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 SEQ CHAPTER \h \r 1SYNOD OF THE PACIFIC

The Ninety-ninth Stated Meeting

Mercy Center

Burlingame, California

October 8-10, 2009
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The Synod meeting was called to order on Thursday, October 8, 2009, at 3:00 p.m. by Moderator Al Fry, who opened the meeting with Scripture, the Doxology, and prayer.


A quorum of at least ten elder commissioners and ten clergy commissioners representing at least six presbyteries was present (SAM Bylaws 2.2.4.).

ATTENDANCE
Commissioners were present or absent, as follows:


Elders





Clergy

Boise Presbytery

William F. Gigray III



Joanna Dunn


Elizabeth Scherfee



John A. Murphy, Jr.

Cascades Presbytery

Merle Bottge




Albert “Jack” Chan


Evangelina Clark




(Robert J. Gillespie, absent)


Donald Pope




S. Ann Richards

Eastern Oregon Presbytery

Richard I. Patt, Sr.



Kate Bottorff


Jack Schut




Roger L. Fisk

Kendall Presbytery

Janne Goldbeck




Kevin Anderson


(Joan Klein, absent)



(Robert Henley, absent)

Nevada Presbytery

Jo Ann Poncho




Dana Boes


Arthur W. Ritter




Alban Fry

Redwoods Presbytery

David Burbank




(Amanda Ayars Nevin, absent)


Delores Dewhurst



John G. Scott

Sacramento Presbytery

Janice E. Stone




(Dina Gardner, absent)


Gerry Watson




Bradley Van Sant


Leon “Al” Worley



(Vacant)

San Francisco

Rachel Morse




Walter Johnson


Alice Okazaki




Vincent Mok


Anore M. Shaw




(Vacant)

San Jose Presbytery

Jolly Bilstad




John E. Kelso


Jane Odell




Julie Kim


(Ted Swift, absent)



Richard L. Spencer

San Joaquin

Betty Braddy




Ara Guekguezian


(Jacque Randolph, absent)



James Rogers

Stockton Presbytery

Sandra Richardson



Edward Eissabake


Kenneth Robbins




David Kerr

MSC seat with voice the following as corresponding members:

Synod Executive: Elder Robert D. Brink


Stated Clerk: Rev. Wendy G. Warner


Treasurer: Elder R. Ann (Ani) Lele’a 

Executive Forum: Rev. Robert Conover, Redwoods Presbytery; Rev. Rolfe Granath, Sacramento Presbytery; Rev. Richard D. Irish, San Joaquin Presbytery; Elder James L. Kennedy, Jr., Kendall Presbytery; Rev. Joseph S. Lee, San Jose Presbytery; Rev. John Mahon, Cascades Presbytery; Elder Mary Elva Smith, Sierra Mission Partnership; Rev. Linda Toth, Eastern Oregon Presbytery


Presbytery Personnel Committee chairs: Elder John Brinegar, Cascades Presbytery; Elder Carol Brudevold, Eastern Oregon Presbytery; Elder Barbara Corwin, Kendall Presbytery (also the Committee on the General Assembly); Elder Mel Goertz, San Jose Presbytery; Elder Sharon Miller, Sierra Mission Partnership


Synod Central Office staff: Patrice Alshuth, Ann Butterfield, Kendra Fraser


Other bodies: Rev. George Herbert, Presbyterian Foundation; Elder Lea Lawrence, Presbyterian Women of the Synod; Carmen Siegel, UCC Insurance; Rev. Kathy Trott, Pacific Mission Exchange

Also present: Elder Judy Austin, Recording Clerk
MSC approve the Consent Agenda:

· The proposed agenda

· The minutes of the stated meeting of May 5-7, 2009

· Records Destruction Request per SAM 5.2. (Attachment 1)

· Request for a change in Bylaws amending SAM 2.6.1 and 3.3.5.12. (Attachment 2)

REPORT OF THE SYNOD EXECUTIVE – Rob Brink
 And Jesus came and said to them, “All authority in heaven and on earth has been given to me. Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you.” Mat. 28:18-19 NRSV. 

A number of things have happened in the life of our synod and beyond during the past five months. Some of what has taken place will be reported by other staff or committee chairs later on in the meeting, so I will not address those items here in any detail. 

Within our synod, Redwoods Presbytery’s Mission Presbyter/Stated Clerk Search Committee has just completed their work after 8 months of meetings and now has a candidate to present to this synod meeting and the November meeting of presbytery. You will hear more on this in the Mission Personnel Committee report on Saturday. 

The Sierra Mission Partnership (SMP) Interim General Presbyter Search Committee has been meeting since last November and is in the process of scheduling face-to-face interviews next month with the final candidates. It is the committee’s goal to have an interim General Presbyter approved by the Partnership and Synod, ready to begin work effective January 1, 2010. 

Many of you are aware that since our Snake River Mission Area voted to dissolve at the end of last year, the SMP has been the last remaining “mission unit” in our synod, and the denomination. During their September presbytery meetings, the presbyteries of Stockton and Nevada voted to dissolve the SMP with the goal of making the dissolution effective at the end of business on December 31, 2010. Sacramento Presbytery met after Stockton and Nevada, thus their vote to dissolve the SMP became moot, and so they simply received the report. All three presbyteries have appointed committees to begin the process of winding down the work of the SMP, as well as looking to the future and preparing to become three independent presbyteries. 

I have been told that San Francisco Presbytery is close to appointing a search committee for a called/elected General Presbyter. So as you can see, there are significant changes happening in our presbyteries. 

In June, the Synod of the Pacific, along with the other Class A Members of the Covenant Presbyterian Insurance Program (CPIP), was notified by Bob Reis, CEO and President of CPIP, that it could no longer continue to operate. Mr. Reis gave the following reasons for their decision in a memorandum sent to the Class A Members: 1) high loss experience; 2) a 28% decrease in members in 2007; 3) significant competition and price increases; 4) under capitalization; 5) leniency in collecting outstanding premiums; and 6) changes in personnel and office systems particularly in the financial systems area, that resulted in their inability to rely on financial reports and the inability of their external auditors to finalize the 2008 – 2009 audit and render an opinion. 

Because CPIP was originally started by the Synod of the Pacific, we were saddened to learn of its impending dissolution. On January 11, 2000 CPIP became a separate corporation from the Synod of the Pacific. Never the less, I and a number of synod staff spent significant hours from mid-June to mid-September trying to understand all of the implications related to CPIP going out of business so we could make an informed recommendation to the synod and other Class A Members. Ultimately, the recommendation we made to the Class A Members, which was approved by the Coordinating Council, was to replace the current CPIP Board of Directors with a transitional board to conclude the business of CPIP, and to conduct any other business which would need to come before that meeting. The Class A Members did not approve our motion, but instead approved a motion to retain all current board members wishing to continue, and added five new board members, three of which are from our synod. Subsequent to this action, all but two of the current board members have resigned, including the board President. According to information provided by Bob Reis, the new board has met three times via conference call since the September 10 meeting that elected them. New board member, David Hamilton, has been assigned responsibilities related to finance and accounting, while Bob Reis will be responsible for all other operating and insurance related responsibilities. CPIP’s outside auditing firm has been reengaged to assist in developing financial statements and the former Finance Manager of CPIP has agreed to assist Mr. Reis in entering transactions into their accounting system. In addition, the board has begun discussing ideas for dissolving CPIP and a plan to address outstanding insurance claims. Outstanding insurance claims are estimated to be approximately $1.3 million for insureds located within the Synod of the Pacific. 

I have recommended to the Synod Coordinating Council and Mission Finance Committee that, if necessary, the synod consider establishing an Insurance Claim Fund of up to $100,000 to assist in the payment of insurance claims of insureds located in our synod, if there are insufficient funds from CPIP’s net assets to pay their claims. At the August meeting of the Synod Executive Forum, a motion was passed, by the presbytery executives in attendance, asking the Synod Mission Partnership Committee to consider using the Mission Partnership Opportunity Fund to help pay outstanding insurance claims. Mission Partnership will be addressing this request in their meeting tomorrow and will report the results of their discussion to synod plenary on Saturday. Obviously, this is a significant challenge that is complex in its nature that will require a cooperative effort and a connectional attitude on the part of the Class A Members to resolve. Please keep the CPIP Board, staff, and others working on this matter in your prayers. We will keep you apprised of the situation as new information becomes available. 

On the national level, the Form of Government Committee (FOG) Report will come to the 219th General Assembly next July in Minneapolis. One piece of the recommended changes to the constitution is a “Reduced Function” for Synods. What this means is a synod could decide to reduce its function and it may do so subject to a two-thirds approval of its presbyteries. However, at a minimum, a synod must retain its ecclesiastical function including the PJC process. There is some question as to whether or not the proposed changes to the constitution by the FOG Committee will pass. In the event it does not pass, the Synod of the Rocky Mountains is submitting an overture to the General Assembly that would at least allow for adding the “Reduced Function” language to the Book of Order, as well as give small neighboring synods the ability to share a single permanent judicial commission. Unofficially, the synod executives have heard that there is at least one presbytery that will be bringing an overture to do away with synods completely by no later than January 1, 2012. Although the question of whether or not we need synods has been around for several decades, we need to be aware of this position on the part of some. While it is true that our current four governing body structure was created many years ago and therefore some feel it is outdated, there have been significant changes in the last decade in the way synods function and are staffed. Specifically, synods primarily are focused on the support of presbyteries and congregations and not on programmatical functions. This change in focus has resulted in considerable downsizing by many of the synods. Still, it will be important for presbytery delegates to the 219th General Assembly to have a sense of what value their synod provides and how their presbytery feels about the need for synods. 


Lastly, the special committee authorized by the 2008 General Assembly and appointed by GA Moderator Bruce Reyes-Chow to study the issues of civil union and Christian marriage, recently issued its preliminary report. The report concludes “We cannot agree. We find that our church is united in our gratitude for God’s word that is authoritative for us and for the theological heritage that has formed and informed us, but deeply divided about the conclusions that we draw from these sources of wisdom. We are left with honest and sincere disagreements, yet with a conviction that any solution should not caricature our sisters and brothers with whom we disagree.” The report raises some important issues including those related to civil law. I encourage you to read the preliminary report which can be accessed on the PCUSA website. 
Vice moderator Joanna Dunn assumed the chair.

COORDINATING COUNCIL - Al Fry



Al Fry has appointed a Synod Visioning Task Force—now a subcommittee of council—consisting of David Kerr, Ara Guekguezian, Jane Odell, Bill Gigray, and Amanda Nevin, with Wendy Warner and Rob Brink as staff.


