000

	28
	   Snake River Mission Area
	$0
	$0

	29
	   Boise
	$46,626
	$48,025

	30
	   Eastern Oregon
	$46,626
	$48,025

	31
	   Kendall
	$51,076
	$54,702

	32
	      Subtotal Salaries & Benefits
	$1,507,921
	$1,427,196

	33
	 
	 
	 

	34
	   Staff Travel Expenses (Presby/Mission Units)
	 
	 

	35
	     San Jose Presbytery
	$6,000
	$7,000

	36
	     Sierra Mission Partnership
	$34,000
	$34,000

	37
	     San Joaquin Presbytery
	$15,000
	$12,000

	38
	     Redwoods Presbytery
	$20,000
	$20,000

	39
	     Snake River Mission Area
	$0
	$0

	40
	     Boise
	$6,000
	$6,000

	41
	     Eastern Oregon
	$7,000
	$7,000

	42
	     Kendall
	$12,000
	$12,852

	43
	        Subtotal Travel Expenses
	$100,000
	$98,852

	44
	 
	 
	 

	45
	      Total Salary, Benefits and Travel (Pres/MU)
	$1,607,921
	$1,526,048

	46
	 
	 
	 

	47
	Revenue Share Distributions (95% of Giving less compensation expenses of presbyteries in Personnel System)
	 
	 

	48
	   Redwoods               
	-$12,205
	$42,000

	49
	   San Joaquin
	$31,043
	$8,393

	50
	   San Jose
	$62,056
	$35,100

	51
	   Sierra Mission Partnership
	$2,761
	-$136,837

	52
	   Boise
	$39,524
	$30,421

	53
	   Eastern Oregon
	-$11,945
	-$10,850

	54
	   Kendall
	$8,269
	$8,856

	55
	     Total Revenue Share Distributions
	$119,503
	-$22,917

	56
	 
	 
	 

	57
	Mission Support Administrative Expenses
	 
	 

	58
	     Payroll Service Fees-75% (25% to CO)
	$3,750
	$6,000

	59
	     Staff Employment Costs-75% (25% to CO)
	$9,000
	$9,000

	60
	     Equity Housing 
	$0
	$0

	61
	     Search Committee Costs-75% (25% to CO)
	$3,375
	$3,375

	62
	      Subtotal Mission Supp. Admin Expenses
	$16,125
	$18,375

	63
	 
	 
	 

	64
	   Mission Partnership Committee
	 
	 

	65
	     Misconduct  Prevention Task Force
	$0
	$0

	66
	     Mission Interpretation Expense
	$8,000
	$6,500

	67
	     Synod Consultations
	$20,000
	$17,000

	68
	     Long Range Task Force
	$0
	$0

	69
	     Churchwide Program Participation
	$2,500
	$3,000

	70
	     Emerging Needs
	$10,000
	$10,000

	71
	     GA Booth Display
	$0
	$0

	72
	     PMX Website Project
	$0
	$0

	73
	      Subtotal Mission Partnership
	$40,500
	$36,500

	74
	 
	 
	 

	75
	Support of Presbyteries & Constituent Orgs
	$2,000
	$2,000

	76
	HV Thompson Grants
	 
	 

	77
	 
	 
	 

	78
	Remainder for Partnership Pool
	$1,038,972
	$961,109

	79
	 
	 
	 

	80
	Opportunity Fund (10% of Partnership Pool)
	$103,897
	$48,055

	81
	 
	 
	 

	82
	Remainder for Partnership Grants
	$935,075
	$913,054

	83
	 
	 
	 

	84
	Partnership Grants
	 
	 

	85
	   Cascades
	$85,007
	$83,005

	86
	   San Francisco
	$85,007
	$83,005

	87
	   Redwoods
	$85,007
	$83,005

	88
	   San Joaquin
	$85,007
	$83,005

	89
	   San Jose
	$85,007
	$83,005

	90
	   Sierra Mission Partnership (3 presbyteries)
	$255,021
	$249,015

	91
	   Boise
	$85,007
	$83,005

	92
	   Eastern Oregon
	$85,007
	$83,005

	93
	   Kendall
	$85,007
	$83,005

	94
	      Subtotal Partnership Share Grants
	$935,076
	$913,054

	95
	 
	 
	 

	96
	Total Expenses
	$2,825,021
	$2,521,115

	97
	 
	 
	 

	98
	Net Surplus/Deficit
	$0
	$0

	99
	 
	 
	 

	##
	Note: Previous year comparisons and variances are shown only where applicable.
	 
	 

	 
	 
	 
	 

	##
	   
	 
	 

	##
	 
	2009        after Comp. changes
	2010 Preliminary

	##
	Total Grants (Revenue Share & Partnership)
	 
	 

	##
	   Cascades
	$85,007
	$83,005

	##
	   San Francisco
	$85,007
	$83,005

	##
	   Redwoods *
	$72,802
	$125,005

	##
	   San Joaquin
	$116,050
	$91,398

	##
	   San Jose
	$147,063
	$118,105

	##
	   Sierra Mission Partnership (3 presbyteries)
	$257,782
	$112,178

	##
	   Boise
	$124,531
	$113,425

	##
	   Eastern Oregon
	$73,062
	$72,155

	##
	   Kendall
	$93,276
	$91,861

	##
	        TOTAL
	$1,054,579
	$890,137

	 
	 
	 
	 

	 
	* Redwoods gets an additional $68,441 in 2009 which was compensation set aside in 2007 for use in 2009, as approved by Synod.
	 