Council decided to take an offering at each Synod meeting during worship.  The offering this evening will go to American Samoa through Presbyterian Disaster Assistance.


On behalf of the council, Don Pope was nominated to the position of chair of the Nominating Committee for the coming year.  There being no nominations from the floor, MSC elect Don Pope chair of the Nominating Committee.

Moderator Al Fry resumed the chair.

WELCOME


Mercy Center staff welcomed the Synod and talked about facilities.

NOMINATING COMMITTEE


On behalf of the committee, Don Pope nominated Joanna Dunn as moderator and Edward Eissabake as vice moderator of the Synod.  There being no nominations from the floor, MSC elect Joanna Dunn as moderator and Edward Eissabake as vice moderator of the Synod of the Pacific.


The following were nominated as committee chairs: David Kerr, Personnel; Merle Bottge, Partnership; John Kelso, Finance; Edward Eissabake, Representation.  There being no nominations from the floor, MSC elect the following to the respective committees: David Kerr, Personnel; Merle Bottge, Partnership; John Kelso, Finance; Edward Eissabake, Representation.  The following were nominated as members of the Coordinating Council: moderator, vice moderator, committee chairs, Jack Schut, Eastern Oregon; Bob Henley, Kendall; Al Fry, Nevada; Delores Dewhurst, Redwoods; Alice Okazaki, San Francisco; Jacque Randolph, San Joaquin; Gerry Watson, Sacramento.  Joanna took the chair.  There being no nominations from the floor, MSC the following Constitute the Coordinating Council: moderator, vice moderator, committee chairs, Jack Schut, Eastern Oregon; Bob Henley, Kendall; Al Fry, Nevada; Delores Dewhurst, Redwoods; Alice Okazaki, San Francisco; Jacque Randolph, San Joaquin; Gerry Watson, Sacramento.

Julie Kim was nominated as a member of the Mission Partnership Committee, class of 2012.  There being no nominations from the floor, MSC elect Julie Kim as a member of the Mission Partnership Committee, class of 2012.

The following were nominated to the Synod Permanent Judicial Commission: Jean Hurst, Eastern Oregon Presbytery, to fill a vacancy in the class of 2011; and, for the class of 2015, Ed Hart, Redwoods Presbytery; Ronald McEwen, Kendall Presbytery; and Ken Robbins, Stockton Presbytery.  There being no nominations from the floor, MSC elect to the Synod Permanent Judicial Commission Jean Hurst, Eastern Oregon Presbytery, to fill a vacancy in the class of 2011; and, for the class of 2015, Ed Hart, Redwoods Presbytery; Ronald McEwen, Kendall Presbytery; and Ken Robbins, Stockton Presbytery.  There is still an opening from San Francisco.  MSC to give Council authority to elect someone on behalf of the Synod.

The first call for election of commissioners to class of 2014 will go out in late winter or early spring.

BUSINESS SERVICES
Report from Ann Butterfield, Director of Business Services

Current Highlights





· Synod Benefits Open Enrollment is happening now

· Both the Savings & Loan and Benefits services are running year-to-date surpluses

· Mission Finance was busy with four teleconferences between the May meeting and now.

· Great Staff Retreat – a day with Frank Poole and the Healing Gifts assessments

· PMX Website has been announced to the press!

· Cash situation is good, though still looking for more deposits

· Synod Investment and Loan rates are as follows:


Investments




Loans

- Custodial Demand
3.25%




- 6 month MDC

3.75%
- Line of Credit
   6.875%, before mission giving discounts


- 1 year MDC

4.00%
- Mortgage
   6.625%, before mission giving discounts


- 2 year MDC

4.20%
- JM Muzzy
   5.750%, before mission giving discounts


- 3 year MDC

4.40%

Challenges

· Mission giving and per capita down – partially due to economic uncertainty

· CPIP closure

· Synod unrestricted reserves investment has recovered somewhat from its loss

Financial Picture –8/31/09 

1. Review Statement of Financial Position (Balance Sheet)

· General Fund #100 (includes cash investments)

· Other funds (Fund #200 - #401 Synod Services)

· Funds held in trust (#600)

2. Review Revenue & Expense Statements

· Income statements of the above funds/services

3. Review Budgeted Financial Statement (Mission Support & Operating Budgets)

· Income statement (budget vs. actual) of the general fund #100 (notes on reverse)

Notes to 8/31/09 Budgeted Financial Statement

Mission Support Budget (Dept. 001)

These budget categories represent revenue and expenses supporting the full Mission Partnership.

· Mission Support Revenue primarily includes Congregational Giving (Basic Mission Support) and is currently in receipt of $948,061 which is 76% of budget.  This is low, even for this time of year.  With the new partnership funding formula, at the end of the year, any amount that was not received, as estimated by the presbytery, will be withheld from each presbytery’s mission partnership grant in 2010.  The other revenue consists of the GA Mission Partnership Allocation to synod which we pass on to presbyteries and mission units.  

· Mission Support Expenses consist of the partnership grants and compensation (for those participating in the synod personnel system) as well as mission partnership administrative and consultation meeting expenses.  Total mission expenses through August 31st are under budget.  The cost still remaining in the Snake River category relate only to severance compensation and benefits.

· Combining the revenue and expense situations, the total Mission Support deficit through August is ($695,434); this deficit is taken care of from the Synod Operating Budget surplus.  

Operating Budget (Dept. 002)

These budget categories represent revenue and expenses relating to the services and operations of the synod. 

· Per Capita Revenue is steady, though four of our presbyteries are behind.  

· Service Revenue and Investment Revenue combined is running ahead of budget.  These categories comprise total Revenue from Services, and Investment Revenue – interest earned on the excess cash investments and New Covenant Funds.  For the first time in a few years, the Benefits service has a year-to-date surplus of over $5,000.  The Savings & Loan revenue is doing better than anticipated as well.  

Synod’s unrestricted reserves investment with New Covenant Funds is gaining again and the original $1,000,000 invested six years ago is back up to $1,110,000.

· Total Operating Expenses are under budget, with only a few categories running over (computer maintenance, utilities and PJC expenses).

· The result is an operating surplus of $643,461.  When this is contributed to the Mission Support deficit of ($695,434), we end August with an overall net deficit of ($51,973).  The primary reason for the deficit is the decrease in mission giving so far this year.

Ann also noted that representatives of UCCIB Insurance and Skip Herbert, Presbyterian Foundation, will be here through tomorrow.  

STATED CLERK

Report on the status of judicial cases:

Naegeli et al v. Presbytery of San Francisco (Remedial Case 08-01)


This case, appealed to the GAPJC, will be heard on October 30, 2009.

Thompson v. Presbytery of Sacramento (Remedial Case 09-01)

This case was withdrawn by the complainants, and the SPJC voted to accept the withdrawal.  The decision may be found in Attachment 3.

Presbytery of San Francisco v. R. Davis (Disciplinary Case 07-02)

This case was appealed to the GAPJC (Case 219-09), the appeal was decided on August 10, 2009, and the decision announced to the Synod.  The decision may be found in Attachment 4.

Sierra, Merced v. Presbytery of Stockton (Remedial Case 09-02)


This case was dismissed on preliminary questions.  The decision may be found in Attachment 5.

Report on status of civil case and negotiation with Sacramento churches:

Roseville and Fair Oaks Churches v Presbytery of Sacramento and Synod of the Pacific 

This case is awaiting the hearing of the case on appeal.  It is expected that the appeal will be heard in late October, 2009.  

First Presbyterian Church, Roseville, CA  is in the process of having their property appraised.

Fair Oaks Presbyterian Church, Fair Oaks, CA has submitted their appraisal.  Other issues are being discussed.

Council Actions since the last Synod meeting:

Conference Call meeting August 5, 2009

· The meeting was called to address the closure of CPIP, and the Executive Forum was invited to join the meeting

· MSC to call for a Special Meeting of CPIP Class A Members, to propose the formation of a Transitional Board to conclude the business of CPIP and to conduct any other business needing to come before that meeting.

Conference Call meeting August 24, 2009

· A CPIP meeting has been called for September 10, 2009

· The Visioning Task Force will meet in September

· Decision to install the newly elected Synod Moderator and Vice Moderator during the Thursday evening worship.

Other Synod matters:

· The Synod Separation Ethics Policy was approved at the last Synod meeting and will be sent to Synod staff shortly.  Rob Brink and Wendy Warner have signed theirs and handed them to Ann Butterfield, encouraging other staff to do the same as soon as they receive their request.

· The Synod has been able to assist the Sacramento Presbytery by providing for a parliamentarian at their stated meetings for over a year.  Their meeting in September 2009 concluded that service.

Noted Meetings:

· The Zephyr Point Commission is working on a revision of their bylaws, and Wendy Warner and Margie Wentz, Stated Clerk of the Synod of Southern California and Hawaii are working on a that effort.  Some of the old records necessary to the process have not yet been located.

· The Fall Polity Conference, sponsored by the Office of the General Assembly, was held earlier this week in Minneapolis.  Presbyteries should be aware of the fact that commissioners to General Assembly next July (and thereafter) need to be computer savvy.

POINT OF PERSONAL PRIVILEGE


Ann Richards spoke about the mission trip to Guatemala from which she returned last night.    The Presbyterian Church has been active in Guatemala since 1882.

PRESBYTERY NEWS


Boise: John Murphy showed a video about Camp Sawtooth, the camp owned by Boise and Kendall presbyteries, and talked about new construction and improvements.


San Joaquin: Rick Irish noted that a Hispanic NCD in Bakersfield is moving forward; the congregation has taken root and is growing.  Calvin Crest held the first of a number of Clean Water U West classes to train people to work in third-world countries and is working to construct a facility to house that training.  The camp is also adding dining and meeting space for off-summer use.


San Jose: Joey Lee reported that in June, the presbytery chartered a Korean congregation, Onnuri Church of San Jose that had been an NCD for a number of years.  It moved into the building formerly occupied by Calvin Church, San Jose, which had closed.  The new congregation has refurbished the building, has 250 members and 500 in worship and Sunday school.


Redwoods: Bob Conover reported that the relative level of happiness in the presbytery is high!

Stockton: Sandy Richardson reported that her home church has a healthy-workplace policy now, the first in the presbytery.  Back-ups are in place if someone is out because of illness.


Sacramento: Brad Van Sant reported that a consortium of churches and service groups in the Sacramento area is installing stoves in villages in Guatemala, where unvented fire pits were formerly used in homes and schools.


Rob reported that Jerry Hurst has left the Sierra Mission Partnership and introduced Rolfe Granath, new SMP staff assigned to Nevada.

PRESBYTERIAN WOMEN IN THE SYNOD


Lea Lawrence reported that she is trying to visit all the presbyteries in our Synod.  About 2,500 women attended Triennium, which elected the first Hispanic church-wide moderator (Puerto Rico) and ratified a Certificate of Incorporation and Bylaws for PW.  The women brought $71,000 in gift cards to use in disaster relief and collected an offering of $51,000 to establish a fund for women of color to pursue theological education in Presbyterian-related seminaries.  The Synod-wide gathering is to be April 16-18, 2010 at a San Francisco airport hotel   Lea encouraged commissioners to see that women come from their presbyteries.  The thank offering is coming up; $685,000 was raised last year, and two projects in Medford, OR received grants.  San Francisco Theological Seminary hosted a Horizons study this year.  Upcoming PW trips include a U.S. mission experience to the Dakotas in 2010 and an international trip in 2011 to India and Pakistan.

RECESS


Plenary recessed at 4:58 p.m., and reconvened at 7:30 p.m. for Worship, including preaching, the Celebration of the Lord's Supper and the installation of the new moderator and vice moderator.   Synod was then in recess until Saturday morning.
RECONVENING


The Synod reconvened on Saturday, October 10, at 9:07 a.m. with prayer by moderator Joanna Dunn.
ANNOUNCEMENTS


Rides to the airport were organized.  Wendy Warner reminded commissioners and others to submit expense vouchers promptly and to return synod badges and table tents.  She noted the per diem, and reported that the offering Thursday evening will provide $707 for Presbyterian Disaster Assistance work in American Samoa.

COMMITTEE ON REPRESENTATION


Eva Clarke gave the Committee on Representation report.  

The committee discussed and reviewed the responses of 5 of the 11 presbyteries of the synod to a COR questionnaire sent by the committee.  A follow-up letter will be sent to each presbytery, with thanks to those that have responded, a copy of the questionnaire, a summary of the responses, and a request that the other six presbyteries respond by February 15, 2010.  The committee will then review responses.


The COR committee chairman will be working with the chairman of the Nominating Committee on how the Committee on Representation can better communicate with Nominating Committee and will report back to the Committee on Representation at its meeting in May 2010.  The next meeting will be a conference call in March, 2010.
NOMINATING COMMITTEE


Don Pope reported for the nominating committee.  

Don called on the committee vice chair, Delores Dewhurst, who recognized the other committee vice chairs: are: Bill Gigray, Representation; Al Fry, Mission Partnership; Jack Schut, Mission Personnel; and Don Pope, Mission Finance.  Don noted Dana Bose’s engagement and prayed for her and her fiancé

.

MISSION PARTNERSHIP


Merle Bottge reported for the Mission Partnership Committee.


Al Fry will represent the committee on the Synod Facility Lease Task Force.


Six requests have been approved for General Assembly Unassigned Restricted Grants and forwarded to the PC(USA).  Those submitting requests should receive word in October 2009 regarding approval.


After receiving the requested information the Hilda V. Thompson committee approved the final two grant requests:  Indigent Care for the Yachats Community, Cascades Presbytery, $1,500.00; and Health Ministry, Placerville, California, Sacramento Presbytery, $2,500.00.


The committee wishes to receive a written report from Zephyr Point Conference Center before each May synod meeting and to invite a representative of Zephyr Point to give a financial and programmatic report to the committee each year.  It recommends that the Coordinating Council include time for Zephyr Point to report to plenary at the May meetings.


Local congregations are encouraged to promote the Pacific Mission Exchange website as a means of sharing mission information.  (pacificmissionexchange.org)  It would be helpful for all churches to include the "We Support Pacific Mission Exchange" logo in church newsletters, bulletins, and communications.  Kathy Trott is willing to attend presbytery meetings to present the PMX website to pastors and elders.  The PMX subcommittee includes Jim Rogers, Walt Johnson,  Kathy Trott, Alan Dorway, Pete Wells, and Bob Parkinson with staff support provided by Ann Butterfield and Kendra Fraser.  This subcommittee will provide oversight for the program and will develop policies and procedures for inclusion in SAM.


The committee will hold a conference call meeting on February 23, 2010 to establish their 2011 budget request.


MSC to partner with the Synod of Living Waters to apply for a Heiserman Fund grant in the amount of $20,000 per synod for the Clean Water U. Mission Project.


MSC amend Title 10 of SAM to add a Chapter 4 establishing a Presbytery Leadership Formation Program Fund.  (Attachment 6)

MSC amend the 2010 Mission Partnership Committee budget to reduce the Mission Interpretation Expense by $2,000 and the Church-wide Program Participation by $1,000, and add a line item for the Presbytery Leadership Formation Program for a total budget of $4,000, which includes $1,000 carried over from the 2009 Church-wide Program Participation.

Kathy Trott gave a brief presentation on Pacific Mission Exchange.

MISSION FINANCE


Don Pope reported for the Mission Finance Committee.  

Actions taken between meetings:

Teleconference: June 2, 2009 – The following loans were approved:

	F1
	Boise, Covenant PC
	$535,705
	AMORTIZED

	Purpose: Roof Repair and renew current amortized loan

	Term: 5 Years
	Amortization: 15 years

	Monthly Payments:  $4,484.49 P & I
	Initiation Fee: ½%

	Interest Rate: 5.875% after Mission Giving Discount of .75%.   Rate is subject to change.
	Security: First Deed of Trust

& Title Insurance (already on hand)

	Subject to: Original application with presbytery approval.

                   Staffs review of construction contract and completed performance bond.

	Waivers: None


	F2
	Henderson, Green Valley
	$850,000
	SLOC

	Purpose: Construct a New Christian Education Wing and Remodel Multi Purpose Building

	Term: 2 Years
	Amortization: None

	Monthly Payments: Interest Only
	Initiation Fee: ½%

	Interest Rate: 6.125% after Mission Giving Discount of .75%, subject to change.
	Security: First Deed of Trust and Title Insurance

	Subject to: Original application with congregation and presbytery approvals.

                     Staff review of construction contract and completed performance bond.



	Waivers: None


Teleconference:  June 18, 2009 – The following items were approved:

· We enrolled with UCCIB for the remainder of the CPIP policy (four months) and then one additional year, assuming no major change in the coverage or rates.

· Regarding a request for endorsement of UCCIB, the following statement was created and approved:  “At this time the Synod chooses not to endorse any particular insurance company, but encourages individual churches and presbyteries to examine the options available to them.”

· Regarding a loan for Golden Gate Presbyterian Church: in order to allow for the immediate removal of asbestos from the church, the contingency clause of a clean title was removed.
Teleconference:  August 13, 2009 

REQUESTS FOR REVISION OF TERMS ON EXISTING/APPROVED LOANS:

It was MSC to approve the following items:

Henderson, Green Valley PC
GVPC requesting waiver of Performance Bond on their previously-approved loan, Nevada State laws govern the disbursement of funds paid to construction companies for work, labor, and material bills. GVPC is requesting to use a third-party Voucher Control System and waive the requirement of Payment and Performance Bond.  

Pacific Grove, Mayflower PC
Mayflower PC requests to modify their existing loan agreement and pay interest only for the remainder of its 5 year term (approximately 6 months). Recommendation: Reset amortization schedule to 15 years to reduce their monthly payments approximately $300.00. New monthly amortized payment would be $1,289.12. 

REQUESTS FOR RENEWAL OF CONVERSION OF EXISTING FINANCING:

It was MSC to approve the following loans:

	E1
	Portland, Multnomah PC  
	$500,000.00
	CONV AMORT

	Purpose: Convert LOC to Amortized Loan – Original use of funds: Building Expansion and Remodeling

	Term: 5 Years
	Amortization: 20 years

	Monthly Payments: $3,764.75 P&I
	Initiation Fee: ½ %

	Interest Rate: 6.625% no Mission Giving Discount, Rate is subject to change
	Security: First Deed of Trust and Title Insurance 

	Subject to: 1) Original application with presbytery approval. 2) Proof of G.A. Application refinancing remaining $450,000 of original Synod SLOC loan.

	Waivers: None


	E2
	Salinas, Northminster PC
	$745,216
	RENEW AMORT

	Purpose: 1st Renewal of Amortized Loan – Original Use of Funds: Refinance Building of Ministry Center 

	Term: 5 Years
	Amortization: 15 Years

	Monthly Payments: $6,542.96  P&I
	Initiation Fee: ½ %

	Interest Rate: 6.625%  - Rate is subject to change
	Security: First Deed of Trust & Title Insurance (Already on hand)

	Subject to: 1) Receipt of Original application with church and presbytery signatures. 2) Receipt of Loan Auto-Payment Agreement from Custodial Account with 3 months payments maintained at all times. 

                  

	Waivers: None


	E3
	Tracy, First PC
	$266,404.23
	RENEW AMORT

	Purpose: 1st Renewal of Amortized Loan – Original Use of Funds: Land Purchase

	Term: 5 Years 
	Amortization: 15 Years

	Monthly Payments: $2,266.11
	Initiation Fee: ½ %

	Interest Rate: 6.125% (.75% discount for Mission Giving),  Rate is subject to change
	Security: First Deed of Trust

& Title Insurance (Already on hand)

	Subject to: 1) None 

	Waivers: None


REQUESTS FOR NEW FINANCING:  

It was MSC to approve the following loans:

	F1
	Eugene, Central PC & Koinonia Campus Ministries
	$1,250,000
	SLOC

	Purpose: Predevelopment loan for new U of Oregon Student Housing

	Term: 2 Years
	Amortization: None

	Monthly Payments:  Interest Only
	Initiation Fee: ½%

	Interest Rate: 6.375% after Mission Giving Discount of .50%.   Rate is subject to change.
	Security: First Deed of Trust & Title Insurance on Church and Koinonia properties

	Subject to: 1) Original application with church, congregation and presbytery approvals. 2) Receipt of acceptable “Letter of Interest” from reputable bank for permanent project financing. 3) Agreement from the church that “If the project does not appear to be viable, due to funding, lack of permits, etc., Central PC will sell or long-term lease the Koinonia property and pay off the Synod loan.  4) Updated pro forma, should scope of the project change.  5) Proof applicant has at least 10% of the project costs raised or invested, before commencing or executing contracts.            