	 

	 
	 
	 
	 


SYNOD OF THE PACIFIC
YEAR 2010 PRELIMINARY OPPPERATING BUDGET

FUND #100

	 
	 
	 
	 

	 
	Approved 5-9-09
	APPROVED
	PRELIM

	 
	 
	BUDGET
	BUDGET

	 
	 
	2009
	2010

	1
	OPERATING REVENUE
	 
	 

	2
	 
	 
	 

	3
	  Synod Per Capita $4.17:2003, $5.17:2004-2010
	$502,072
	$475,531

	4
	       - less $.05 to 2008-GA meeting
	$0
	 

	5
	   Savings & Loan Revenue
	$754,000
	$730,000

	6
	   JMM Investment Revenue
	$100,000
	$90,000

	7
	   Health & Benefits Service Revenue
	$5,000
	$5,000

	8
	   Personnel Service Surplus/Deficit
	-$85,199
	-$88,000

	9
	   Bank Interest Revenue *
	$20,000
	$10,000

	10
	   Miscellaneous
	$5,000
	$5,000

	11
	      Subtotal Operating Revenue
	$1,300,873
	$1,227,531

	12
	 
	 
	 

	13
	TOTAL OPERATING REVENUE
	$1,300,873
	$1,227,531

	14
	  * 2008 Paper loss on Unrestricted Reserves investment in NCF - loss not recognized as funds remained invested.
	 
	 

	15
	 
	 
	 

	16
	EXPENSES
	 
	 

	17
	 
	 
	 

	18
	Synodwide Meetings 
	 
	 

	19
	   Synod Meetings
	$78,000
	$58,000

	20
	   Moderator's Expense
	$3,000
	$3,000

	21
	   Coordinating Committee
	$7,000
	$4,000

	22
	   Representation Committee
	$2,000
	$1,000

	23
	   Nominating Committee
	$800
	$800

	24
	   Mission Personnel Committee
	$6,000
	$6,000

	25
	   Mission Partnership Committee
	$800
	$800

	26
	   Mission Finance Committee
	$2,000
	$2,000

	27
	   Executive Forum Meetings
	$11,000
	$12,000

	28
	   Stated Clerks - Synodwide
	$0
	$500

	29
	   Synodwide Staff Meetings
	$6,000
	$4,000

	30
	      Subtotal Synodwide meetings
	$116,600
	$92,100

	31
	 
	 
	 

	32
	Administrative Expenses
	 
	 

	33
	     Audit
	$34,800
	$33,000

	34
	     Legal Retainer
	$5,000
	$5,000

	35
	     Legal Fees: Other
	$5,000
	$6,000

	36
	     Liability Insurance
	$10,815
	$11,139

	37
	     Bank Fees
	$5,000
	$6,000

	38
	     Payroll Service Fees-25% (75% to Pres/MU)
	$1,250
	$2,000

	39
	     Flexible Benefit Fees
	$2,000
	$2,000

	40
	     Staff Employment Costs-25% (75% to Pres/MU)
	$3,000
	$3,000

	41
	     Personnel Consulting & Training
	$1,000
	$1,000

	42
	     Staff Recognition
	$0
	$0

	43
	     Equity Housing 
	$0
	$0

	44
	     Search Committee Costs-25% (75% to Pres/MU)
	$1,125
	$1,125

	45
	     Prior Year Adjustments
	$0
	$0

	46
	      Subtotal Administrative Expenses
	$68,990
	$70,264

	47
	 
	 
	 

	48
	Permanent Judicial Commission 
	 
	 

	49
	     Judicial Case Management
	$5,000
	$6,000

	50
	     PJC Meeting Expense
	$10,000
	$10,000

	51
	      Subtotal Permanent Judicial Commission
	$15,000
	$16,000

	52
	 
	 
	 

	53
	Central Office 
	 
	 