	Waivers: None


	J1
	Larkspur, Redwoods PC
	$40,000
	MUZZY

	Purpose: Reroof Sanctuary, replacing existing asbestos with shingled tiles

	Term: 5 Years
	Amortization: 15 Years

	Monthly Payments: $332.17 P&I
	Processing Fee: $250.00

	Interest Rate: 5.75%. No Mission discount. Rate is subject to change.
	Security: First Deed of Trust and Title Insurance

	Subject to: 1) Original application with presbytery approvals.  2) Staff review of construction contract and completed performance bond. 3) Investment percentage guideline of 10% must be met.

	Waivers: None


ACTION WAS POSTPONED ON THE FOLLOWING ITEM:

It was deemed that more information was necessary before further discussion:

	F2
	Saratoga, Saratoga PC
	$300,000
	SLOC

	Purpose: Buy Out Associate Pastor’s interest in Manse Equity Share Agreement

	Term: 2 Years
	Amortization: None

	Monthly Payments: Interest Only
	Initiation Fee: ½%

	Interest Rate: 6.875%, no Mission Giving Discount, Rate is subject to change.
	Security: First Deed of Trust and Title Insurance

	Subject to: None

	Waivers: None


Teleconference:  September 16, 2009

It was MSC that we approve the following:

McKinleyville, Grace Good Shepherd – request for early renewal
Grace Good Shepherd has requested a modification of their loan to interest only in order to reduce their monthly payment to approximately $150.00. Next renewal is 5/10/2010.  I recommend we renew their loan approximately 8 months early, here are the terms: Muzzy Loan, Principal Balance $12,649.03, 5 year 8 month term, 5.75% interest rate, subject to change, $208.14 monthly payment, $250.00 processing fee.

 

By approving this recommendation, the church will reduce their monthly payment by approximate $300.00, which they feel is affordable; the church would continue to make their principal payments, paying the loan off on time.

 Larkspur, Redwoods Presbyterian Church – Performance bond waiver request
Redwoods  PC requests a performance bond waiver. Essentially they are requesting the waiver based to the following reasons: they are using two contractors with no sub-contractors to perform the work; the contractor who will be installing the new roof has been working with the church and repairing the old roof for the past 30 years.  Church guarantees that Lien Waivers will be secured when payments are made.

It was MSC to DENY the following request:

	F2
	Saratoga, Saratoga PC
	$300,000
	SLOC

	Purpose: Buy Out Associate Pastor’s interest in Manse Equity Share Agreement

	Term: 2 Years
	Amortization: None

	Monthly Payments: Interest Only
	Initiation Fee: ½%

	Interest Rate: 6.875%, no Mission Giving Discount, Rate is subject to change.
	Security: First Deed of Trust and Title Insurance

	Subject to: None

	Waivers: None


ACTION ITEM

MSC that Synod commission the Mission Finance Committee as constituted on this date to act on behalf of the Synod on matters related to the Mission Finance committee of the Synod during the time between the adjournment of Synod on October 10, 2009 and the convening of the fall 2010 Synod Assembly with all actions reported to the Synod at the meeting which commences at that time. 

RECESS


Synod recessed at 9:59 a.m.

CORPORATION MEETING


Don Pope opened the annual meeting of the corporation at 9:59 a.m. and Moderator Joanna Dunn offered a prayer.  

After placing the name of Ani Lele’a in nomination for the office of Treasurer of the Corporation, and there being no nominations from the floor, MSC to elect R. Ani Lele’a treasurer of the Corporation of the Synod of the Pacific.

MSC adjourn the annual meeting of the civil corporation.  
The meeting adjourned at 10:00 a.m.

RECONVENING


Synod reconvened at 10:01 a.m.

MISSION FINANCE COMMITTEE, continued
Information Items:
· The Mission Finance committee appointed David Burbank, John Murphy, and Sandi Richardson and appropriate staff to review insurance options available to the Synod and make a recommendation to the larger committee at our May meeting for a decision to be made during our August conference call. 

· Approved Bend, FPC (Cascades) request for easements for fire hydrants, subject to Presbytery approval. 

· Appointed Brad Van Sant to serve on the subcommittee of council to look at the central office lease and make recommendations to the Synod. 

· Discussed effects of advancing revenue share and partnership grants to presbyteries prior to receipt of mission dollars.

· The Synod will require the Presbytery of San Francisco to sign a payment guarantee document for the two loans to Golden Gate Presbyterian Church.  This would require the presbytery to bring the payments current and make-up any future delinquent payments. 

· Mission Finance Committee discussed at length the situation created by the failure of CPIP and potential outstanding liabilities for Synod. 

The following loans were approved on October 9, 2009:
	E1
	Medford, First PC  
	CASC
	$328,915
	RENEW AMORT

	Purpose: 1st Renewal of Amortized Loan – Original use of funds: Remodeling, Purchase, Repairs and Remodeling PLUS Borrow additional $58,350 to refinance other existing debt.

	Term: 5 Years
	Amortization: 15 years

	Monthly Payments: $2,797.83 P&I
	Initiation Fee: ½ %

	Interest Rate: 6.125%  (½ % Mission Giving Discount), Rate is subject to change
	Security: First Deed of Trust and Title Insurance (Already on Hand)

	Subject to: 1) Original application with Church, Congregation and Presbytery approvals. 

	Waivers: None


	E2
	Sunnyvale, Daesung Korean PC
	SJOS
	$391,399
	RENEW AMORT

	Purpose: 1st Renewal of Amortized Loan – Original Use of Funds: Consolidation of LOC and G.A. loans

	Term: 5 Years
	Amortization: 15 Years

	Monthly Payments: $3,382.68 P&I
	Initiation Fee: ½ %

	Interest Rate: 6.375%  - ( ¼% Mission Giving Discount), Rate is subject to change
	Security: First Deed of Trust

& Title Insurance (Already on hand)

	Subject to: 1) Receipt of Original application with Church, Congregation and Presbytery signatures. 2) Presbytery Guarantee of monthly payments to remain in place. 

                  

	Waivers: None


	E3
	Tualatin, Tualatin PC
	CASC
	$355,038
	RENEW AMORT

	Purpose: 1st Renewal of Amortized Loan – Original Use of Funds: Expansion and Remodel

	Term: 5 Years 
	Amortization: 15 Years

	Monthly Payments: $2,972.10
	Initiation Fee: ½ %

	Interest Rate: 5.875% (3/4% discount for Mission Giving),  Rate is subject to change
	Security: First Deed of Trust

& Title Insurance (Already on hand)

	Subject to: 1) Receipt of original application with Church, Congregation and Presbytery signatures.  

	Waivers: None


REQUESTS FOR NEW FINANCING
	F1
	Corvallis, First PC 
	CASC
	$1,070,125
	SLOC

	Purpose: Construction of New Fellowship Hall

	Term: 2 Years
	Amortization: None

	Monthly Payments:  Interest Only
	Initiation Fee: ½%

	Interest Rate: 6.125% (3/4% Mission Giving Discount), Rate is subject to change.
	Security: First Deed of Trust

& Title Insurance 

	Subject to: 1) Original application with church, congregation and presbytery approvals. 

	Waivers: None


MISSION PERSONNEL COMMITTEE

· David Kerr gave the report for Mission Personnel.

· The committee reported that they:

· Approved the request from San Joaquin Presbytery to extend Rick Irish as Interim for one more year
· Approved Boise Presbytery’s Interim Executive Job Description, subject to the physical requirements per Synod Administrative Manual
· Approved Eastern Oregon Presbytery’s revised General Presbyter Job Description
· Noted that the updated salary ranges from Newport Consulting are available electronically

· Noted that Presbytery Stated Clerks and NCD Pastors may participate in the Synod Personnel Service

· Approved the revised Executive and Administrative Services Agreement

· Authorized Rob Brink to work with the consultant for another year

· Approved Jane Odell and Jack Schut as representatives of  this committee to work with Wendy Warner in a revision of  the Stated Clerk job description

· MSC approve the update to the Synod of the Pacific Pension Plan to comply with the Economic Growth Tax Relief Reconciliation (EGTRRA).  Ani Lele’a explained that this is a change to conform with federal law.

· MSC approve the 2010 Central Office Compensation Budget in the amount of $596,177.

· MSC approve, subject to the action of the presbytery, the hiring of Rev. Bob Conover as Redwoods Mission Presbyter/Stated Clerk with the following terms: 


Mission


Stated


Total


Presbyter

Clerk


80%


20%


(Synod Portion)

(Presbytery Portion)

Effective Salary


73,942


18,485


94,427

Bd. Pensions dues

23,292


 5,823


29,115

Cont. Educ.


  1,600


    400


  2,000

Workers’ Comp.


  1,582

     
    396


  1,968

TOTAL COMP.      
  
100,416


25,104

           125,520
If approved, he will begin his duties January 1, 2010.  


MSC replace the current Appendix L of SAM with cover letter and new form as approved by the committee.  (Attachment 7)


MSC authorize Ann Butterfield to adapt this form/process for use with appointed staff.

ANNOUNCEMENTS


Materials from the Theological Education Fund and UCCIB Insurance are available.


The Moderator thanked Al Fry for his service as moderator and prayed for him.


Eva Clarke called attention to the flooding in the Philippines and asked for prayers for those affected.

ADJOURNMENT


MSC adjourn at 10:30 a.m., with prayer by Al Fry.


Respectfully submitted,


Wendy Warner, Stated Clerk


Judy Austin, Recording Clerk
Attachment #1
Synod of the Pacific (PCUSA)

Memorandum

DATE: September 3, 2009

TO: Synod Assembly Commissioners

FROM: Patrice Alshuth, Bookkeeper

cc Central Office Staff

RE: Records Retention

In accordance with the synod of the Pacific Records Retention Policy as outlined in

SAM, Title 5, Chapter 2, please approve the following documents to be destroyed:

Mission Treasury Receipts 2002/2003

Benefits Receipts 2002/2003

Check Express Binders 2005

Bank Deposit Binders 2005

Attachment #2

REQUEST FOR AMENDMENT     

TO THE

SYNOD OF THE PACIFIC ADMINISTRATIVE MANUAL [SAM] 

PRESBYTERIAN CHURCH (U.S.A.)