	54
	   Rent
	$66,335
	$68,988

	55
	   Utilities
	$5,500
	$8,000

	56
	   Janitorial
	$5,500
	$5,665

	57
	   Postage
	$11,000
	$11,000

	58
	   Telephone
	$8,500
	$8,500

	59
	   Computer Supplies
	$4,000
	$4,000

	60
	   Copier Lease & Maintenance
	$8,000
	$7,500

	61
	   Office Equipment Lease & Maintenance
	$4,100
	$4,000

	62
	   Computer Maintenance
	$15,000
	$18,000

	63
	   Other Office Equipment
	$500
	$500

	64
	   Building Maintenance
	$1,500
	$1,500

	65
	   Supplies
	$12,000
	$13,000

	66
	   Staff Development
	$600
	$600

	67
	   Staff Hospitality
	$900
	$1,000

	68
	   Miscellaneous
	$500
	$500

	69
	      Subtotal Central Office
	$143,935
	$152,753

	70
	 
	 
	 

	71
	  Less Indirect Costs Allocated to Services
	-$121,574
	-$124,796

	72
	 
	 
	 

	73
	Office of the Stated Clerk
	 
	 

	74
	   Salary
	$26,848
	$26,697

	75
	   Benefits
	$11,107
	$9,647

	76
	   Travel
	$4,500
	$4,500

	77
	   Alternative Dispute Resolution & Prevention
	$3,000
	$3,000

	78
	   Stated Clerk's Meeting
	$5,000
	$5,000

	79
	      Subtotal Stated Clerk
	$50,455
	$48,844

	80
	 
	 
	 

	81
	Staff Salaries & Benefits (Central Office)
	 
	 

	82
	   Central Office Gross Salary
	$567,940
	$547,712

	83
	   Less staff expense allocated to services
	-$305,260
	-$302,000

	84
	   Net Central Office staff expense 
	$262,680
	$245,712

	85
	   Payroll Contingency
	$5,000
	$5,000

	86
	      Subtotal Salaries & Benefits
	$267,680
	$250,712

	87
	 
	 
	 

	88
	Central Office Staff Travel
	$17,000
	$18,000

	89
	 
	 
	 

	90
	      Total Salary, Benefits and Travel
	$335,135
	$317,556

	91
	 
	 
	 

	92
	Reserve Contingency
	$10,000
	$10,000

	93
	 
	 
	 

	94
	Total Expenses before Amortization/Deprec.
	$568,086
	$533,878

	95
	 
	 
	 

	96
	Surplus/Deficit before Amortization/Deprec.
	$732,787
	$693,652

	97
	 
	 
	 

	98
	Amortization & Depreciation Expense
	$26,000
	$26,000

	99
	 
	 
	 

	100
	Net Surplus/Deficit
	$706,787
	$667,652

	101
	Use of Reserves
	 
	 

	102
	Total used to cover Mission Support Budget
	$706,787
	$667,652

	 
	 
	 
	 

	 
	* 2007 staff allocations increased because the Personnel Service was added to budget as a Synod Service
	 
	 

	 
	 
	 
	 


ATTACHMENT #16

REQUEST FOR AMENDMENT

TO THE

SYNOD OF THE PACIFIC ADMINISTRATIVE MANUAL [SAM] 

PRESBYTERIAN CHURCH (U.S.A.)


To:

Commissioners of the Synod of the Pacific 
From:

Mission Finance Committee_________________ 



 
Sponsor: 
Don Pope, Vice-Chair
Subject:

Amendment/s to Title 9 [Chapter 2] 
Purpose for Amendment: 
To Expand the Synod’s Investment Policy, as recommended by the Synod’s CPA Auditing firm.

Personnel and/or Committee Affected: 

Central office staff, Mission Finance Committee and Commissioners

Policy Sections amended: 

9.2.1 through 9.2.5

Responsibility: 
Director of Business Services follows guidelines with oversight by the Mission Finance Committee.

Operational Impact on Synod Operations: 

Better guidelines and measurability.

Cost/s of implementation: $ 0

Necessary procedures:

These guidelines are to be followed for investment of the Synod’s unrestricted reserves. 

Signed: Donald Pope             Title: Vice Chair, Finance Comm.           Date: 5/9/09
9.2.1
Approved investment vehicles and institutions for the Synod are: Union Bank of California (UBOC) Money Market accounts, UBOC Business Interest Checking accounts, Unionbancal Commercial Funding Corporation Commercial Paper, New Covenant Funds, Highmark Capital Management, Inc., Jumbo CDs in any FDIC insured institution (e.g., Redwood Credit Union) and other CD investments in institutions specifically approved by the Mission Finance Committee.

9.2.2
For instruments with a fixed maturity, the maturity shall be one year or less.

9.2.3
The investment status of both current and long term instruments (including interest rates and maturity) shall be reported to the Mission Finance Committee at each stated meeting of the Synod. 

9.2.4
The allocation of the Synod’s investments shall be reviewed by the Mission Finance Committee annually, at the May meeting.

9.2.5
The choice of investment vehicles, within the parameters set by the Mission Finance Committee, will be made by the Director of Business Services, subject to the approval of the Treasurer.