To:

Commissioners of the Synod of the Pacific 
From:

Wendy Warner, Stated Clerk

Sponsor: 
Nominating Committee

Subject:

Amendment/s to Title   2.6.1 and 3.3.5.12

Purpose for Amendment:   


Establish that the terms for members of the PJC are on a calendar year basis.
Personnel and/or Committee Affected: Nominating committee 

Policy Sections amended:    2.6.1 and 3.3.5.12

Responsibility:   Nominating Committee
Necessary procedures: 


Election at October meeting to begin service in January 
2.6.1 
There shall be a Permanent Judicial Commission [herein referred to as PJC] composed of eleven (11) members, one from each presbytery of the Synod, whose members shall be nominated by the Nominating Committee and elected by the Synod for a term of six years in classes as nearly equal in number and in gender as possible. PJC members shall be elected at the October meeting of the Synod, to begin service in January of the following year.  No one having served on the Commission for a term of six years shall be eligible for re-election until four years shall have elapsed.
3.3.5.12
PJC Members: six years.  (See SAM 2.6.1)

THIS AMMENDMENT TO BE VOTED ON AT THE OCTOVER, 2009 MEETING OF SYNOD

Signed:   Wendy Warner        Title: Stated Clerk           Date:   5/9/09

Attachment #3
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Attachment #4

THE PERMANENT JUDICIAL COMMISSION

OF THE GENERAL ASSEMBLY

OF THE PRESBYTERIAN CHURCH (U.S.A.)

Richard L. Davis

Appellant (Accused),

v.

Presbyterian Church (U.S.A.) through the

Presbytery of San Francisco,

Appellee (Complainant).

DECISION AND ORDER

Disciplinary Case 219-09

Headnotes

1. Judgment of Guilt: A two-thirds majority vote is required for any judgment of guilt.

2. Conduct of Church Officers: There are biblical and constitutional principles which

guide behavior of church officers.

3. Violation of Ordination Vows Can be a Constitutional Offense (D-2.0203b):

Whether a church officer has departed from biblical and confessional principles must be

determined by the governing body to which the officer is accountable.

4. Peace, Unity, and Purity of the Church: Use of pornography by a church officer on a

church computer does not further the peace, unity, and purity of the church.

Arrival Statement

This disciplinary case came before the General Assembly Permanent Judicial

Commission (GAPJC or this Commission) on an appeal filed by the Appellant Richard L. Davis

(Davis) from a decision of the Permanent Judicial Commission of the Synod of the Pacific

(SPJC) dated September 13, 2008.

Jurisdictional Statement

This Commission finds that it has jurisdiction, that Davis has standing to file the Appeal,

that the Appeal was properly and timely filed, and that the Appeal states one or more of the

grounds for appeal in D-13.0106.

Appearances

Davis was represented by Lynne Reade. The Appellee, Presbytery of San Francisco

(Presbytery), was represented by Kurt Franklin and Donald Dressler.

History

Davis was the Designated Pastor of the Broadmoor Presbyterian Church from July, 2004

until January, 2006. Shortly after Davis moved to another state, a seminary intern working at the

church discovered pornography on the church computer used by Davis. Two system

administrators for the Broadmoor Church were promptly notified and also viewed the images,

and sought to determine the source of the images. The administrators reported to the session of

the Broadmoor Church (Session).

There was conclusive evidence that, over at least a nine-month period, Davis frequently

visited hundreds of pornographic internet sites while using a church-owned computer in the

pastor’s office on church premises. Davis would often visit these sites while working on church

business. A forensic computer specialist documented the extensive use of the church computer

to visit sites that contained hardcore pornography, including scenes of sexual subordination and

mistreatment of women, violence, and numerous degrading and dehumanizing acts involving

men, women, and adults who appeared like children.

The Session referred the matter to the Presbytery. Disciplinary charges were filed by the

Presbytery against Davis in March, 2007 alleging:

(1) Between the approximate dates of May 19, 2005, and January 17, 2006, you, Rev. Dr.

Richard Louis Davis, did violate the Seventh Commandment as defined by paragraph

7.249 of The Book of Confessions (©1999), of The Constitution of the Presbyterian

Church (U.S.A.). You used Broadmoor Presbyterian Church’s computer to “go

online and look at sexual sites…once or twice a week…the sites (you) visited would

likely be considered in the category of ‘erotica’…in that some of them may have been

sexual (sic) stimulating, they in the least could be offensive to others and devaluing to

(your) marriage.”

(2) Between the approximate dates of May 19, 2005 and January 17, 2006, you, Rev. Dr.

Richard Louis Davis, did violate your ordination vows in that you failed to be

instructed, led and guided by the confessions of our church as defined by paragraphs

G-14.0405 b. (3) and (4) of the Book of Order 2005-2007 (©2005), of The

Constitution of the Presbyterian Church (U.S.A.). You used Broadmoor Presbyterian

Church’s computer to “go online and look at sexual sites.”

(3) On or about January 31, 2006, you, Rev. Dr. Richard Louis Davis, did violate your

ordination vows in that you failed to further the peace, unity and purity of the church

as defined by paragraph G-14.0405 b. (7) of the Book of Order 2005-2007(©2005), of

The Constitution of the Presbyterian Church (U.S.A.) when James Kosko discovered

“six images most people would consider inappropriate in the workplace and

pornographic in nature.” Mr. Kosko showed the images to Bob Fishtrom and asked

him to clean the computer of the images. Both men said they were horrified and

shocked by what had been left on the computer. Mr. Fishtrom was greatly disturbed

when it was discovered that someone looked “at pornographic material…in the

church, on a church-owned computer.”

The Presbytery Permanent Judicial Commission (PPJC) found Davis not guilty on charge

1, and guilty on charges 2 and 3. Following a censure hearing, on July 9, 2007, the PPJC

imposed rebuke with supervised rehabilitation. The censure invited Davis to make voluntary

restitution to the Broadmoor Church to replace the computer hard drive and express remorse to

the Session of the Broadmoor Church. Davis was also required to enter a therapy program.

Both Davis and the Presbytery appealed the PPJC decision to the SPJC. By a vote of 4 to

3, and without receiving any evidence or hearing any testimony, the SPJC reversed the judgment

of the PPJC on charge 1 and found Davis guilty. The SPJC upheld the PPJC judgment of guilt

on charges 2 and 3, also by a vote of 4 to 3. The SPJC affirmed the censure, but made the

restitution and expression of remorse mandatory.

On October 23, 2008, Davis filed a Notice of Appeal with the Stated Clerk of the General

Assembly alleging ten specifications of error. Davis and the Presbytery presented oral argument

to this Commission on August 7, 2009.

Specifications of Error

Specification of Error No. 1. The SPJC did not have a two-thirds vote of its members when it

found Davis guilty of charge 1. This was contrary to D-11.0403b and was, therefore, an error in

constitutional interpretation, an irregularity in the proceedings, and an injustice in the process

or decision.

This Specification of Error is sustained.

Specification of Error No. 2. The SPJC found Davis guilty of something with which he was not

charged. This was contrary to D-11.0403a and D-13.0404 and was, therefore, an error in

constitutional interpretation, an irregularity in the proceedings, and an injustice in the process

of the decision.

This Specification of Error is not sustained.

Specification of Error No. 3. The SPJC made factual determinations that should not have been

made by an appellate body since factual determinations made by a trier of fact are presumed

correct. This was contrary to D-13.0102 and was, therefore, an irregularity in the proceedings

and injustice in the process or decision.

This Specification of Error is not sustained.

Specification of Error No. 4. The SPJC did not interpret the Seventh Commandment correctly.

This is an error in constitutional interpretation (D-2.0203b) and injustice in the process or

decision.

This Specification of Error is not sustained.

Specification of Error No. 5. The SPJC erred when it affirmed the decision of the PPJC with

regard to Charge 2. This was error in constitutional interpretation of G-14.0405b (3) and (4)

and an injustice in the process or decision.

This Specification of Error is not sustained.

Specification of Error No. 6. The SPJC erred when it affirmed the decision of the PPJC with

regard to Charge 3. This was error in constitutional interpretation of G-14.0405b(7) and an

injustice in the process or decision.

This Specification of Error is not sustained.

Specification of Error No. 7. The SPJC and the PPJC did not interpret D-2.0203b correctly.

This was an error in constitutional interpretation and injustice in the process or decision.

This Specification of Error is not sustained.

Specification of Error No. 8. The SPJC and the PPJC erred when they found no fault with

having a (former) sex addict as Chair of the Investigating/Prosecuting Committee. This was an

error in constitutional interpretation of D-1.0101 and D-10.0204 and an injustice in the process

and decision.

This Specification of Error is not sustained.

Specification of Error No. 9. The SPJC and the PPJC erred when they did not recognize a

biblical scholar as an expert witness. This was an error in constitutional interpretation of D-

14.0301.

This Specification of Error is not sustained.

Specification of Error No. 10. The SPJC erred when it changed the terms of censure imposed by

the PPJC which had conducted a censure hearing under D-11.0403e. This was an error of

constitutional interpretation and an irregularity in the proceedings.

This Specification of Error is sustained.

Decision

Reversal of the Not Guilty Judgment (Errors Related to Charge 1)

Specification of Error No. 1 is sustained because the SPJC erred by reversing a judgment

of “not guilty” to “guilty” by a vote of 4 to 3. In 2004, the Rules of Discipline were amended to

permit a governing body to appeal a judgment of “not guilty” (D-13.0102). D-11.0403b

provides that “No judgment of guilt may be found on a charge unless at least two-thirds of the

members of the session or permanent judicial commission eligible to vote agree on the

judgment.” The amendment to the Rules of Discipline to allow appeals by either party created

the potential for an appellate body to re-examine the issue of guilt. In making that reexamination,

if it determines that a guilty judgment is the correct result, the appellate body

would become the first court to make that judgment. Davis correctly observed that D-13.0102 is

a contradiction of all previous ecclesiastical and secular law. Further, the revision stands alone,

and other related provisions of the Book of Order have not been revised. Thus, prosecuting

bodies have a right to appeal, but there are no corresponding procedures to guide how such

appeals should be handled and what this appellate right means in terms of the authority of a

permanent judicial commission acting as an appellate court to reverse a judgment of not guilty to

guilty. This Commission finds no basis in the Book of Order to permit an appellate body to

determine guilt by a simple majority vote. It would be grossly unfair to require a two-thirds

majority vote by the trier of fact and then permit a simple majority to reverse that judgment

based solely on an appellate record and oral argument. Therefore, this Commission finds that

any judgment of guilt requires a two-thirds majority vote.

The logical implication of permitting a prosecuting committee to appeal a judgment of

not guilty is the prospect that the determination of not guilty will be reversed. D-13.0102 grants

a right of appeal, but says nothing about whether there shall be a second trial (which raises

concerns about double jeopardy) or where and how such a trial would be held. It is

inconceivable that D-13.0102 was intended to permit an appellate body to determine guilt

without hearing any evidence, judging the credibility of the witnesses, and deciding whether the

burden of proof has been met beyond a reasonable doubt. None of these due process safeguards

was provided to Davis, and therefore this Commission sustains Error 1.