9.2.1
The purpose of this policy is to clearly define the guidelines and procedures by which funds of the Synod of the Pacific (the Synod) are to be invested and managed.  This policy is to be reviewed and approved by the Synod Commissioners (Board) whenever modified.

9.2.2
The Synod invests money from three sources:

Custodial & Mission Development Certificate (MDC) Deposits from churches/organizations:

These funds that are not loaned out to churches can only be invested in Cash Equivalents, for liquidity and minimal risk.

Synod Unrestricted Reserves:

These are the funds owned by the Synod, not needed for immediate operating costs and are not designated or donor-restricted.

Donations and Endowments

Occasionally the Synod receives donations with restrictions.   These funds would be invested based on the instructions of the donor.

9.2.3
ALLOCATION OF RESERVES INVESTMENTS

In order to limit risk while maximizing potential returns, unrestricted reserves investments should be allocated in a diversified portfolio composed of equity and fixed income assets.  The exception to this would be funds expected to be held for a relatively short time that serve as reserves for operating needs or are restricted in use.  Such funds should be invested in Cash Equivalents to maintain needed liquidity.  All other funds, including endowments, should be invested in a portfolio with the following asset class mix: 


U.S. Equities:

50%


International Equities

10%


Fixed Income/Cash Equivalents
40%

To provide for changing market conditions, a range of +/- 10% in each asset class is acceptable.  For example, Fixed Income/Cash Equivalents could range from 30% to 50% and still be in compliance with the policy
9.2.4     INVESTMENT OBJECTIVE

The basic investment objective of the Synod Reserves Investment is to maximize the total return on investments within acceptable limits of risk.  The goal is to achieve a total return that will maintain the real value of the benefits provided throughout diverse economic and market conditions.

The Director of Business Services and Mission Finance Committee of the Synod, through its asset allocation strategy, and with appropriate consultation with the Synod Executive, will seek to achieve an appropriate annual real return (total return less an inflation factor such as the Consumer Price Index).

9.2.5
ACCEPTABLE INVESTMENTS
The following investment vehicles are acceptable for investing current unrestricted and restricted operating funds.  Unless otherwise approved by the Finance Committee, all other investment alternatives are prohibited.

Cash Equivalents (rated A1/P1 or better by S&P/Moody’s or backed by the U.S. government):

· Bankers acceptance notes

· Commercial Paper

· Certificates of deposits

· Treasury bills

· Money market funds

Fixed Income Securities (rated AA/Aa or better by S&P/Moody’s or backed by the U.S. government):

· Treasury notes and bonds

· Corporate notes and bonds

· Mutual funds (fixed income)

Equities:

· U.S. mutual funds (equity)

· International mutual funds (equity)

· Indexed equity funds

9.2.6
PROCESS FOR INVESTING
The Director of Business Services (DBS) may invest funds in any of the above vehicles under Acceptable Investments in accordance with the guidelines set forth in the Allocation of Investments.  Length of time of the investment should be evaluated in regard to current cash needs and market conditions.  Funds placed in banks or other savings institutions should be within the federally insured limits whenever practical.

If the amount of cash to invest short-term exceeds $4M, the DBS may secure investment management assistance from Synod’s bank. 

9.2.7
MEASURING INVESTMENT PERFORMANCE
At regular meetings of the Mission Finance Committee (but at least annually), current investment performance should be reviewed.  Mission Finance, in consultation with the DBS and Synod Executive, shall determine the actions to take in the event of a significant market loss or gain on the unrestricted reserves investment.

The following indices may be used to evaluate the Synod’s investment performance:

- Consumer Price Index

- 90 Day Treasury Bill Rates

- Standard & Poor’s 500 Stock Index

- Barclays Capital Aggregate Index

- EAFE International Index

- A hybrid of the above indices, or other established representative indices so-constituted as to reasonably reflect the asset class strategy utilized by staff or any Investment Manager(s)

9.2.8
INVESTMENT INSTITUTIONS AND VEHICLES

Approved investment institutions for the Synod are: 

1 Sonoma Bank: Money Market Account, Wealth Management Corporate Investment Vehicles.

2 Union Bank of California: Money Market accounts, Business Interest Checking accounts, Unionbancal Commercial Funding Corporation Commercial Paper, Highmark Capital Management, Inc.

3 PC (USA) Foundation, New Covenant Funds.

4 Jumbo CDs in any FDIC insured institution (i.e. Redwood Credit Union) and other CD investments in institutions specifically approved by the Mission Finance Committee.

For instruments with a fixed maturity, the maturity shall be one year or less.

9.2.9
INVESTMENT OF RESTRICTED FUNDS
The Synod is occasionally entrusted with funds which must be spent in a restricted manner.  Donations to purchase equipment or to perform a certain program function are restricted in usage.  An endowment gift to the Synod in which the principal must remain intact and the Synod has the ability to use the income "for general purposes" is also considered restricted in these contexts.  The Synod’s policy regarding restricted funds is to honor the request of the donor 100%.  Unless stated otherwise by the donor, income from the investment of restricted gifts is considered unrestricted and is shown as an addition to the current unrestricted fund.  Such income should be invested in line with this investment policy.

9.2.10
DISPOSITION AND REINVESTMENT OF DONATED ASSETS
Periodically, the Synod is the recipient of donations of stocks, bonds, real property and other assets.  These assets may be outright gifts or restricted gifts.  These assets may be donated through a bequest in a will or through some other planned giving vehicle. Unless otherwise restricted, all donated assets should be liquidated and reinvested as soon as practical by the Director of Business Services or the Synod Executive in accordance with the Allocation of Investments.

ATTACHMENT #17

REQUEST FOR AMENDMENT

TO THE

SYNOD OF THE PACIFIC ADMINISTRATIVE MANUAL [SAM] 

PRESBYTERIAN CHURCH (U.S.A.)


To:

Commissioners of the Synod of the Pacific 
From:

Mission Finance Committee_________________ 



 
Sponsor: 
Don Pope, Vice-Chair
Subject:

Amendment/s to Title 5 [Chapter 2] 
Purpose for Amendment: 
To update the Synod’s Records Retention Policy for compliance with the IRS and non-profit recordkeeping standards.

Personnel and/or Committee Affected: 

Central office staff, Stated Clerk and all committees.

Policy Sections amended: 

5.2.1 through 5.2.10

Responsibility: 
Central office staff and Stated Clerk

Operational Impact on Synod Operations: 

Time needed to update organization of the storage vault accordingly.

Cost/s of implementation: $ 0

Necessary procedures: 
Organize the synod storage vault according to these guidelines.

Attach a text of the amendment/s, striking through language to be deleted and underscoring language to be added. 

Signed:      Donald Pope              Title: Vice Chair, Finance Comm.          Date:        5/9/09

Note: this amendment affects the financial records of the Synod – the Stated Clerk will review and retain the parts of the existing policy that affect book of order requirements.

 Chapter 2

Records Classification and Retention 

5.2.1 
Findings

5.2.1.1 
The Synod has and will continue to generate and receive various records. 
5.2.1.2 
It is in the best interest of the Synod for the commissioners to establish a policy and procedure for the maintenance, classification, retention and destruction of the Synod’s records. 

5.2.1.3 
The commissioners find that Synod records may include records in different formats. 

5.2.1.4 
There is a need to provide guidelines and policy for the maintenance, classification, retention and destruction of Synod records to assure adherence to the Book of Order and to provide consistency.

5.2.1.5
  In accordance with 18 U.S.C. Section 1519 and the Sarbanes-Oxley Act, which makes it a crime to alter, cover up, falsify, or destroy any document with the intent of impeding or obstructing any official proceeding, this policy provides for the systematic review, retention and destruction of documents received or created by the Synod of the Pacific (the Synod) in connection with the transaction of the Synod’s business.  This policy covers all records and documents, regardless of physical form, contains guidelines for how long certain documents should be kept and how records should be destroyed.  The policy is designed to insure compliance with federal and state laws and regulations, to eliminate accidental or innocent destruction of records and to facilitate the Synod’s operations by promoting efficiency and freeing up storage space. 

5.2.2 
Operational Guidelines for Synod Records: The following are recommended operational guidelines for Synod commissioners, the Stated Clerk and staff concerning Synod records:

5.2.2.1 
Synod commissioners, officers and staff are encouraged, when communicating on matters of Synod business, to not include and/or mix the same with personal or unrelated business communications; and

5.2.2.2 
Synod commissioners, officers and staff are encouraged to maintain files and work folders for the storage of Synod records as is appropriate to subject matter and separate from any other documents and/or communications unrelated to Synod business; and 

5.2.2.3 
When necessary. the commissioners’ meeting agenda should include, as is reasonably necessary, to:

5.2.2.3.1 
Classify Synod records as required under this Policy; and

5.2.2.3.2 
Approve the deletion and/or destruction of Synod records.

5.2.2.4 
At such time as the Stated Clerk notifies commissioners, officers and/or staff of the filing of any legal action and/or other claim against the Synod , such notice shall include a do not destroy records directive to Synod commissioners, officers, staff and agents until thereafter authorized by the Stated Clerk.