Accordingly, Specification of Error No. 1 is sustained and the PPJC’s judgment of “not

guilty” on charge 1 is reinstated. Because Davis is not guilty of charge 1, this Commission need

not reach the issues raised by Specifications of Error Nos. 2, 3, and 4.

Violations of Ordination Vows (Errors Related to Charge 2)

The SPJC affirmed the PPJC judgment of guilt with regard to Charge 2, stating that

charges 1 and 2 were inextricably linked and the judgments had to be consistent. This

Commission does not agree that the two charges are so linked. This Commission sustains the

SPJC’s decision, but for other reasons.

Ordination questions 3 and 4 (W-4.4003 c and d) read as follows:

c. Do you sincerely receive and adopt the essential tenets of the Reformed

faith as expressed in the confessions of our church as authentic and

reliable expositions of what Scripture leads us to believe and do, and

will you be instructed and led by those confessions as you lead the

people of God?

d. Will you fulfill your office in obedience to Jesus Christ, under the

authority of Scripture, and be continually guided by our confessions?

The charge that Davis violated these ordination vows should not be determined in a

legalistic way. For good reason, the church has been reluctant to list “essentials” of the

Reformed faith or to create a legal code. This does not mean, however, that the church has no

standards by which to judge alleged violations of ordination vows.

The Book of Order states at G-6.0108a that church officers’ “manner of life should be a

demonstration of the Christian gospel in the church and in the world.” G-6.0106b states, “Those

who are called to office in the church are to lead a life in obedience to Scripture and in

conformity to the historic confessional standards of the church.”

The Book of Order and the Book of Confessions make it clear that church officers are to

conduct themselves within certain limits. While there are few specific church-wide standards of

proscribed conduct, (e.g., G-6.0106b), there are many aspirational statements in the church

constitution for how church officers should behave. Notwithstanding the church’s preference to

avoid a code of forbidden conduct, the church expects that the life and character of its officers be

marked by adherence to Biblical and confessional principles.

Biblical principles include the understanding that God created male and female equally in

God’s own image (Gen. 1:27), and that God covenants with God’s people and they with one

another. The story of the Fall reminds the Church that when humans disobey God, they are

alienated from God (Gen. 3). Scripture contains admonitions against sexual exploitation and

violence against one another (e.g., Ex. 20, 2 Sam. 11-12). Exploitation and violence transgress

God’s intention that the human community live in health, wholeness, unity and peace. See

Pornography: Far from the Song of Songs, 200th GA, 1988, pg. 7. Jesus’ ministry was one of

love, inclusion, compassion, and hospitality, welcoming both women and men as followers. He

condemned exploitation and oppression.

Confessional principles relevant to this case can be found throughout the Book of

Confessions. Specifically, the most recent confessional statement, The Brief Statement of Faith,

states that among humanity’s acts of rebellion against God are that “we violate the image of God

in others and ourselves . . . and exploit neighbor and nature. . .” (Book of Confessions 10.3). The

Confession of 1967 speaks of “anarchy” and “moral confusion” in sexual relationships as

symptoms of human alienation from God, neighbor and self. Human confusion about “the

meaning of sex has been aggravated in our day” by several factors associated with modern life

(Book of Confessions 9.47).

The 200th General Assembly study paper on pornography states “pornography is a

powerful symptom of injustice and alienation in human society. Through words and images,

pornography debases God’s intended gifts of love and dignity in human sexuality. Although

humankind was created male and female, equally in the image of God, the history of humanity

reveals a fundamental pattern of dominance and subjugation. . .” (Pornography: Far from the

Song of Songs, 200th GA, 1988, pp. 6-8). Pornography is a striking sign of human brokenness

and alienation from God and from one another. The paper calls the church to give serious

attention to this issue.

This Commission finds that a session or presbytery may determine whether one of its

members acted or failed to act in a particular manner that “is contrary to the Scriptures or the

Constitution of the Presbyterian Church (U.S.A.)” (D-2.0203b). Pornography does not build up

the body of Christ, nor demonstrate a Christly manner of life to the world. The question before

this Commission is this: “Was Davis’ use of pornography on a church computer a constitutional

offense?” The governing body of membership first determines whether a church officer has

departed from biblical and constitutional standards (G-6.0108b) and whether to impose a censure

(G-11.0103n and r). The PPJC did make such determinations about Davis’ use of pornography.

The SPJC affirmed that decision and this Commission concurs.

Furthering the Peace, Unity, and Purity of the Church (Errors Related to Charge 3)

The PPJC found Davis guilty of Charge 3. The SPJC sustained this decision. There is

overwhelming evidence showing Davis’ use of a church computer to view pornographic internet

sites even on church premises during customary business hours. Davis used the church computer

in his church office numerous times to view internet sites showing degrading and dehumanizing

scenes of a most heinous kind. After Davis moved to another state, some of these graphic

pornographic images remained on the church computer and were inadvertently viewed by Davis’

successor, a seminary intern. The intern promptly sought help from, and showed the images to,

other church personnel. As the session and an increasing number of church members learned of

this situation, waves of shock and distress rocked the church.

Charge 3 alleged that Davis’ use of the church computer to view pornography did not

further the peace, unity, and purity of the Broadmoor Church in violation of his ordination vow.

Davis’ actions had other ripple effects beyond those who saw the images on the church

computer. Davis did not further the peace, unity, and purity of the Broadmoor Church or the

larger church by using a church computer to view pornography regularly and frequently and by

leaving some of those images on the church computer. This was a breach of Davis’ ordination

vows (W-4.4003g) and scriptural and constitutional principles for acceptable conduct of church

officers. The PPJC’s judgment of guilt on Charge 3 was properly sustained by the SPJC.

Investigating Committee Bias (Error No. 8)

The Chair of the Investigating Committee and the Prosecuting Committee was an

admitted sex addict in recovery. He raised this issue with Presbytery officials and was advised

he need not recuse himself. Davis learned of this at the trial. Because the Chair’s personal

background was not disclosed to Davis during the investigative process, Davis was unable to

raise his concerns as provided for in D-10.0204 (Petition to Review Procedures). This

Commission finds that any error in this regard was not prejudicial to Davis. There is no evidence

of bias by any member of the PPJC or the SPJC.

Expert Witnesses (Error No. 9)

At oral argument, both parties addressed the lack of standards for admission of testimony

by an expert witness. Chapter XIV of the Rules of Discipline addresses “Evidence in Remedial

or Disciplinary Cases,” and at D-14.0301 contemplates the use of expert witnesses. D-14.0201

allows any party to challenge the “competence” of any witness. D-14.0205 defines “Credibility”

as “the degree of belief that may be given to the testimony of a witness.” Both of these

provisions presumably apply to all witnesses in judicial process, including expert witnesses. D-

14.0205 further provides “The session or permanent judicial commission may consider, in

determining the credibility of a witness, any matter that bears on the accuracy or truthfulness of

the testimony of the witnesses.” In the case of expert witnesses, this would presumably include

information about the qualifications of the expert and matters pertaining to the relevance of the

expert’s proposed testimony.

D-14.0201 and D-14.0205 are the only guidance on expert testimony within the Book of

Order available to assist sessions, permanent judicial commissions and parties to judicial

process. In this case, the PPJC allowed an expert on ancient Hebrew law to testify, but did not

admit the curriculum vitae of the expert. The expert was not allowed to remain in the hearing

room during the testimony of other witnesses contrary to D-14.0301, which permits an expert

witness to be present throughout the hearing. In this case, this Commission does not sustain

Specification of Error No. 9 because the treatment of Davis’ expert was not prejudicial to Davis.

Monetary Censure (Error No. 10)

The SPJC erred when it imposed a monetary censure that required Davis to pay for a new

hard drive for the church computer. See Hennigan v. Presbytery of Charlotte, Minutes, 2001,

12.10004.

Order

IT IS THEREFORE ORDERED that the Decision of the Synod of the Pacific is hereby

reversed in part and affirmed in part.

IT IS FURTHER ORDERED that the judgment of the Synod of the Pacific finding Davis

guilty on charge 1 is reversed, and the Presbytery of San Francisco’s judgment of not guilty on

charge 1 is reinstated.

IT IS FURTHER ORDERED that the Synod of the Pacific’s affirmation of the

Presbytery of San Francisco’s judgment of guilt on charges 2 and 3 is affirmed for the reasons

stated in this Decision and Order.

IT IS FURTHER ORDERED that the additional censure imposed by the Synod of the

Pacific is removed, and the original censure imposed by the Presbytery of San Francisco is

reinstated.

IT IS FURTHER ORDERED that the Stated Clerk of the Presbytery of San Francisco

report this decision to the Presbytery of San Francisco at its first meeting after receipt, that the

Presbytery of San Francisco enter the full decision upon its minutes, and that an excerpt from

those minutes showing entry of the decision be sent to the Stated Clerk of the General Assembly.

IT IS FURTHER ORDERED that the Stated Clerk of the Synod of the Pacific report this

decision to the Synod of the Pacific at its first meeting after receipt, that the Synod of the Pacific

enter the full decision upon its minutes, and that an excerpt from those minutes showing entry of

the decision be sent to the Stated Clerk of the General Assembly.

Absences and Non-participants

Commissioner Angel Casasus-Urrutia was absent. Commissioners Bradley Copeland and

Clifford Looney did not participate in this case.

Concurring Opinion

We concur with the majority in an affirmation of Davis’ guilt on Charge 2, with additional

reflections on the contemporary interpretation of the Confessions.

A central element in the trial and appellate record of this case is the issue of the appropriate

understanding of the Confessions in the life and experience of the Church. This record illustrates

a significant misunderstanding about the nature and authority of the Confessions, especially

regarding catechetical texts, e.g., the Westminster Larger and Shorter Catechisms and the

Heidelberg Catechism, as statutory norms.

The interpretive process regarding the Confessions requires historical analysis of context and

meaning in its own time and a judgment about the contemporary understanding of similar or

related behavior, involving a dual interpretive process across divergent ages and extensive

linguistic development. This is an arduous and complex process, especially in a non-catechetical

culture. “Duties” and “sins,” for example, shift widely in meaning as the age and culture change.