5.2.3 
“Synod Records” are herein this policy defined to include any writing containing information relating to the conduct or administration of the Synod’s business prepared, owned, used or retained by the Synod, except that such does do not include “Non-Synod Records” as herein this Policy defined herein this Chapter at Section 5.2.4.
5.2.4 
“Non-Synod Records” are herein this policy defined to include:

5.2.4.1 
Identical copies of records which are maintained by the Synod Stated Clerk; and

5.2.4.2 
Drafts of any communication or document of any kind not sent or communicated to any person other than the originator; and

5.2.4.3 
Communications, materials, and/or documents of any kind received from outside originators [sources other than Synod agents] which require no action and of which an identical copy is retained by the Synod Stated Clerk; and 

5.2.4.4
Communications, materials, and/or documents which are not related to the conduct or administration of the Synod’s business; and 

5.2.4.5
Communications, materials and/or documents which are of the nature of incidental instructions, reminders or responses to the same and which do not include any substantive information related to the conduct or administration of the Synod’s business. 

5.2.4.6
Draft documents originated by Synod commissioners, officers, staff and /or agents which are the subject of official approval either by the commissioners or by a Standing Committee or Synod official. 

5.2.4.6.1 
As a guideline, it is recommended that draft documents submitted for approval contain a header with the following language: 

	CAUTION: This DRAFT document has been prepared for consideration and is the subject of approval authority of either Synod commissioners or committee or official and is therefore not an official record relating to the conduct or administration of the Synod’s business and will not be retained. Approved documents do not contain this Caution header. 


5.2.5
Records Classification for the Synod is hereby established as follows: 

5.2.5.1 
Permanently and Indefinitely Retained Records consist of: 
5.2.5.1.1 
Synod Commissioners Meetings Minutes and Committee Meeting Minutes in which must be recorded all resolutions, orders, decisions and proceedings of the Synod commissioners and of the members of the Permanent Committees, including all regular and special meetings of the same. 

5.2.5.1.2 
Audits, Payroll and Income Tax Returns, if applicable, Financial Statements, Fixed Asset records, General Ledgers, Check Registers, Payroll registers, Employment & Termination Agreements, Retirement & Pension Plan documents, Synod Insurance Policies and Real Estate Documents. and all orders for the payment of money from the Synod funds, to whom made and for what account, dating, numbering and indexing the same through each year. 

5.2.5.1.3 
Church and Historical Records: all records of the Synod and/or held by the Synod, including the historical records in cooperation with denominational depositories or member churches.

5.2.5.1.4 
Membership Rolls/ Statistical Reports: rolls of membership and those received from each presbytery at the close of each calendar year and statistical reports showing the number of churches and ministers and all changes that have taken place since the date of the previous annual report to Synod. Such documents are deposited with either the Presbyterian Historical Society or a denominational seminary library.

5.2.5.1.5 
Articles of Incorporation, and Bylaws of the Synod, IRS Tax-Exempt Application and Determination Letter

5.2.5.1.6  
Records of the Permanent Judicial Commission: trials and/or claims processed by the Permanent Judicial Commission, including all decisions of the Commission.

5.2.5.2 
“Semi-Permanent Records” [10 7 Year Retention] shall consist of, but not be limited to, the following: general ledger, cash books, records affecting the title to real property or liens thereon Payroll tax returns, payroll detail binders, 1099s, W-2s, checks and vouchers, deposit detail & remittances, bank reconciliations, A/P file folders and such other documents or records as may be deemed of a semi-permanent nature by the commissioners and includes:

5.2.5.2.1 
All memorials, overtures and other papers addressed to the Synod; and

5.2.5.2.2 
Employee files after employee termination, custodial and investment detail, donor records contracts and Leases. Synod Financial Statements (including detailed ledger and trial balances), payroll detailed binders, 1099s, W-2s and I-9s.

5.2.5.3 
“6 5 Year Semi-Permanent Temporary Records” shall consist of, but not be limited to, the following: Checks and vouchers, journal entry binders, deposits details (remittances, etc.), accounts payable and checks file folders, bank reconciliations, Year-end computer back-ups, mission treasury records, workers comp and accident records, compensation schedules, OSHA documents, medical and dental program records and such other documents or records as may be deemed of semi-permanent temporary nature by the commissioners.

5.2.5.4 
“3 Year Temporary Records” shall consist of, but not be limited to, the following: bank deposit binders, check express binders, debit/credit memo binders, employee timesheets, I-9 forms (3 years after termination), employment applications (if not hired) and such other records as may be deemed temporary by the commissioners.

5.2.5.5 
“Unclassified Records” shall consist of all other records not otherwise classified by this Policy or by the commissioners.

5.2.6 
Synod Records Retention shall be as follows:

5.2.6.1 
Records classified as Permanently and Indefinitely Retained Records shall be retained permanently and indefinitely. It is proper to deposit these records with either the Presbyterian Historical Society or a denominational seminary library.

5.2.6.2 
Records classified as Semi-Permanent Records shall be retained for not less than ten (10) seven (7) years.

5.2.6.3 
Records classified as Semi-Permanent 5-Year Temporary Records shall be retained for not less than six (6) five (5) years after the date of issuance or completion of the matter contained within the record.

5.2.6.4 
Records classified as 3-Year Temporary Records shall be retained for not less than three (3) years.

5.2.6.5 
Records that Unclassified Records are retained until their destruction is authorized by the commissioners. 

5.2.7 
Records Destruction: Records may be destroyed after their classification retention period by resolution of the commissioners after regular audit and upon the advice of the Stated Clerk. Resolutions authorizing the destruction of Synod Records must list the records to be destroyed. Authorized destruction of Synod Governance Records shall be under the direction and supervision of the Stated Clerk.

5.2.7.1
The records are maintained in the storage vault at the Synod of the Pacific central office.  Stored boxes will have a ‘destroy after’ date on the box so the records need not be reviewed each time.  Upon expiration of a set of records, they will be removed from the storage vault and destroyed.  

Destruction of financial and personnel-related documents will be accomplished by shredding.  Document destruction will be suspended upon any indication of an official investigation or when a lawsuit is filed or appears imminent; destruction will be reinstated upon conclusion of the investigation.

The Synod’s Director of Business Services, with the Bookkeeper, is responsible for the ongoing process of identifying its financial records which have met the required retention period and overseeing their destruction.

Failure on the part of employees to follow this policy can result in possible civil and criminal sanctions against the Synod and its employees and possible disciplinary action against the responsible individuals.

5.2.8 
The provisions of this Section shall control the retention schedules of all Synod Records unless otherwise provided in the Book of Order. 

5.2.9
Non-Synod Records are not governed by this Policy for retention and the same may be destroyed without authorization by the commissioners.

5.2.10 
Electronic Records: Records of the Synod originated and/or received in electronic format: 

5.2.10.1 
Are classified and retained for the same length of time as paper documents would be retained having the same content; and

5.2.10.2 

May be retained in electronic format or may be printed and retained in hard copy or may be micro-filmed. In the event electronic format records are printed and retained in hard copy or micro-filmed, such records are not required to be retained in both electronic and printed formats as determined by the Stated Clerk; and

5.2.10.3

Are backed up on a regular basis and stored securely off-site, via the internet.

ATTACHMENT #18

REQUEST FOR AMENDMENT

TO THE

SYNOD OF THE PACIFIC ADMINISTRATIVE MANUAL [SAM] 

PRESBYTERIAN CHURCH (U.S.A.)


To:

Commissioners of the Synod of the Pacific 
From:

Mission Finance Committee_________________ 



 
Sponsor: 
Don Pope, Vice-Chair

Subject:

Amendment/s to Title 9 [Chapter 5] 
Purpose for Amendment: 
Establishes processing fees for loan modifications and Muzzy loans.

Synod currently charges borrowers a ½ point initiation fee on Amortized and Line-of-Credit loans.  Muzzy loans and loan modifications have not had a fee, but there is significant processing and documentation involved.  Additionally, a loan modification generally means a decrease in revenue to the Synod.  These fees may help offset that revenue loss.

Personnel and/or Committee Affected: 

Synod Loan coordinator, Bookkeeper and Mission Finance Committee.

Policy Sections amended: 

9.5.9.11 - new

9.5.10

Responsibility: 
Loan coordinator and Director of Business Services

Operational Impact on Synod Operations: 

Minimal revenue increase.

Cost/s of implementation: $ 0

Necessary procedures: 

Loan Coordinator invoices borrower for the processing fee once the loan is approved by Synod.
Signed: Donald Pope

    Title:  Vice Chair, Finance Comm.   Date: 5/9/09

9.5.9 
Provisions for Line of Credit & Amortized Loans

9.5.9.10
There is no promise or guarantee that the Synod will be able to either extend or refinance a loan beyond the original term. Extension or refinancing is not an automatic process. Many factors are considered, including the Synod’s availability of funds, the church’s financial status and the church’s past compliance with loan covenants.

9.5.9.11
The Synod may consider a Loan Modification in the case of a financial hardship experienced by the borrower.  If a modification or forbearance is approved, the borrower will be charged a processing fee of $500.

9.5.10
Provisions for JMM Loans

9.5.10.1
There is a processing fee for all JMM loans.  The fee charged is as follows:

New Muzzy Loans




$250

Muzzy 5-year Reviews



$250

Muzzy Insurance Loans



$100

Add this new 9.5.10.1 and move the remaining provisions down by one digit to 9.5.10.2, 9.5.10.3 and 9.5.10.4
ATTACHMENT #19

REQUEST FOR AMENDMENT

TO THE

SYNOD OF THE PACIFIC ADMINISTRATIVE MANUAL [SAM] 

PRESBYTERIAN CHURCH (U.S.A.)