What constitutes “immodest apparel,” a “wanton look,” or “lascivious” display four centuries

ago and how such a standard is understood now can vary greatly between cultures and within a

particular culture. One could go through catechetical lists and, except for a few items that have

obvious statutory relevance today, realize easily that these are texts that scream for interpretive

exercise. To raise such confessional-catechetical lists to equality with the imperative nature of

the Decalogue is hermeneutically untenable and legally inappropriate. In our tradition, a

catechism is not intended to function as a legally precise rule book and it is perilous to treat it as

such. To open up the Confessions in general as a statutory reservoir for judicial judgment would

be an interpretive circus and invite legal anarchy.

It is not necessary, however, to enter this arena, since the consistent policy of the General

Assembly on the nature of the Confessions is clear. The wisdom of our ordination vows and the

wider policy of the church understand the Confessions in terms of guidance rather than rule. This

decision reaffirms such a normative view of the nature and authority of the Confessions.

Dated this the 10th day of August, 2009.

Michael B. Lukens

Yun J. Kim

Judy L. Woods

Dissenting Opinion

While I agree with the rationale expressed in the concurring opinion of Commissioners Lukens,

Yun, and Wood, I respectfully dissent from the majority’s decision on Charges 2 and 3.

Both the Presbytery PJC and the Synod PJC committed errors in constitutional interpretation and

injustice in process or decision. That is D-1.0101 (“In all respects, all participants are to be

accorded procedural safeguards and due process….) and D-10.0204 (During the course of the

investigation, the person against whom an allegation has been made may petition the commission

to review procedures of the investigating committee.) The procedural injustice occurred when a

self-acknowledging sexual addict to hard-core pornography in recovery served on and chaired

the investigating committee.

The individual testified before the Presbytery PJC that he believed it was “ironic” that he was

asked to serve on this particular investigative committee since he had just finished “up a 26 week

course on sexual addiction recovery” after wrestling with sexual addiction for 35 years . He

testified that he waged “an ongoing, daily choice, a daily battle” against pornography. While the

Chair twice inquired of Presbytery officials whether he should recuse himself from the

investigative committee, he received the advice, which in my opinion was incorrect, that he need

not do so. The Chair shared his personal struggles of his addiction to hard-core pornography

with the other three members of the investigative committee so “they were all aware of who I

was and who I am.” However, no one informed either Davis or his counsel. They only found

out when the Chair testified at trial. One other member of the investigative committee testified

that he and another committee member believed that a charge of a violation of the Seventh

Commandment “was a little bit more harsh than we needed to do.” Nevertheless, such a charge

was filed. It appears from the testimony before the Presbytery PJC that had the Chair not served

as Chair of this four person investigative committee, the decision of the investigative committee

to bring the particular charges filed would have been different.

Because the Chair brought to his service on the investigative committee his biased feelings

regarding hard core pornography and those who regularly view it, the Chair should have recused

himself from the committee or been excused from his service on the committee. The failure to

do so constituted a violation of due process and fundamental fairness. In addition, the failure to

inform Davis and his counsel of the bias of the Chair during the investigative process was a

violation of due process and fundamental fairness. Since I believe any charges presented by the

investigative committee were tainted by the bias of the Chair, the Presbytery PJC should have

dismissed the committee’s charges and sent the matter back to be examined by a new

investigative committee. Contrary to the view of the majority of the GAPJC, I do not believe the

subsequent judicial process after the charges were filed could serve to cure these inherent

violations of due process and fundamental fairness.

Dated this the 10th Day of August, 2009

A. Bates Butler III

Certificate

We certify that the foregoing is a true and correct copy of the decision of the Permanent

Judicial Commission of the General Assembly of the Presbyterian Church (U.S.A.) in Remedial

Case 219-09 Richard L. Davis, Appellant (Complainant) v. Presbyterian Church (U.S.A.)

through the Presbytery of San Francisco, Appellee (Respondent), on August 10, 2009.

Dated this 10th day of August, 2009.

______________________________________________

Fred L. Denson, Moderator

Permanent Judicial Commission of the General Assembly

_____________________________________________

Gregory A. Goodwiller, Clerk

Permanent Judicial Commission of the General Assembly

I certify that I did transmit a certified copy of the foregoing to the following persons by

UPS Next Day Air, directing C. Laurie Griffith to deposit it in the mail at Louisville, Kentucky,

on August 10, 2009.

Lynne Reade, Counsel for Appellant

Kurt Franklin, Counsel for Appellee

Stated Clerk of the Synod of the Pacific

Stated Clerk Presbytery of San Francisco

General Assembly Permanent Judicial Commission (regular mail)

I further certify that I did transmit a certified copy of the foregoing to the Stated Clerk of

the General Assembly of the Presbyterian Church (U.S.A.) by delivering it in person to C. Laurie

Griffith, on August 10, 2009.

______________________________________________

Gregory A. Goodwiller, Clerk

Permanent Judicial Commission of the General Assembly

I certify that I received a certified copy of the foregoing, that it is a full and correct copy

of the decision of the Permanent Judicial Commission of the General Assembly of the

Presbyterian Church (U.S.A.), sitting during an interval between meetings of the General

Assembly, Louisville, Kentucky, on August 10, 2009, in Remedial Case 219-09, Richard L.

Davis, Complainant/Appellant v. Presbyterian Church (U.S.A.) through the Presbytery of San

Francisco, Respondent/Appellee, and that it is the final judgment of the General Assembly of the

Presbyterian Church (U.S.A.) in the case.

Dated at Louisville, Kentucky, on August 10, 2009.

___________________________________

C. Laurie Griffith

Manager of Judicial Process and Social Witness

Attachment #5

THE PERMANENT JUDICIAL COMMISSION

OF THE SYNOD OF THE PACIFIC

OF THE PRESBYTERIAN CHURCH (U.S.A.)

The Session of the Sierra Presbyterian

Church, Merced, California,

Complainants

v.

The Presbytery of Stockton,

Respondent

Decision and Order

On Preliminary Questions

Case 09-02

ARRIVAL STATEMENT

This remedial case came before the Synod of the Pacific Permanent Judicial Commission

(this Commission or SPJC) on a case of original jurisdiction filed by the Complainants, the

Session of the Sierra Presbyterian Church, Merced, California, following action taken by the

Presbytery of Stockton on May 2,2009.

Complainant filed a request for a Stay of Enforcement on August 3,2009.

JURISDICTIONAL STATEMENT

The Moderator and Clerk of this Commission, after consideration of the preliminary

questions posed in D-6.0305, find that:

a. the governing body has jurisdiction over action taken by the presbytery, but has no

jurisdiction over action taken by a committee on ministry (D-6.0202a(3»

b. the complainant has standing to file a complaint alleging an irregularity or

delinquency involving presbytery action, but does not have standing to file a

complaint to the SPJC related to action taken by a committee on ministry (D-

6.0202a(3»

c. the complaint was properly and timely filed

d. the complaint has failed to state a claim upon which relief can be granted.

Complainant alleges no constitutional irregularities in the presbytery vote of May 2,

2009.

DECISION AND ORDER

The Moderator and Clerk of this Commission find that the request for a stay is DENIED.

The request for a stay was filed on August 3,2009. This Commission has no jurisdiction to issue

a stay related to action taken by the Committee on Ministry. In reference to action taken by the

Presbytery of Stockton on May 2, 2009, the request for a stay is not timely. A stay may be

entered no later than 45 days after a decision or action (D-6.0103a).

Further, the complaint is DISMISSED since the complaint failed to state a claim upon

which relief can be granted.

Either party, as well as any member of the SPJC, has thirty days in which to file a

challenge to these findings (D-6.0306a).

Attachment #6

REQUEST FOR AMENDMENT 

TO THE 

SYNOD OF THE PACIFIC ADMINISTRATIVE MANUAL [SAM]

PRESBYTERIAN CHURCH (USA) 

To:  Commissioners of the Synod of the Pacific, 99th Stated Meeting 

From:  Mission Partnership Committee 

Sponsor:  Mission Partnership Committee 

Subject:  Amendment to Title 10 by the addition of a new Chapter 4 pertaining to [Funds Administered by Standing Committees] 

Purpose of Amendment:  A resolution of the Commissioners of the Synod of the Pacific of the Presbyterian Church [U.S.A.], amending Title 10 of the Synod of the Pacific Administrative Manual by the addition thereto of a new Chapter 4 establishing the Presbyterian Leadership Formation Program Fund; providing that the Fund is currently expendable; providing a fund purpose; providing a Fund name; providing Fund expenditure guidelines and Fund expenditures and providing for Fund appropriation and balance carryover guidelines, providing an effective date; and directing the Stated Clerk.  

Personnel and/or Committee Affected:  Mission Partnership Committee oversees this Fund which will be administered by the Synod Office.  The Fund is intended to facilitate the Synod’s participation in the funding of the Presbytery Leadership Formation Program enrollment expenses for newly called and elected executive/general/mission/regional/presbyters serving within the Synod of the Pacific.

Policy Sections amended:  Title 10 [new Chapter 4: establishing the Presbyterian Leadership Formation Program Fund
Responsibility:  The Fund will be funded in the Synod budget adoption process with recommendation from the Mission Partnership Committee.  The Mission Partnership Committee oversees the Fund and the Synod Office administers the Fund. 

Operational Impact on Synod Operations:  the Presbyterian Leadership Formation Program Fund Is staffed by the Synod office who shall report to the Mission Partnership Committee.  This Fund will facilitate technical support for newly called and elected executive/general/mission/regional/presbyters serving within the Synod of the Pacific. 

Cost/s of implementation:  It is reported that the Synod’s participation in the subject Presbyterian Leadership Formation Program will include costs for 3 years  per participant in the amount of $1,950 in the first year; $1,200 in the second year and $900 in the third year.  

The Mission Partnership Committee requests that the Presbyterian Leadership Formation Program Fund be added to the Synod Budget as a new line item along with other Funds administered by this Committee and that same be funded as follows:  

Fiscal Year 2009 Budget:  That the sum of $1,000.00 from funds currently appropriated to the Churchwide Program Participation which are under the administrational jurisdiction of the Mission Partnership Committee be transferred to the new Presbyterian Leadership Formation Program Fund which will be carried over to Fiscal Year 2010.  

Fiscal Year 2010 Budget:  That the Synod Commissioners amend the Fiscal Year 2010 Budget to provide an additional $3,000.00 to the Presbyterian Leadership Formation Program Fund in addition to the $1,000.00 carryover for a total budgeted amount of $4,000.00.  This request includes a request to amend the 2010 Budget by the reduction of the appropriation to the Mission Interpretation Expense by $2,000 to $4,500.00 and by the reduction of the Churchwide Program Participation by $1,000 to $2,000 
The Mission Partnership Committee recommends that this fund be capped at $10,000.00. 
NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the Synod of the Pacific of the Presbyterian Church [U.S.A.]:

Section 1. Amending Title 10 


That Title 10 of the Synod of the Pacific Administrative Manual be amended by the addition thereto of a new Chapter 4 to read as follows: 

Chapter 4

Presbyterian Leadership Formation Program Fund 

10.4.1  Established by: 


Approval of Mission Partnership Committee on October 9, 2009. 


Approval of Commissioners Synod of The Pacific on October 10, 2009.

10.4.2 Currently Expendable Fund:  This is a currently expendable fund subject to appropriation by the Synod of the Pacific. 

10.4.3 Fund Purpose:  The Presbyterian Leadership Formation Program Fund is under the oversight of the Mission Partnership Committee intended to facilitate the Synod’s participation in the funding of the Presbytery Leader Formation Program enrollment expenses for newly called and elected executive/general/mission/regional/presbyters serving within the Synod of the Pacific. 

10.4.4 Fund Name:  This fund shall be known and administered as the “Presbyterian Leadership Formation Program Fund”.

10.4.5 Fund Expenditure Guidelines/ Fund Expenditures:  This Fund shall be expended for enrollment expense and/or continuing enrollment expense in the Presbyterian Leadership Formation Program for all newly called and elected executive/general/mission/regional/presbyters serving within the Synod of the Pacific.

10.4.5.1 The Synod Office shall verify and approve expenditures [subject to available Fund balance] from this Fund and report the same to the Synod Mission Partnership Committee [MPaC]. 

10.4.5 Fund Appropriation and Balance Carryover Guidelines:  Appropriations to and balance carryovers of this Fund are made and handled in the following manner: 

10.4.5. 1  MPaC shall oversee the Fund expenditures and balances and make recommendation to the Commissioners of the Synod for any needed budget appropriation to this Fund. 

10.4.5.2  Unexpended funds appropriated to this Fund shall remain in this Fund and shall be carried over to the following fiscal year, subject to the Fund carryover balance not exceeding the sum of Ten Thousand and No/100 Dollars [$10,000.00].  Any fund balance which exceeds Ten Thousand and No/100 Dollars [$10,000.00] shall not be carried over in this Fund and shall be subject to the Synod budget appropriation process.  

Attachment #7

Performance Evaluation Sample Letter

Annual Performance Evaluation

Presbytery of _________________

TITLE/POSITION
2009

Each year the presbytery conducts a review______(of name of called and elected staff performance)____ in accordance with synod personnel policies and procedures. A valid review of performance can do two good things. First, it can give honest feedback, as a coach might provide to a good player. Second, it establishes and reinforces a system of mutual accountability. We hope our process can provide the kind of accountability described in Ephesians 5:21 "Be accountable to one another out of reverence for Christ."

On  ___(date) ____,  the Personnel committee will do a review of _______(name)___________performance as ________(position) ____________________. For this review we have selected a _(number)_ of persons to whom we are sending a set of questions that will assist in the evaluation.  Therefore, your response is important!

The “Input from others” form is very simple. There are six questions you are invited to answer and an additional line for other helpful information you would like to share. The staff member's job description is enclosed that contains a list of tasks that are organized under "functions” for you to use in your review.  We realize you may not have knowledge of all the areas that are listed.  Please mark not applicable for any section necessary.

We hope it will not take you more than 30 minutes to complete this task, and your work will produce valuable results. 

You may email your responses to __________________ or mail them to _________________, Personnel Chair.  All responses will be held as confidential by the Personnel Committee. Your responses and those of others will be summarized and used in this committee’s evaluation submitted to the synod mission personnel committee. 

Please reply before ______________________. 

Thank you for your timely assistance in this very important annual review, ______________________, Chair

Enclosures:

Job description

“Input from Others” Evaluation Form

SYNOD OF THE PACIFIC (PCUSA)



CONFIDENTIAL ELECTED STAFF PERFORMANCE EVALUATION

This section is to be completed by the Presbytery Personnel Committee and returned to the Synod Executive.

NAME:                                                                        
REVIEW DATE:  __________________________
JOB TITLE:  ______________________________________________________________________________


EMPLOYMENT DATE:  _____________________
TIME IN POSITION:  ______________________

EVALUATION PERIOD FROM:  ________________
TO:  _____________________________________


	RATING SCALE:

E = Exceeds Expectations – Performance far exceeds expectations

S    = Satisfactory – Performance meets expectations

NI  = Needs Improvement - Performance falls short of expectations

N/A = Not Applicable to the employee’s current position




It is important to remember the purpose of an evaluation is to recognize successful job performance, and to provide assistance for improvement where needed.

Instruction:  Using the rating scale above and descriptive observations, the evaluator is to note the assessment of the performance for this staff member relative to the functions/tasks, from job description, listed below.

SECTION I: JOB PERFORMANCE RESULTS

List the primary Job Functions/Tasks from current Job Description

	Job Function/Tasks
	
	Document performance results of each overall Function for which the Elected staff person is responsible.
	
	

	I. 
	
	Rating:
	
	

	Rationale:
	
	
	
	

	

	II. 
	
	Rating:
	
	

	Rationale:
	
	
	
	

	

	III. 
	
	Rating:
	
	

	Rationale:
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	IV. 
	
	Rating:
	
	

	Rationale:
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	V. 
	
	Rating:
	
	

	Rationale:
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	VI. 
	
	Rating:
	
	

	Rationale:
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	VII. 
	
	Rating:
	
	

	Rationale:
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SECTION II: SKILLS, INTERPERSONAL & SUPERVISORY PERFORMANCE APPRAISAL

Write the appropriate performance rating for the following areas. Use the blank areas for comments.

This section to be competed by the evaluating committee.

Staff Name: _____________________________   Evaluator Name: __________________
	Knowledge and Skills
	Rating:
	

	Demonstrates knowledge and skills essential to the effective

performance of the position and responsibilities.

Keeps abreast of developments in job field and related fields.
Masters office technology required to produce efficient services.
	

	Communication
	Rating:
	

	Listens effectively and responds clearly and directly.
Prepares clear, concise reports, correspondence and records.
Responds to requests in a timely manner.
	

	Interaction with others
	Rating:
	

	Works well with public.
Works effectively w/associates/committees to achieve results.
Responds positively to situations requiring courtesy and tact.
Elicits and considers others’ ideas and suggestions.
Handles conflict constructively.
	

	Quality/Quantity of Work
	Rating:
	

	Prioritizes tasks and effectively manages schedules.
Shows a consistently low level of errors.
Completes work within acceptable time frame, or delegates

work appropriately to meet deadlines.
	

	Planning and Organizing
	Rating:
	

	Designs realistic short and long-term plans.
Establishes efficient work processes and procedures.
Establishes appropriate procedures to monitor work progress,

and identifies deviations in progress.
Plans/organizes cross training.
	

	Problem Solving/Decision Making
	Rating:
	

	Demonstrates ability to clearly isolate and define problem areas.

Proposes and evaluates effective alternative solutions.

Makes timely decisions once all pertinent facts are analyzed.
	

	Delegation and Supervisory Skills
	Rating:
	

	Clearly defines responsibilities/limits with staff.
Makes effective assignments based on staff skills & knowledge.
Motivates staff to think and work independently.
Counsels staff in both positive and negative circumstances.
Provides opportunities to staff to develop knowledge and skills
	

	Leadership
	Rating:
	

	Communicates Synod mission to staff.
Shares information, involves staff, and gains commitment to goals.
Establishes an open/trusting work environment in which employees feel involved, and are free to discuss opinions and ideas.
Demonstrates knowledge of workplace policies, procedures, ethics, and diversity.
	


SYNOD OF THE PACIFIC (PCUSA)

SECTION III: SUMMARY OBSERVATIONS, INPUT & SIGN OFF

Staff Name:___________________________________ Review Date: _________________

A. Summary of observations and input from others (committees, associates, staff):
Responses are confidential and are summarized here for purposes of this evaluation.  Participating reviewers need to refer to the employee’s job/position description to identify relevant responsibilities and expectations.  This section is to be completed by the evaluating committee.

1. Employee’s strengths

2. Opportunities for growth for employee

3. Ways God is seen at work through this employee’s life and work

4. Things appreciated most about this employee

5. Other comments

6. Were last year’s goals successfully attained?

7. Goals and Objectives for the coming year

B. Review of job/position description completed with employee.  Is job description still accurate?  Has the job changed?  Suggested job description changes will be reviewed by the Synod Executive after the evaluation process is complete.

Supervisor’s Initials _________

Employee’s Initials _________

C. Employee Comments/Responses (if any):

Evaluating Committee Chair Signature: ___________________________________ Date: ____________

Employee Signature: __________________________________________
          Date: ___________

Synod Executive signature: _________________________________________
Date: _______________

SYNOD OF THE PACIFIC (PCUSA)

NAME: _________________________________________

REVIEW DATE: _________________

APPRAISAL PERIOD FROM: ______________________
 TO: ___________________________

SECTION IV: SELF- EVALUATION OF JOB PERFORMANCE

This page is to be completed only by the person being reviewed. This stays with the evaluating committee.

1. What areas of your responsibility do you find particularly enjoyable?
…particularly frustrating?

2. To what extent were last year’s Performance Objectives met?

3. What factors contributed to your ability to meet or not meet these objectives?

4. What are your stated Goals and Objectives for next year?
SYNOD OF THE PACIFIC (PCUSA)

SECTION V: INPUT FROM OTHERS

(Committees, Associates, Staff)

STAFF NAME:_________________________  EVALUATOR:______________________

You have been selected to provide input relative to the performance evaluation of the staff member noted above.  Your responses to the five questions below will provide added insight to the overall evaluation process.  All responses are confidential, and will be summarized for the staff person as part of their performance review.    Use the back side if more space is needed.  Your assistance in this process is greatly appreciated.  This form will stay with the personnel review committee.

 When completed, please return to _______________________________

1. In what capacity have you worked with the staff person being evaluated?
2. What do you see as this employee’s strengths?

3. Where do you see opportunities for growth for this employee?

4. What are the ways you see God at work through this employee’s life and work?

5. What are some of the things you appreciate most about this employee?

6. Other comments would you make that might be helpful:
These minutes have been approved by the Coordinating Council on February 22, 2010, and are the official record relating to the conduct or administration of the Synod’s business, as reflected herein.
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