To:

Commissioners of the Synod of the Pacific 
From:

Mission Finance Committee_________________ 



 
Sponsor: 
Don Pope, Vice-Chair_______  
Subject:

Amendment/s to Title 9 [Chapter 5] 
Purpose for Amendment: 
Add the option of a Line of Credit to the Muzzy Fund.  This will enable borrowers who qualify for a Muzzy loan to have the ability to draw on the funds as needed, instead of the requirement to take out the entire approved Muzzy loan amount.

Personnel and/or Committee Affected: 

Synod Loan coordinator and Mission Finance Committee.

Policy Sections amended: 

9.5.8.3 

Responsibility: 
Loan coordinator and Director of Business Services

Operational Impact on Synod Operations: 

Time needed to update applications, website and create notifications; additional loan processing.

Cost/s of implementation: $ 0

Necessary procedures: 

Update the loan applications and synod website info; notify churches; process loan applications.
Signed: Donald Pope            Title:  Vice Chair, Finance Comm.      Date: 5/9/09

9.5.8.3 
James M. Muzzy Loans

9.5.8.3.1
Interest rates and terms on JMM loans are flexible. The Mission Finance Committee periodically sets a benchmark rate for JMM Amortized loans and the JMM Line of Credit benchmark is ¼% higher. Presbyteries may request an interest rate either higher or lower than the benchmark rate. A discount of up to 0.75% from the current rate is available based on Mission Giving history. 

9.5.8.3.2
If a JMM loan is approved at the benchmark rate, and the benchmark rate is reduced after the approval but before initial funding of the loan, the lower rate will apply.

9.5.8.3.3
JMM loans usually have a fixed rate and are fully amortized. However, under special circumstances a presbytery may request an interest only period or graduated payments.
9.5.8.3.4
JMM Amortized loans are funded in a lump sum upon request. Partial draws are not available.  JMM Line of Credit loans are funded as requested up to the approved amount.

9.5.8.3.5
Most JMM Amortized loans include principal & interest payments and must be repaid in full within 15 years. JMM Loans that are made for a term longer than five (5) years will be reviewed every 5 years. Payment, interest rate, Mission Giving discount, and other terms will be reset according to the loan policy then in effect.  JMM Lines of Credit are interest-only for up to 2 years, with no pre-payment penalty.  At the end of the term the loan must be paid off, converted to a Muzzy Amortized loan or refinanced through a bank or other lender.

9.5.8.3.6
Insurance Loans are given at 2.0% interest, fully amortized over 5 years, and do not qualify for Mission Giving discounts. In the event of delinquent payments, a late payment penalty of $25 per month will be charged.
ATTACHMENT #20

REQUEST FOR AMENDMENT

TO THE

SYNOD OF THE PACIFIC ADMINISTRATIVE MANUAL [SAM] 

PRESBYTERIAN CHURCH (U.S.A.)


To:

Commissioners of the Synod of the Pacific, 98th Stated Meeting 
From:

Administrative Operations Task Force

 
Sponsor: 
Wm. F. Gigray, III, Commissioner, Presbytery of Boise

Subject:
Amendment to Title 1 [Introduction] 
Purpose for Amendment: To provide clarity since the current language can be misunderstood to mean that the administrative manual is to be referred to as “Synod” rather than that the Synod of the Pacific of the Presbyterian Church (U.S.A.) is to be referred to as “Synod,” which is the intended meaning.
Personnel and/or Committee Affected: All personnel and committees
Policy Sections amended: 1.1.1

Responsibility: Amended language is to be included in the Synod of the Pacific Administrated Manual [SAM] by the Stated Clerk, who will make the same available to administrative and appointed staff, commissioners and officers of the Synod.

Operational Impact on Synod Operations: none

Cost/s of implementation: $ 0
Necessary procedures: none
Text of the amendment: 

1.1.1 Introduction: This is the Synod of the Pacific Administrative Manual Administrative Manual of the Synod of the Pacific of the Presbyterian Church (U.S.A.) [hereinafter referred to as Synod] which contains the Bylaws and various administrative procedures and policies of the Synod of the Pacific of the Presbyterian Church (U.S.A.) [hereinafter referred to as Synod]. This Administrative Manual was adopted by the Synod commissioners on the 9th day of February, 2008. This Administrative Manual governs the organization and administrative actions of the commissioners, its officers, administrative staff and Synod operations as is relevant unless otherwise provided for by Book of Order of the Presbyterian Church (U.S.A.) and/or by separate action of the commissioners of the Synod of the Pacific.

Signed: Wm. F. Gigray III        Title: Commissioner, Presbytery of Boise   Date: April 28, 2009 
CAUTION: These Draft Minutes have not been approved by the commissioners and are not therefore an official record relating to the conduct or administration of the Synod’s business and will not be retained.  At such time as Minutes of the meeting reflected herein are approved by the commissioners or Coordinating Council, said Minutes will become the official record of the conduct or administration of its business, as reflected therein and retained by the Synod.





